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ABSTRACT 
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The final document addresses the need for leadership development in 
the historic, urban church. A series of seven sermons and a concurrent 
seminar for present and potential church officers was implemented to 
ascertain the leadership in, of and by the church in the urban context. The 
program was designed with particular attention to the theme of the “Valley of 
Dry Bones” found in Ezekiel 37 as it relates to the science of organizational 
development. Results of the model were evaluated by qualitative analysis 
instruments and show that the leaders have begun to envision a new 


paradigm for transformative leadership. 
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AN INTRODUCTION: 


Some Words Stuck in the Struggle of Urban 
Transformation 


The city is not outside the realm of nature...The City is not some flat 

symbol for human corruption. The city is the sensual stream of human 

life compacted, compressed, and pulsing. The City lives, and, in life, 

good is mixed in with ill. Sometimes indistinguishably! . 

This is the concluding statement of Susan Brooks Thistlethwaite in a 
recent article, “Why Are Our Cities Dying?” I have not seen a more earnest 
or honest statement about life in urban America emanating from the circle of 
religious thinkers and actors. It appears that, for the most part, issues and 
struggles that are inherent in the urban context are no longer part of the 
curriculum or conversation of religious thinkers. 

There is a pervading, deep resignation that the cities are 
unredeemable, lost in human corruption and God - forsaken. Such thoughts 
are to be expected by people who bea no hope. It is sad also, that as old 
historic churches lose their influence and congregations to safer environs, 
these holy buildings are becoming eyesores in communities with dwindling 


financial resources. They are oftentimes forced to have fundraising concerts 


and promotions just to keep the bills paid. No wonder this pathos of 


' Thistlethwaite, Susan Brooks. “Why are Our Cities Dying?” Theology Today. Vol. 51, No. 1 April, 
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resignation has become very much a part of the conversation within the 
churches themselves. 

As a part of the “new guard” of pastors in Brooklyn that has come to 
assume the pastoral leadership of historic congregations within this 
“Borough of Churches’ in the last seven years, I cannot count the number of 
times I have had a certain conversation with my colleagues. The 
conversation bemoans the fact that city life in general and the church life in 
particular is disintegrating in alarming proportions. Itis very difficult not to 
become frustrated or even paralyzed by the rapid decay of the quality of life 
issues in urban America. Some of my colleagues wrestle with whether or not 
they can stay in a situation that can only get worse as the years go along. 
They say to me in the same breath, “Well, you cannot leave with us, youre at 
Concord. You are stuck!” 

Yet, I do not feel stuck. Despite the fact that the influence and 
experience of this pastorate has carried me all over the world, everywhere | 
go, the scenario is the same: In about two to three days, I long to be back in 
Brooklyn where my life is. Although this is not a statement I could make 
when I first came to New York City in 1984 when I longed for a more 
peaceful life and ministry, I can honestly say that I love it here. I have found 
a peace here: the peace in knowing that this is where I belong. 

I do think about the implications of my colleagues’ words to me. As I 


enter my fourth year as a resident and pastor in Brooklyn and accept that I 


have chosen to be “stuck here,” I have taken a personal vow that I will do all 
within my power not to be stuck here by myself! We urban pastors have to 
find a way to sustain the work of Christ in the life and lives of the city. The 
only way to do this, I believe, is through a deliberate effort to educate a new 
leadership within the cities. 

I began to think senously about leadership issues in reference to the 
church as I struggled with becoming familiar with this huge operation which 
some of my colleagues have affectionately named, “God’s Corporation.” 

In a short visit to a friend’s church, I was impressed by a very efficient 
and effective fusion of basic transformative leadership principles into the 
everyday grind of church work. My friend, who had a business background 
before entering the pastorate, unashamedly boasts, “I run the church as a 
corporation.” I was taken aback. There are some aspects of corporate life I 
do not like: hierarchy, tier mentality, heavy middle management and an 
inundation of policies and procedures that can choke out any semblance of 
creative energy. 

However, I wondered whether the ideas that form the basis of 
successful career and personal development could somehow be married to the 
ideals of good spiritual development so that the expertise gained in business 
functions effectively could be transferred to the business of the church? 
Likewise, I wondered whether the reverse was possible: Could the devoted 


essence of spiritual development be transported into the everyday aspects of 


ill 


life in business, home and school? This interplay is the central test of this 
project. 

The goal I strove to achieve was to get people committed to an 
integrated lifestyle. In so doing, the church would be strengthened by new 
leadership within its ranks, and as people came to believe that significant 
growth in their development as a person rose through the church, a new 
community of leaders would evolve into the responsibility of making cities a 
better place. 

The people of Concord Church make a fertile testing ground for this 
project. For 147 years, they have met the challenge of leadership in the 
Brooklyn community with unparalleled success. I was told by my 
predecessor, Gardner C. Taylor, at the Service of Investiture, March 1991 
that the church would be “undaunted in the face of any challenge.” I am 
grateful for their patience with me ass I struggle to become both pastor and 
preacher among them. Our biggest challenge remains ahead of us as we face 
the twenty first century. We must produce and re-produce the leadership for 
which this hour thirsts. 

In the providence of God, I married a woman born in the northern 
setting of inner-city Newark. Her love of life and survival in the city serves 
as inspiration for me. Her determination to make the city a better place has 
kept me from packing my bags for an easier life on many days. Her love of 


me and my work is more than any pastor/husband could ask for. She spent 


many hours asking probing questions that drove me to reach for clarity, and 
unselfishly consented to edit this manuscript. Our two loving and lively 
children, Candace and David, will grow up in Brooklyn. For their sakes, I 
labor to spread the good news. 

I wish to thank my predecessor for those words at my Investiture that 
drive me now as well as the many words we have shared together as family 
and friends since. His counsel to me as a Pastor and Preacher in the making 
are blessings only a loving God would give. I could not have been provided 
with a more dedicated group of Context Associates: Harry Franklin, Vera 
Mattingly, Bernice Minott, Michael Johnson and Violet Leigh Coleman 
Edwards. Their honest counsel with me has proven to be irreplaceable. If 
nothing else arises out of this project, they have challenged and inspired me 
to become a better pastor and leader to this congregation. A great debt is 
owed to the positional leadership of this church who have supported me with 
both prayers and counsel: Deacon Zebedee Thomas, Deaconess Anna Belle, 
Trustees Carol Heggie-Hall, Martin Head, and Irma Moon. A special word of 
love to Bernard Hillian whose facing of a most difficult illness has forced him 
to relinquish his duties as Trustee Chair but in no wise has compromised or 
diminished his significance as a truly devoted and dedicated leader within 
this church. I have gathered strength from his determination when my own 
determination was waning. Randolph Cameron and Elena Franklin were an 


essential part of the conceptualization and implementation of the seminars. 


I am grateful to my own office staff, led by Gertrude Wheeler, and principally 
to Yolanda Gayle for typing these lecture notes. Inevitably, in any 
congregation, there are leaders who volunteer willingly to do the arduous, 
detailed tasks that such a study takes. Sharon Norwood-Burwell stayed 
many nights at the church long hours by herself to compile the data for this 
project. Corynne Corbett transcribed these sermons diligently. 

Since this project began, I have met new leaders within the 
congregation. God has reclaimed the competent skills of an Organizational 
Development Consultant, Lisa Bing, whose insight into this project has been 
invaluable. Her skills will unquestionably be a part of the transformation of 
this Church and its pastor for years to come. 

One of the irreplaceable benefits of this process is the engaging of 
critical peers who challenge one to sharpen thoughts and hone ideas. Iama 
debtor to the Reverend Alvin Bernstine, friend, colleague and neighbor for 
bringing his disciplined insight into this project. 

Finally, I am forever indebted to my two colleagues and associates, the 
Reverend Charles Gill and the Reverend Noel Hutchinson for their untiring 
efforts to pastor this congregation with me as I attended the disciplined work 
of writing and reflection. 

At one of those low moments that inevitability comes in the struggle to 
discover oneself as a leader, a friend sent to me an article from a Christian 


magazine. On the back of the article was an advertisement for an insurance 


vi 


eroup for pastors. I forgot the article and tore out the first half of their 
slogan, which now hangs in a frame on the wall of the preacher’s room 
adjacent to the pulpit in my full view every Sunday. “You are called to 
Teach, Preach and Make Disciples.” (One of my colleagues commented that 
he knew no African-American wrote the slogan because the order would have 
been changed to Preach, Teach and make disciples! What a keen insight!) I 
struggle daily to become a more effective leader to this congregation by living 
out my calling to these three tasks. 

Much of modern political interest and philosophy has declared, “Cities 
last.” As a centering image for this project, I use two ideas. One as ancient 
as our faith, the other as contemporary as the morning news. It was Paul’s 
lifelong desire to get the gospel into Rome, the chief metropolis of his day. 
Scholars concur that the driving axiom of this desire centered in Paul’s belief 
that if the gospel could only get into the central city of his day, its chances of 
sweeping across the entire world would be greatly increased. Get the gospel 
into the cities and the countryside would follow. 

Henry Cisneros, the current United States Secretary of HUD 
assembled a cadre of urban thinkers to discuss the future of American urban 
centers. The compilation of their work is codified in his text, Interwoven 
Destinies: The Cities and the Nation. Many do not see their stake in the 


success and survival of ours cities. As the cities go, so goes the nation. 


Vil 


Can these bones live? I am convinced so, but only if the church 
reclaims its prophetic voice to proclaim life amidst death and destruction. 
This is the central transformation the project calls for: traditionally, the 
church has been seen as a valley of dry bones. I believe rather God is calling 
for the urban church to live out its prophetic presence in the midst of modern 
destruction and abandonment. We (the Church) are Ezekiel. The cities are 
our valleys of dry bones. I pray that this project will play a significant part 
in the church’s reclaiming its presence in the city. I pray equally that this 
process has been a good stewardship of time and mind. 

The journey of this document will begin in Chapter 1, a Spiritual 
autobiography of myself. Chapter 2 discusses the theological ideas and 
thoughts central to my framework for ministry and will be discussed with a 
particular attention to my idea of the theological nature of the preaching 
moment. In Chapter 3, the work of Concord Church is placed in its broadest 
context aS an urban system and organization thereby raising specific 
questions of leadership. In Chapter 4, the project is introduced. I assert 
that in order for preaching to be relevant and effective in the twenty first 
century, the African-American historic church must see itself as a center for 
both preaching and teaching. Chapter 5 explores such a model in ministry. 
Both the sermons and seminars emphasize key leadership principles for the 


church. Chapter 6 contains the results of this particular project as well as 


Vill 


future implications for such a project in this church and other churches like 


it as well. 


Gary V. Simpson 
Brooklyn, New York 
5 October 1994 

3:23 a.m. 


Chapter I: 


A Spiritual Autobiography: 


Journeying Toward and Struggling into Leadership 


Jacob and the Struggle of Personal Leadership Discovery: 
A Self Disclosure and Self Definition. 


Jacob was left alone(at the ford of Jabbok); and a man wrestled with him until daybreak. 
When the man saw that he did not prevail against Jacob, he struck him on the hip socket; 
and Jacob's hip was put out of joint as he wrestled with him. The he said, "Let me go, for the 
day is breaking." But Jacob said, "I will not let you go, unless you bless me." So he said to 
him, "What is your name?" And he said, "Jacob." Then the man said, "You shall no longer be 
called Jacob, But Israel, for you have striven with God and humans and have prevailed." 
Then Jacob asked him, "Please tell me your name." But he said, "Why is it that you ask my 
name?” And there he blessed him. So Jacob called the place Peniel, saying, "for I have seen 
God face to face, and yet my life is preserved." 


Genesis 32:24-30 (NRSV) 


This is one of my favorite passages in the entire canon. Both the 
circumstance of wrestling with God for a blessing and the conclusion that 
Jacob draws--that as a result of that struggle with this being, he had seen 
the face of God--inform my sense of who I am in the context of my spiritual | 
journey. Iam drawn to this passage also because the personal journey of 
Jacob conveys what I believe is the paradigm of conversion as a process, and 
not an event. 

In his recent book, Certain Trumpets, Garry Wills describes leadership 
as a constant battleground, a struggle, a feud. Whereas Wills uses this 
metaphor to describe the relationship between leaders and followers, the first 
struggle for any leader, I believe is in the inner self and with the Inner 
Presence of God. Through my struggle with that One, I have discovered that 
I am a preacher with the heart of a pastor (in the making!) | 

Reading and studying the Peniel experiences of others is helpful in the 
development of who I am becoming. One of my heroes is Dietrich 
Bonhoeffer, who as juxtaposed to his contemporary, Karl Barth, decided to 
spend his lifework in the parish, even though most of his mentors and 


colleagues expected him to become a professor. This cost him his life. I have 


simplified my idea of this work as a fusing of two influences. My father, the 
Reverend Rufus N. Simpson, taught me how to love people, Doctor Gardner 
C. Taylor showed me that love need not be confined nor constricted to the 
context of personal relationships but it can be infused into systems and 
institutions. 

I am the son of a Baptist Pastor, now deceased, and a quietly devout 
mother. My childhood was unique because the traditional parental roles 
were reversed. My mother was the "bread winner" and my father -- no doubt 
due to his profession-- was the nurturer. I had not realized this then, but I 
had been acclimated early to a breaking down of traditional roles for men 
and women. My world view has been shaped by this experience. I grew to 
know and love my father when he did not let the "male ego" destroy him and 
the family. Although they would not characterize their relationship in these 
terms, my parents had a true partnership. 

My father did not pastor a "mega-church.” He was a dedicated and 
endeared pastor. My theology of ministry comes from his work and my years 
as an associate of Gardner Taylor. My father's ministry has had a lasting 
impact on me for several reasons. He cared for the flock in a life consuming 
way. It was a family joke that wherever we were coming from, and no matter 
what time of day or night it happened to be, we would have to ride by the 
church and see if someone had left a light on. Although he was not formally 
trained as a minister, he thrived to expose the congregation to the newest 
approaches to evangelism, leadership development and Bible training. 

For me, ministry is the dedication of one's life and work to the 
uplifting of the disenfranchised and the powerless. It has been said, "God 
helps those who help themselves." I rather believe that God helps those who 


cannot help themselves. The work of ministry in tangible form is left to the 


hands of those of us who would take the gospel mandate seriously "to feed 
the poor, clothe the naked, recover the sight of the blind and to set free the 
captive." Ihave come to this place by way of a journey that has taken up 
all of my thirty years. 

People have been calling my name in prayer ever since I arrived in the 
world. I was born in Saint Ann's Hospital, Columbus Ohio, Saturday, 
September 22, 1962. My mother had contracted pneumonia during the last 
stage of her pregnancy with me. As a result, I was born with double 
pneumonia and a severe respiratory condition. The doctors were not 
hopeful that I was going to make it through the first year. My mother says, 
"It was touch and go for a good while there." In kindergarten, I contracted 
pneumonia again. Gravely ill, I missed thirty days of school. Again the 
doctors said if I made it through that year it would be a miracle. 

I also suffered from "hyperacousia" (sensitive ears) as a child. The 
shouts of the saints in church, the loud thunderous voice of an emphatic 
preacher, the earth shaking voice of an "on fire" soloist-- and, I might add, 
the television performances of James Brown-- all sent me running to cover 
my ears 1n agony. 

My belief in God was never in question. I became fascinated with the 
stories my mother would read to me out of the Children's Bible each night. I 
was definitely affected by these nightly meetings where I sat on the arm of 
the living room sofa. I could not wait to get to ‘Sunday School to tell others 
about the stories that I heard. Because I was the pastor's youngest child, I 
almost always had to give the welcome address for the Christmas and Easter 
plays at church. I never made it through one of them without being overcome 


by a serious case of stage fright. I would cry as I started the first lines, every 


time! 


I was blessed with an ear for music. It would absolutely unnerve my 
sister and brother (who were taking studio lessons) that after enduring hours 
of agonizing practice and a painful weekly lesson with Mrs. Smith, their 
teacher, I (who did not take lessons) would jump on the piano bench and play 
the music correctly. My parents fought with my refusal to take lessons for 
four years. I started taking piano lessons with Mrs. Stanley, the Senior 
Choir pianist at our church, when I was in the fourth grade. By the time I 
was fourteen, I was playing regularly at the church. I loved to finesse the 
organ. I loved most the devotional period at church the best when the old 
hymns and songs of our rich religious history were sung in every key from 
simple C to F sharp and occasionally in some keys that could not be found on 
the piano. The musicians would pick the notes out and spruce the songs up. 
I continued playing until I became more active in pulpit work. 

I always believed that God "counter-punched" me into the church. I 
was determined to show the church members that when we all died and went 
to heaven, I, too, would have a seat there, even with my unbaptized self. I 
did believe. I was just afraid to walk up to the front of the church. Was it all 
necessary’? 

During my seventh grade year in school, the Ohio Baptist General 
Convention was burning the mortgage on their headquarters in Columbus 
and I was asked to serve as "special assistant." My father told me, "You 
know it would be nicer if you were a member of the church." During a revival 
service to Tuesday night. The Reverened C.B. Sims of Springfield, Ohio 
issued the invitation and I came up from the rear of the church in my powder 
blue leisure suit, navy blue turtle neck and black earth shoes. There was 


from this point a pulling in my spirit toward the spreading of the gospel. 


I started preaching the summer before the eleventh grade year of High 
School, a month before my sixteenth birthday. At the time I started my 
ministry, it seemed as though there was a battalion of young ministers who 
came up in Columbus. I do not know what has happened to all of them. It 
seems so many of them have drifted away and that greatly saddens me. I 
remember asking God to show me what I was going to be when I grew up. I 
had a dream about a sanitation truck pulling up into our neighborhood 
swimming pool. "You're either going to be a lawyer or a garbage man." With 
no slight meant to the sanitation engineers of our day, I knew by that dream 
that I was destined to be alawyer. Or so I thought. 

I made a vow then that if was going to do ministry, it would become 
my life's occupation. In college, I majored in Religion and Black Studies. I 
sharpened my tools for the pastorate and kept in mind the possibility of 
teaching in a college and/or seminary setting. 

I went to Denison University, twenty-seven miles east of Columbus, to 
study. My professor, David Woodyard, declares that I was the first student 
to enter Denison declaring Religion as a major. Religion majors were usually 
“converted” after a course or two. Here, I was exposed to worlds of thought 
beyond my own about God, about humanity and about the world. The 
university atmosphere has but one golden rule, "No matter how esoteric, 
bland or absurd an idea or concept is, it has a right to live." It was there 
that I learned to listen and respect views other than my own. I still 
remember the multiple marks Political Science Professor Jan Love made on 
my papers in Political Science Class regarding my excessive use of masculine 
words: "man, he, mankind," et al. This has helped my preaching and 
pastoring immensely. I am convicted that a gospel that empowers cannot 


ostracize or alienate any segment of the community by shabbily prepared, 


callously thought-through and insensitive language. This was not an easy 
lesson for me to learn at first. I was publicly embarrassed to this conviction 
by several women who were college classmates for whom I am grateful today. 

I was a good student, oftentimes setting the curve in exams. Once a 
fiercely competitive classmate after comparing her score to mine exclaimed, "I 
have a higher grade than Gary Simpson." To which I calmly retorted to this 
white woman, "That's fine because you will never do with your "A" what I am 
going to do with mine. I am going to pastor a major Black Baptist Church." 

When the decision of where to go to seminary came in my senior year 
at Denison, I decided to go to Union Theological Seminary of New York for 
one reason: the opportunity to see firsthand the preeminent congregations of 
African-American Church life. My prior exposure to church personalities was 
limited. My father had concentrated on being the best pastor to Southfield 
he could be. The interest in becoming nationally known was not his. I had 
seen a book by Gardner Taylor on the shelf of a friend in college. I had never 
heard him preach nor met him face to face. Yet, within a month after coming 
to seminary, I was working with him in the Concord Baptist Church of 
Christ, Brooklyn, where I became the youth minister. 

The young people of Concord Church were my first church. All of the 
dynamics of trust and integrity were faced. I learned how to form 
relationships with the congregation as pastor. Office does not constitute 
pastoral work nor authority, relationship does. 

I met a young woman from Fisk University at a conference on the 
ministry at Colgate Rochester Divinity School in the November of my junior 
year of college. She indicated that she was going to Union when she finished 


the program at Fisk. Neither of us sought to further this meeting. 


I certainly had come a long way with my personal growth regarding 
the access and opportunities for women to the ministry and the Gospel. I 
remember vividly a conversation I had with a woman with whom I had 
matriculated to Union. As we were walking to find dinner on Broadway in 
the cool autumn air of New York, I told her unequivocally, "B.B. I would 
never marry a woman preacher." Support their work? Definitely, yes. Work 
with them, definitely. Marry one? Never. 

The next year when I returned to Union there was Emma Jordan from 
Colgate-Rochester a few years ago. We started dating soon after and were 
wed three years later. I would later preach her ordination sermon at 


Concord Church, November 11, 1989. 


As I reflect upon the synergy of who I am, where I am and what I am 
to do, I remember my final days in seminary and the struggle I was having 
over what facet of ministry to enter. I really wanted to do a Ph.D. program. 
I did not want to be just a "pastor" who preached at a church on Sunday 
morning. There was no way I was going to let my gifts waste in a dull church 
life during the week. I needed to exercise my mind as well. The ideal 
situation would be to do pastoral work and teach in a university or seminary 
setting. The ideal job listing was posted in the seminary hall, "Job Opening: 
Assistant to the Chapel, Colgate College." The description detailed preaching 
and teaching a course in the Philosophy of Religion. That was right down my 
alley. However, I did not get that job. There was a similar position at 
Austin College in Sherman, Texas. Although the teaching component was not 
there, I was desperately negotiating with the faculty to give me the 
opportunity to guest lecture or something. The job was offered to me but 


there was something about the blunt conversation I had with the Dean of 





Students who told me, "There are just some things down here that a Black 
man does not do." That was enough to make me go down to Sherman on 
general principle. I did not think I could, however, ever, get used to being 
called a "Yankee." 

I had candidated the Alpha and Omega First Baptist Church in 
Youngstown, Ohio at the recommendation of my father's friend. It was a 
nice church with about 200 worshipers on the Sunday morning that I 
preached. It was either my youthful arrogance, extreme naiveté about 
how churches called pastors or a toxic combination of both but I could not -- 
for the life of me -- understand how and why they did not call me on the spot. 
Lord forgive me! 

When my Master's Thesis was returned to me, the Professor tried to 
encourage me by saying that I had "a propensity toward wholeness." 
Translation, "You are not focused enough to do the research degree." Call 
me a victim of my liberal arts, interdisciplinary education. I would draw 
from every avenue and resource available on a particular subject with equal 
resolve and a certain dexterity. That same professor whose honesty with me 
I valued said to another student in my hearing "Sometimes God closes doors 
in order that we might walk through the doors God has already opened." 

When I returned from Youngstown, somewhat deflated because no 
immediate call was extended me, Doctor Taylor informed me that one of the 
Concord Associate Pastors had accepted a call to pastor a church in Denver, 
Colorado. He wanted to know if I would stay on as a full time associate. I 
thought, "In Brooklyn?! You must be kidding." The words of my professor 
haunted me in my sleep for the next few nights. "God closes. God 


opens...God Closes, God Opens." I took the job at Concord. 


I have sought in these years to live in the dialectical tension 
represented by my dilemma at seminary. Could a pastor effectively blend 
administrative gifts with preaching? I had always been told that the two 
were mutually exclusive. One had to be one or the other, because both 
aspects of the work were so time consuming and absorbing of one's identity, 
and there were only so many things one could effectively do in a twenty-four 
hour day. 

My role models had been clear. I never viewed myself as more like one 
or the other. I am the fusion of three ministerial ideas. From my father, I 
gleaned two important pastoral skills. First, an interest in skillful church 
administration. My father was not a polished orator and would never be 
listed on anyone's list of top fifty preachers but he had an unusual knack for 
administration and pastoral care. One of my most prized possessions is his 
Officers’ Manual for the Southfield Baptist Church in Columbus, Ohio. This 
manual is a masterful creation my father filled with flow charts, job 
descriptions and philosophies of leadership in the local parish. I have not 
seen one better. Secondly, my father had the gift of comedic timing. His 
sense of humor was an effective pastoral skill. 

James Forbes and Gardner Taylor took my love for preaching into 
another dimension altogether. I have listened to them spellbound, fascinated 
by their approaches to the scriptures using head and heart. I have never 
heard such clarity and sharpness combined with refreshing insight into the 
scriptures and the human predicament. I really wanted James Forbes’ job 
someday as the Professor of Homiletics at Union Seminary, but the ministry 
of Gardner Taylor showed me that a local congregation appreciate a higher 


level of preaching and be nourished, supported and challenged by such each 


week. 
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At the same time that I was pursuing my relationship with my life 
mate, I also began candidating for churches. I would soon find out that this 
process was not as I expected. Given my qualifications, I knew there were 
churches out there just waiting to snatch me up. It did not happen as quick 
as I wanted. In fact, I withdrew my name from several processes because 
they were taking too long to extend the call I deserved! I withdrew my 
name from consideration at the Calvary Baptist Church, Morristown because 
they were taking too long, asking for too much information and generally did 
not seem to have it together. So was the perspective from my arrogant eyes 
when I took my name out of consideration when they were down to the final 
three candidates. 

churchAfter four months, :the church still could not make consensus. 
The Chairman of the Deacon Board called me because they needed a 
preacher for Mother's Day. I told him I would go but not as a candidate and 
he agreed. That Sunday morning, God arrested my arrogance in that pulpit. 
I was convicted and convinced that I had acted too rashly in withdrawing my 
name. I did not want to go, 1 was sure that [had to go. After much prayer 
and soul-searching, I asked to meet with the pulpit committee again the 
second week of June. I still remember the words, "I am sorry for being so 
short-sighted, if you call me, I'll come." They called me as pastor the first 
Sunday in September. 

My first pastorate was a learning experience. (I have written about 
this in "When a Young Pastor Enters an Older Church," Leadership Journal, 
Spring, 1991) In less than a year, I worked with a divided congregation as it 
made a life-changing evolution to wholeness. Things were going so well. 


And then my father died. 
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On January 30, 1990, my father died all too suddenly of a massive 
heart attack while driving to pick my mother up from work. One moment he 
was here and the next he was gone. He was my father, pastor and friend. At 
that point in my life, with so many good things going on, I felt as if my 
wcenterorld was being snatched from me. My predecessor told the story of a 
famous, international opera star who was vacationing in the United States. 
At the urging of his friends, he attended the performance of a young singer 
with much raw talent. After the performance, the opera star was asked his 
opinion of her work. "She's good." The people of that town were stunned at 
his short and cold assessment. "Good? She brought the house down, several 
encores. Good?." 

"Yes. She is good. And she will become great when her heart is 
broken." 

My heart was completely broken at the death of my father but, at the 
same time, I received a new birth into the ministry and a sense of certainty 
about my responsibility that I never had before. As we went to view my 
father's body as a family, I asked that everyone go out and I stared into his 
cold corpse. He was dead, but we understood each other then as we always 
did before and since. "I'm going on," I said as I reached down to kiss him for 
the last time. God fortified me through the death of my father, for the days 
that were coming. Five months later, I was called to Concord Church and it 
was a difficult decision whether to accept that charge because I had seen the 
fruit of my own labors in Calvary. (We had grown to love each other so 
much as Pastor and people that they chartered two buses to be with me at my 
father's funeral.) Calvary was a good church, a great church, but there was 


something unsettling about being in isolated Morristown at 27 years of age 


13 


without a care in the world. As a minister, I needed to be uncomfortable in 
service at this stage. Brooklyn certainly was the place for this. 

Emptied by death and scared of the task that lay ahead, in my moment 
of self-doubt, that conversation by the casket of my father rang out loud and 
clear to assure-me that I was not alone. This was and is my Peniel. 

Before writing this journey of my spirit, I have always read that 
segment of the Jacob passage "Let me go for the day is breaking" as the 
Being's desire to flee before the being's own identity was uncovered by the 
light of day. But now I see a new insight. The Man, Angel, God fled at 
daybreak in order that Jacob could see himself anew in a different light, the 
light of struggling and prevailing at Peniel. 

All of these things have brought me into Brooklyn to the Concord 
Baptist Church of Christ in 1993. Catapulted into such a responsibility by 
the sudden death of my father, there is within me a necessary blending of 
brokeness and preparedness for a very important task: the creation of an 
infra-structure of leadership and leadership development that would sustain 
a historic urban congregation well into the twenty first century. 

The communities within great northern urban centers were populated 
by African-Americans who had migrated from the south in the hope of 
economic gain and educational opportunities free of the institutionalized 
racism of the Jim Crow South. Today, this pattern is being reversed for 
many reasons. The myths about this phenomenon are clear. The urban 
centers have quickly becoming a wasteland of undesirables. Jobs are 
disappearing. Housing is inadequate in quantity and sub-standard in 
quality. The educational system is crowded, cramped and criminal. Can 


authentic community be created and sustained in the midst of such visible 


decline? 
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Even in a church with a phenomenal record of outreach and social 
responsibility, the process of creating authentic community is a painful 
struggle. Urban America changes so rapidly that the struggle to keep up 
with new issues and trends tires and threatens to tie the hands of even the 
most well-equipped congregation. Irrespective of the external, Concord 
Church is going to be a different place from what it has been even if no 
changes are made structurally or programmatically. The truth is that 
changes in leadership bring about changes in organizations. The struggle to 
know and to be known is a challenge in and of itself. What are the things 
that I know about myself that would inform and shape the work I am to do as 
pastor in Concord Church? There are some unique gifts that I am prepared 
to bring as the tenth pastor of Concord Church, yet I also recognize the need 
to carry on and build upon tradition. I pray for judgment to strike a delicate 
balance between making my unique mark and maintaining tradition. I do 
understand an essential leadership skill is the necessity to be clear about 
one’s strengths and limitations. All effective leaders recognize the value they 
bring. In this spirit, I contribute these gifts: 

i: I am a historian. I believe in treasuring the past in such a way that 
it will press us forward. All of my predecessors and the people whom they 
led had accomplished a great deal in bringing Concord Church to these point. 
I love the history of Concord church and am proud to be a part of a tradition 
of such God-inspired community leadership. It is important in churches to 
see oneself as on a convenantal continuum where God continues to be 
revealed from generation to generation. 

2. I believe in the City. This is not a statement I could have made in 
1984 when I first arrived at Union Seminary. This was a painful discovery 


that I came to after spending a few months in a suburban pastorate. 
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Morristown, New Jersey was a wonderful parish and great community. It 
was a good place to retire, however there is something very unsettling about 
being comfortable and looking toward retirement at 27 years of age! Nobody 
would believe me if I told them, but it was a struggle to leave the wonderful 
people of Calvary Church and come to Brooklyn. The ministry at Calvary 
was thriving; the church was growing both spiritually and numenically. I 
needed the challenge, the struggle, the discomfort of being yoked to this 
gospel ministry. But if I was going to be a contributing pastor to the 
betterment of the Lord's church, the city was the place where this needed to 
take place. 

3. I believe in the Church, as a Center of Preaching and Teaching. 
My hunch is that concentrated time must be spent to train lay leadership 
the urban church thoroughly. By committing lay people firmly to the cause 
of Chnst and Chnist's commitment to the least of these not only does the 
church gain accessibility to larger quadrants of influence and ministry but 
lay leadership development also breaks a tragic cycle of "personality cultism" 
that plagues many urban expressions of faith. If the urban church is to be 
rescued from pending doom and certain demise, the proper infra-structure 
must be built and supported to power the church to stand against the "wiles 
of the evil one.” 

One thing for certain. I have not lost my desire to teach. I see a 
teaching ministry as a compliment to the great preaching tradition of our 
parish and seminal in effective urban ministry. I must have access to a 
lectern as well as a pulpit within the church itself. In this light, the sermon 
itself takes on a different identity. The sermon is not something done to the 
congregation, but rather an event that rises up out of the encounter within of 


community. The sermon is not an oratorical presentation for thirty minutes 
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during the worship hour, but begins at the Call to Worship and continues 
until the word of dismissal. 

Many African-American men within my generation are either gone’ or 
to use the words of Ralph Ellison, "invisible." By the mere nature of the fact 
that I am called to this particular responsibility at this age, I believe the 
symbol of "rescuing" this generation of African-American men is critical. 
What does it mean to be authentically male, and African-American and 
Christian? As this discovery takes place, we men must be very careful that 
we do not become "who we are" at the expense of our women. As in the 
creation of the first pair, the mandate to us is to be men with our women. 
There is another aspect of this ministry that synergizes into my work at this 
point. I am also married to a minister ordained and called to exercise certain 
gifts among the people of God. 

4. I believe in the power of the resurrection! 

I have come now to my second church where my predecessor's 
departure was of great emotional strain to the congregation. In the first 
church there was a loss of confidence in the pastorate due to an unfortunate 
circumstance of indiscretion. In Concord, 42 years of unparalleled leadership 
was now stolen by that one fnghtful word: retirement. Could Concord go on 
after being synonymous with Gardner Taylor for these years? How does 
either party walk away from a very happy marriage? As different as these 
two circumstances were, they are very similar in their impact upon the 
congregation. In either case, one looks square in the eye of death and 
potential death. The human response to either is always grieving and 
despair. 

'T define the term "gone" in three wavs. 1. Dead as a result of the alarming homicide rate in our 


community; 2. Lost to unbreakable substance addictions; or 3. Locked up in a penal system more 
interested in incarceration than in rehabilitation) 


Can these bones live? Can joy be given to the City in the midst of its 
despair? Can the once great urban churches respond equally to the call to be 
the Lord's agents of grace in the face of such demise? On this point, my 
perspective is similar to the Apostle Paul whose life ambition was to get the 
gospel to the great metropolis of Rome and in so doing bring the power of the 
resurrection to the central stage in the course of human affairs. 

I believe that in these ways God has called me into this work to live 
out my convictions in the lives of God's people so that for at least a few of the 
Lord's people a hope can be resurrected in the City. My project is an attempt 
to fuse all of these aspects of myself and my context as a means of restoring 
and reviving hope for the future of the great urban centers. In sum and 
substance, if the church can find a way to effectively build for itself a 
substantive infra-structure, this resurrection power alone can be the impetus 
for the great revival and/or renaissance of Urban America. A 
preaching/teaching pastor and a learning/listening congregation are the 
building blocks of sustaining power for the people left to tackle the great task 


of rebuilding, reclaiming and resurrecting our cities. 


My Journey toward this project. 

A young pastor thirsts for ideas to make a foundation for effective 
ministry. This thirst leads one to search for paradigms of implementation 
that work that are simple and easy to adapt to any congregation. One of the 
blessings of my first church experience was that I was introduced to some 


dedicated Christian people who happened to have a near seamless transition 


from Christian to corporate managers. I have always been suspicious of this 
kind organizational blending, but I had found their case very hard to dismiss. 

A bi-vocational pastor friend of mine called me late one night and gave 
me the hard sell about I book that he had been reading for work. By the time 
he had finished talking to me, I wanted to find an all night bookstore. The 
next morning I began to read Stephen Covey’s Seven Habits of Highly 
Effective People, and I could not put it down! Covey sure made a lot of sense. 
I kept saying, I wonder whether this can be put into practice in churches? 
My colleague was convinced that it could be. 

One of the members of my first church was a business associate of this 
pastor and we started reading the book together. The ideas and possibilities 
for the church were endless. I was convinced that a church could operate 
within a biblical framework and hold to some guiding principles for its 


effective operation, organization and commission to the world: 


I started to work out an equation in my head: 


Consistent principles + organizational framework = Power 


Organism + Organization = Church 


One cannot be without the other. The church is both. A deficiency in 
either instance leads to an underdeveloped and under-powered fellowship. I 
have seen churches that are highly organized whereby the listing movement 


of the Spirit is prohibited. On the other hand , churches that emphasize the 
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organism identity are in jeopardy of being overtaken by the movement of any 
spirit. 

The church of my youth began to come back into my mind. I[ had 
watched my father organize a church and structure it in great detail. Fora 
small congregation (less than 400 congregants in two Sunday Services) the 
church had an unusual number of state and national officers in various 
church-related organizations: ushers, conventions, denominational 
associations and otherwise. What made that church a seedbed for promoting 
leadership? When delegates went to seminars, workshops or study groups 
they came back to their church with new ideas which the church adapted and 
adopted. They were not afraid to expose themselves to new ideas that made 
sense. 

About six years ago, two consultants came to Concord Church on a 
Sunday morning to share some ideas with the church concerning a new 
project in the City. (I do not know why these consultants come to interrupt 
the business of worship when many churches are open during the week. But 
in this case I was glad they did.) At the hymn of invitation, the man came up 
the aisle with tears in his eyes and under great spiritual conviction. He 
joined Concord Church that day and began to do as so many other talented 
people. He sat in his pew to be fed from the worship hour. 

In visiting the home of Deacon Randolph Jackson, I found out that this 
new member was also an author. His book, The Munority Business 
Executives’ Handbook to Corporate America, was sitting prominent in the 
living room. Randolph Cameron had some peculiar gifts for people who were 
caught in the grind of corporate life. I was intrigued and began to talk with 


him about his work. Soon after that, Randy Cameron made a presentation 
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on leadership organization to a group of ministers brought together by the 
New York City Mission Society. 

A few years later, the Lilley Endowment and The Interdenominational 
Theological Center in Atlanta had come together on a very exciting project 
entitled the Institute for Church Administration and Management. To my 
surprise, there was Randy Cameron again making a presentation on 
leadership and management. That wasit. After all, I was his pastor and his 
gifts were being used all over the country except in the parish that he 
considered his church home. We began to discuss ways in which his ideas 
could be shared in a local congregation, the result of which is the seminar 
piece of this project. 

Much of the work on church leadership development deals with the 
training of leaders to do something to their followers. Edwin Friedman 
asserts that much talk about leadership focuses on followers and changing 
their behavior. Paulo Frierre would call these approaches simply another 
form of banking information. Rather, what the church needs is a pedagogy. 
More often than not when dealing with lay leadership, development is only in 
the Pauline paradigm of “follow me as I follow Christ,” and other simple 
biblically derived ideas such as Servant leadership. Many Christians are 
comfortable with implicit hierarchical models for leadership? 

There is a peculiar problem among African-American people 
concerning leadership paradigms. Perhaps, as some suggest, it is an 
Africanism carried over from the days before the reign of terror by the 
Southern slavocracy of the United States.2 Nonetheless, I find the construct 
* I attempt to address this issue of what Martin Buber calls “I-It” and “I- Thou” relational constructs in he 
sermon in this project entitled, “Who Knows What to Do?” 


*SEE: Church Administration in a Black Perspective 
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of charismatic leadership alone a very unsettling one. Charisma is not a 
possessed by many people. Because the onslaught of issues and 
predicaments that face us is relentless, we can not afford to wait until 
charisma arrives to fix our dilemma of pending destruction. Rather, what 
we need is a climate and environment within our communities where 
personal leadership and development is encouraged. If our people are taught 
to be leaders, they will not have to wait until a leader arrives to save them. 
The drive for personal, principle-centered leadership development is the only 
way to address this concern effectively. 

In this project, I intend to suggest a paradigm for leadership that 
makes use of the authority and mandates of the preaching pastor to teach 
and preach the power of personal development, discipline and the discerning 
of gifts. 

Many of the contemporary theological attempts to fuse these two ideas 
of personal development have resulted in the proliferation of personal 
prosperity proponents (Health and Wealth preachers) who teach personal 
excellence to Christians as a means of accumulating material and economic 
wealth. This is not the true treasure at all. If we have a treasure in this, 


“The excellency of this power belongs to God and not to us.” 


Chapter II: 


A Theological Statement 
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THEOLOGICAL STATEMENT 


I believe in one God, Creator and Sustainer of all 
existence, physical and metaphysical. 


I believe in Jesus Christ, God's only begotten, who was 
birthed of the Holy Spirit. The perfect mirror of God's 
image to humanity and our image to God. 


I believe in the Holy Ghost, Guide in all truth, the Holy 
One in residence in us, Comforter and Empowering 
Agent. 


I believe the church is God's agent of grace in the world, 
comprised of baptized believers striving to become daily 
as Christ was to the Church, working out the continuous 
act of redeeming and reconciling the creation to its 
Creator. 


As I write this, I realize I do not believe in creeds! Albeit, this simple, 
systematic credo gives one insight into my belief as a preacher of the gospel. 
Because I am a preacher of the gospel, my understanding of theology is 
deeply rooted in the traditional theological category known as "ecclesiology." 


What does the church say about itself? 


THE CHURCH: GOD'S RESIDENCE OR RESONANCE? 

One of the contemporary metaphors for the church is "God's House." 
This term is loaded with shortcomings. By "House" is it inferred that God 
lives there and nowhere else? Does not such a notion ultimately divide the 
world (church versus world, sacred versus secular, saved versus lost, 
believers versus non-believers and Christians versus pagan) and run 


contrary to the fundamental assertion about the nature of God; that God is 
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omnipresent? If there is a particular residence of God, there is no salvation 
except that which is affected in the church building. Not only does such a 
stance negate the possibility of God's availability in all places, but it also 
overstates the case that God is always present in our worship. 

One of the great preachers of our past has said that we preachers live 
in great presumption when we harbor the notion that God is going to speak 
through us to our congregation every Sunday morning at 11:00 o'clock, and 
that we would be more honest and perhaps better off if we told our 
congregations sometime, "Let us sing a hymn and go home. Maybe 
sometime, but not today." 

As against the idea of God's House as the place of God's residence, the 
Church is the place of God's resonance. By this I mean that in the active life 
of the church (not just within the building) one sees the reflection or 
resonance of God's will and purpose for humanity, the means through which 
it is accomplished and the methods God has set forth to see this will brought 
to fruition. 

The cultic (worshipping) life of the church is predicated upon the 
notion that God seeks to be disclosed, desires to be revealed and in 
relationship with humanity. The Old Testament idea of the worship setting 
was that of a tabernacle where God stops by to be with us to commune with 
us!. 

What then is the church? The historical theologian, John Calvin offers 
a good place to start: "Wherever we see the Word of God purely preached and 
heard, and the sacraments administered according to Christ's institutions, 
there, it is not to be doubted, a church exists 2 
1 SEE: Olford. The Tabernacle: Camping with God.( Loizeaux Brothers: Neptune New Jersey, 1971) 


2 Calvin, The Institutes, Book iv, Chapter 1, 1023. 
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John Calvin argues that by faith in the gospel, Christ becomes ours 
and thereby we become partakers in salvation and blessings that Christ 


brings. The church is the place where persons are nurtured in the faith. 


I shall start then, with the church into whose bosom God is 
pleased to gather his sons(sic) not only that they might be 
nourished by her help and ministry as long as they are infants 
and children, but also that they may be guided by her motherly 
care until they mature and at least reach the goal of faith? . 


Christianity is not universal in its domain but in its application. By 
this, I do not mean that the institution of the Christian Church is universal 
but rather there are certain operative truths found within the idea of 
Christianity that are universal--love, justice, equality and how God and 
humanity are both struggling together--and oftentimes against each other--to 
bring these things into existence. As opposed to the idea of the church as 
residence, rather, the church is the place of resonance with the will and 
purposes of God as revealed through the power of the Holy Spirit as She 
moves in, through and around the worshipping and working community of 
believers. 

The church is a living organization (organism?!) of God's stewards 
managing the gifts and resources of God for the purpose of bettering the 
world. I believe in the priesthood of all believers; that everyone God saves, 
God calls into a particular aspect of the functional working life of the church. 
The church is best understood not by doctrinal creeds or denominational 


position papers. The church is best represented as a local congregation of 


3 Thid., 1012 
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baptized believers living out their identity as an inter-connected community, 
living on and breathing the breath of God in the world. 

The theology that governs my Weltenshaung (world view) is deeply 
rooted in my conviction about the church. Classical theological categories are 
good only for the study of systems operative within the church. One cannot 
argue from theology to praxis, from doctrine to action. Praxis comes first. As 
the Latin American theologians argue, "Theology is something we do at 
sundown" as a way of reflecting upon the day's actions. 

One of the lectures I most remember from my seminary days was given 
by Christopher Morris. The ongination of the term, theologia , and the 
earliest references to theology were attributed to poetic constructions of 
stories and sayings about the gods. The Greek term was later applied to the 
activity of the Christian faith grounded in the praxis of gospelling about 
Christ. Theology came necessarily as a reflection upon the gospelling 
activity. The task of theology as a result, came to test the reality of church 
against its calling. This is a corrective to preaching that tries only to 


underpin or postulate the doctrines of the church. 


REFLECTIONS ON GOD 

Central to my personal theology is what might be considered radical 
monotheism. I believe that the Bible teaches strongly that there is only one 
God. Some loose interpretations of the trinity give rise to an implicit 
polytheism that treats each expression of the Godhead as a deity to whom we 
pray and by whom we receive blessings. Christianity is theo-centric. There 


is but one God.4 Simultaneously, our belief system is Christo-morphic. That 


4 Deuteronomy 6:4; Matthew 22:37. 
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is to say, Christ is the best possible picture of God we would or could ever 
have. Jesus is God taking a video of Godself through the agency (camera) of 
the Holy Spirit. The Christ event is a video and not a snapshot because God 
was in Christ, actively reconciling the world unto Godself. Not a still photo, 
but more a moving image and essence seeking and saving that which was 
lost. 

Humanity was created perfect to the extent that the perfection 
dictated and necessitated free will: the capacity to think free of an imposed 
agenda, divine or otherwise. Along with the presence and availability of a 
decision came the possibility of decision making processes were rooted in the 
wrong premise, and decisions that ultimately proved the wrong thing to do. 
No freedom comes without limitation. As a result of making the wrong 
choice, this humanity fell from its state of holiness (innocence) to the 


awareness of the sin that resides in them. 


REFLECTIONS OF JESUS: INCARNATION 
My brother loved to take pictures of himself with portable cameras. 
We could always tell which pictures were the ones he took of himself. They 
were closer, his face was brighter due to the flash and distorted in some way 
due to the angle of the camera. In Christ we see God's face brightest, the 
Divine voice loudest and the divine action most prominent, almost distorted. 
There are at least three views of Jesus. 
1. Ethical Model: "Jesus is as Jesus does." Those who follow this 
understanding as their primary philosophy raise questions along the line of 
"What would Jesus do if he were in my situation." Such an ethical decision- 
making process is slanted by the reality that we are not in substance or 


character of the same essence as Jesus. Can one deduce all of our ethical 


28 


decisions making patterns as grounded in first century Palestine? To be 
sure, there are some ethical principles set forth outright: Love of God and 
love of neighbor as oneself. Yet there are moments at which we cannot or do 
not live up to the example Christ set. Our view of God is often too narrow, 
preventing us from loving God as we ought. A prejudice or personal bias 
inhibits our ability to love the other. Even further, there is the reality that 
one's self might be in some way disaffected and incapable of self-love® . 

2. Exemplar teacher: Jesus is what he says. Such a view focuses in on 
the teaching of Jesus in places like the Sermon on the Mount and other 
public discourses. Such a view is limited first by the fact that we probably do 
not have all that Jesus said recorded in the Gospels. The writer John makes 
us certain of that (John 22:21). Second, given the relatively simple and 
succinct matters with which Jesus addressed in the record of the Bible, there 
are some subjects he did not address explicitly or implicitly. One cannot 
resign oneself to non-action because Jesus had not addressed his words to it. 
3. Incarnation: Jesus is who he is (Essence). This third view is where I 
resonate. There is something unique about the essence of who Jesus is. This 
essence is characterized in the doctrinal statement of the Council of Nicea as 
"truly God and truly human." Jesus is more than the sum total of his actions 
and/or his deeds. Jesus is the expression of Emmanuel, God with us. 

I follow the Johannine idea of Word as LOGOS, "In the beginning was 
the Word." This Word, neither written nor spoken has no origin nor history. 
The Word was existence and self-sufficient with God and as God. Into or out 
of this idea springs the power/ authority of God to create by spoken word 
alone. In this way, Christ is understood as the Word from which and through 


5 For an example of Jesus as ethical role model SEE: Yoder, The Politics of Jesus. (Grand Rapids, 
Michigan; Eerdmans Publishing, 1972) 
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which the new creation takes place. Because the word was in Christ, his 
actions and essence "speak" and new creation breaks forth. 

The theologian of antiquity, Iraneus recorded, "Christ became what we 
are in order to enable us to become what he is." What we have in Jesus is a 
relationship of mutuality established and personified. "We beheld his glory 
as the only begotten of the Father." In beholding his glory, we are 


empowered by his essence to be more than what we are without him. 


REFLECTIONS OF DOCTRINES 
A. SOTERIOLOGY 

What does it mean to be saved? Modern notions of salvation, 
particularly those with an evangelical bend, bespeak of a personal 
relationship with Christ or knowing Christ as one's personal Savior. Religion 
is personal in that the Infinite God discloses the Holy Reality to us as 
individuals. Yet religion can never be reduced to a private relationship 
alone. Jesus can never be “my man,” he must be our Savior. 

True salvation is available and manifest in the whole creation; not 
only in its individual parts, but also in the sum total of its existence. When 
one is truly saved, that salvation is not only in relationship to God but also 
in relationship to God's creation. Salvation implies right and just 
relationships with the human family as well as a "regenerated" idea of 
stewardship as it pertains to the created order. 

B. THE NATURE AND ORIGIN OF SIN AND EVIL 

Sin is a description of the position of humanity relative to our Creator 
God. In short, sin is the state of being out of synch, or in an improper 
position to the presence and person of God. Sin is not the actions that we do, 


and not transgression against some law. Sin describes and defines the 
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position of humanity in relationship to God that gives rise to acts of 
transgression. In the biblical schema of the wages of sin equaling death, our 
position as it relates to God and God's will for us ultimately leads us to 
permanent separation from God's presence. 

I do not believe in the overemphasis on Satanic personality. A few 
years ago the comedian Flip Wilson made the saying, “The devil made me do 
it," popular. Regrettably, many Christians have adopted the idea that the 
Devil is the first and ultimate cause of our waywardness. This is no less 
than an escape, or outright ignorance, of the capacity for evil which exists in 
the human will. Even the story of the Fallen Angel recorded in the biblical 
witness suggests to me that Satan is the personification of the looseness and/ 
or recklessness of human freedom. The Creation story recorded in Genesis 3 
gives testimony that ambitious freedom simply does not understand its role 
as creation. If one were truly monotheistic as the Judeo-Christian biblical 
witness suggests, there can be no room for the deification of Evil to the point 
that it becomes the eternal personal opponent of God. There is but one God. 
Evil cannot be a god but rather a response to or action toward God. 

Maladies of nature must be understood in this light. Does God will for 
earthquakes to destroy human beings in Korea, floods to devastate life in the 
midwestern United States or famine to spread throughout Africa? And what 
of cancer and AIDS? Is God at the root of these problems working out a 
redemptive plan for humankind? Further, what about the evils we 
perpetrate upon ourselves? Does some outside force or personality cause the 
sadistic behavior we inflict on the human family or push humanity to such 
self-inflicted wounds as war, rape and abuse? God has not created the world 
with flaws or slight imperfections. With freedom of will, there is always the 
possibility (probability?) that maladies and malignancies will occur. 
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C. REJECTING THE NOTION OF REPETITIVE REDEMPTIVE 
SUFFERING 

A prominent theme that dominated the theological enterprise among 
African-Americans during the sixties was the motif of redemptive suffering. 
One must be careful in accepting this view completely for it breeches upon 
the principle that Christ's suffering at Calvary was indeed a sufficient price 
to redeem and justify humanity in the sight of God. With the looseness of 
freedom in the created order and humanity, enough suffering will arise in 
the journey of life. We do not have to go around volunteering to suffer. Our 
suffering for the cause of Christ must always be understood as a 
confrontation of evil and not an acquiescence to it. Suffering must remain a 
reclamation for Christ and not a resignation from responsible action. 

D. ETERNAL LIFE 

The idea of eternal life cannot be misconstrued with afterlife, or as 
merely the reward for good behavior in this temporal setting. The notion 
that after-life is a consequence of doing the right thing down here is foreign. 
Eternal life begins at the moment of regeneration and continues beyond the 
reality of death into time eternal. One does not die, stop living and then 
suddenly appear in a new life depending on the verdict at the great 
judgment. Rather, to be truly with Christ is never to experience death. One 
"shall have everlasting life." (John 3:16) The one who believes in me though 


dead yet shall that one live." 


E. THE KINGDOM (REIGN)& OF GOD AND OUR PLACE IN IT. 
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Many people speak of the church's activity as the building of the 
kingdom of God. In the inaugural speeches of both John the Baptist and 
Jesus himself, the clarion call was to repent for the kingdom of God is at 
hand. We do not build it for its building and maker is God. We do not build 
the kingdom of God. Rather, we bear witness to its reality . This bearing 
witness is accomplished by proclaiming the reality of God's sovereignty even 
in our midst. 

The New Testament church lived in the expectation of Christ's return. 
"Behold I come quickly." Expectation differs from hope in that hope is always 
in an adversarial relationship to some present reality or force. The student 
who does not study hopes to pass. The prepared student expects to pass. 
This is what some have called immanent eschatology. 

The operative love ethic of the Christian faith inextricably connects 
the love of God to the love of humanity. The axis of personal piety is forever 
intersected with the love of neighbor as oneself. This love of neighbor is not 
one of self-denial because the love of neighbor hinges on an ability to love 
oneself. Again, this can be explained through the machinations of the will. 
To love the neighbor as oneself is to will for that person what one should will 
for oneself: wholeness, focus and purpose. 


The Hallelujah Chorus of Handel's Messiah declares: 


The kingdom of this world its become 
the Kingdom of our Lord and of His Christ. 
And He shall reign forever and ever! 


In my view, this is not something that will happen in the great beyond or in 


the time yet to be revealed. Christ already reigns. The Kingdom is a present 


6 T use the word "REIGN" parentheticallv in recognition that the word "kingdom" is problematic language 
for some expressions of our faith, particularly those of feminist and/or womanist perspective. The word 
"REALM" is also an accepted alternative. 
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reality operative in our time. As creatures of the divine will and power, we 


must find it and our place in it. 


REFLECTIONS ON PREACHING 

The place of proclamation is pivotal to the understanding of any 
theology. Itis central, primary. 

Karl Barth, more than any other theologian, understood this 
(although, I believe, he later succumbed to the allure of the academy). Barth 
begins his systematic theology with the Doctrine of the Word.’ Barth 
understands the preacher as intermediary. I believe that the preacher is co- 
worshiper of God and receptor of the revelation of God with the 
congregation. As this happens, the living Word is present and encountered. 
Living Word cannot be created. 

The Bible is not the Word of God. The sacred scriptures contain the 
Word of God and are certainly the starting point for understanding the 
providential precedent, but the Bible is not God's word. Things and events 
were written down for posterity's sake when the eyewitnesses who could tell 
the story were becoming fewer and fewer. The written texts were actually 
the second stage of the gospelling activity. This must be said over and over 
again to the inerrrantists and "word believers" of our day who treat the bible 
itself as a god and, who are victim to what Church Historian James 
Washington calls, "bibli-idolatry." On this point, I concur with James Cone 
who argues that African-Americans believe the Bible not because of its 


infallibility but because of its reliability. 


7 Barth. Church Dogmatics.. Volume I.2: "The Doctrine of the Word." Edinburgh: T & T Clark, 1956. 
SEE ALSO: Barth, The Word of God_and the Words of Man. Reprint. Glouster, Massachusetts: Peter 
Smith Publishers, 1978. 
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Revelation occurs whenever God speaks. This speaking cannot be 
limited to the pages of the canon. If revelation has this constriction, the 
faithful would have no need to pray in time of uncertainty. 

Theology should be done on the basis of our experience. The question 
of belief vis a vis nonbelief presupposes a reflection upon some event or 
experience. How else can one believe except by and through experience? 

I have been greatly affected by theological perspectives that have 
arisen out of the struggles of Latin America. Gustavo Guttierez argues that 
our task as Christians is to announce the kingdom of God is at hand. 
Inherent in such announcement is denouncing of all things that inhibit or 
hinder the kingdom from being actualized. This annunciation/denunciation 
dialectic is the preventive against purely other-worldly Christian thought 


and praxis.® 


There exists inherently an irreconcilable antagonism between 
principles of His Kingdom and the presumptions on which the 
kingdoms of this world are founded. There has not, and there has 
never been an earthly power, but that its authority is and was 
cemented by the spoliation of the weak by the strong. 


For me, the biblical starting point for a theology of preaching is found 
in the book of Exodus 20:18-20. In this passage, some significant disclosures 
are made. First, God desires to communicate with the creation called 
humanity. In so doing, the reality of what Rudolph Otto calls the Mysterium 


Tremendum is pronounced. Although God desires to be known to us, the 


8 Gutteriez, A Theology of Liberation. (Maryknoll: Orbis Books, 1973)233-34. 


? Holly, "Musings on the Kingdom of Christ." The Anglo-African Magazine. (vol II/ 2 February 
1860)46. 
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finitude of our humanity is prohibitive. We are not able to handle the 
awesome direct communication from God. "If God speaks to us we will surely 
die. So you speak, Moses, and we will live.” From this narrative arises the 
function of preaching as life-giving words on behalf of the God who created 
uS. 

Ideas that stem from the negative understanding of word 
communication have always bothered me. The old adage, " Action speaks 
louder than words" and pop culture icons such as Madonna singing, "Papa 
Don't Preach, " are both undergirded by a negative idea of orality. Anyone 
who has heard the gripping and compelling speeches of either Martin King or 
Malcolm X cannot deny the power of words to incite, motivate or mobilize 


persons and peoples to action. To speak is a verb. That is action. 


THE THEOLOGICAL DYNAMICS OF THE PREACHING 
MOMENT 


This paper is an opportunity for me to reflect upon the theological 
nature of preaching. My Master of Divinity thesis was entitled, "The Place of 
Preaching in the Theological Enterprise." In that paper, I attempted to make 
the case for preaching as an important theological enterprise in and of itself. 
It was an apologetic to the academy to include homiletics as a classic 
theological category. Ino longer write apologetically for I understand the 
theological significance of the preaching moment does not need the approval 
of the academy in order to be an authentic, systematic discipline of both 
mind and spirit. Preaching or Homuletics is a discipline in and of itself -- not 
totally free from theological strings or attachments. There is a system of 


processes both in its conception and in its delivery. 
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It is, however, essential that I revisit some of the work discussed in 
that Master of Divinity Thesis. In my estimation, Karl Barth in his early 
years understood the place of preaching in the theological task more than 
any other noteworthy historical theologian. In brief, Barth's position might 


be illustrated as follows: 


THE WORD OF GOD 
(REVELATION) 


PREACHER 
(PROCLAMATION) 


CONGREGATION 


Figure | 
Barth’s Understanding of the Preaching Moment 


TEXT (Word of God) ——+ Preacher —_————» Congregation 
(FROM) ———> 


Figure 2 


Barth’s Understanding of relation of text 
to preaching moment 


In my view however, Barth's notion of the operatives during the 
preaching encounter fails to take into account the implicit and inherent 


dangers of setting the preacher up as intermediary between both God and 
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congregation and text and congregation. In reality, the preacher also exists 
in a dialogical and dialectical relationship with the congregation and the 
Spirit of God. I propose another model which takes into consideration the 
intermingled nature of Revelation, worship and fellowship in the context of 


the preaching ‘moment.!° It would look like this: 


GOD 
as 
Holy Spirit 







The WORD 


S=—-FnaIeS 
DO — Mow 
SO st DO OOD 
= anos 


Preacher 





: Congregation 
FeRowship 
i 


Dynamics of the Preaching Moment 


Le The Axes of Worship 


Both preacher and congregation approach the sermon in the context of 
worshipping the God of Creation and Redemption. In so doing, they 
participate together in the act of corporate praise. A sermon, therefore, 
cannot be extricated nor extracted from its original context of a worshipping 


community without losing the dynamic or the geist of the worship moment.!! 


10 Of course there are many different occasions for preaching and each occasion demands or mandates a 
particular direct or emphasis. However, the type of preaching to which I principally refer in this 
document is the preaching that is done by pastors in a continuing congregation or parish. 
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This also means that sermons do not begin when the preacher opens his or 
her mouth behind the pulpit or lectern at the designated time in the Order of 
Worship. Preaching begins when the community calls itself together for 


worship. There is no Preaching outside of worship. 


2: The Axes of Revelation!” 

Like the Axes of: worship, there are two directions from which the 
revelation of God takes place. The revelation ‘is not merely a part of the 
exposition of the preacher, rather, the congregation also has access ‘and 
exposure to revelation even in spite of the preaching! God is open and 
available both to:the Preacher and the congregation in the preaching 
moment. This can be illustrated by an anecdote concerning the antiphonal 


nature of African-American worship: 


A young preacher was preaching about the beginning of time. "Way on back before 
electric lights and fancy automobiles." 

"Go on back Reverend, Go on back!" 

"Way on back before Columbus discovered America or Hannibal Conquered Rome." 
Go on back Reverend, Go on Back!" 

"Way back before, Matthew Mark Luke and John..." 

"Go on Back Reverend, Go on Back!" 

Way back before Daniel Hosea, Moses an Noah." 

Go on Back Reverend Go on Back. 

With the continued egging on by the congregation, the Reverend kept pushing,,. 
Finally, he said.,". Way on back before..... 

there was a God!" 

"Now Reverend you done gone too far!" 


1! This explains why sermons often do not "hit the mark" the same way through audio and/or video 
reproduction as they do when they are delivered. There is a dynamic of communities that cannot be 
replicated through media. 


12 T speak of revelation here in the very narrow context of what I believe transpires in the preaching 
moment. This does not rule out that revelation takes place in nature, history, logic and reason. Either of 
these points of revelation can inform preaching. 
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3. The Axis of Fellowship 

Missing from most diagrams of the sermon dynamic is the reality that 
the congregation and preacher are in fellowship with one another as the 
sermon is delivered. The sermon cannot consist of "telling the congregation 
off." It is not something done "to" or "at" the congregation. Rather, the 
sermon is something that arises out of the fellowship that co-exists with both 
the dynamic of worship and revelation. Preachers and their listeners 
experience together the trials and tragedies of life and the matchless grace of 
God to "keep us from falling." Without some authentic connection of 
preacher to congregation, and congregation to preacher, preaching fails to 


pass the test of providing good news for us. 


4. The Presence of "The Word" 


As the diagram suggests, when these three axes are operative, the 
word of God is present. This is not a purely causal relationship for the Word 
is not created by these dynamics. The Word is a pre-existent word to which 
we can gain accessibility in the preaching moment when all these dynamics 
are evidenced. The Word, then, cannot be mistaken for words on the pages 
of the Bible. The Word is a living dynamic --self-existing and self-defining-- 
waiting to have contact with us as we are, true to our responsibility as a 
worshipping community. 

Preaching is the place where prophesying and testifying meet. There 
is a false dichotomy set up between pastors and prophets. It is commonly 
perceived that a prophet speaks a word of judgment to the corporate body (a 


people, a nation), and _ the preacher-pastor is primarily concerned with 
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caretaking of the souls and spirits of parishioners. How tragic a duality 
because, in order to be effective, one must do both. 

What does liberation have to do with healing and wholeness? The two 
are inextricably bound together in the matchless grace of God. The forth 
telling and tell-forth of prophesying is an essential part of the preaching 
process. To declare “Thus saith the Lord" is, in truth, to speak a word 
regarding the great contradiction between the present reality of the human 
predicament of hate, strife, war and death in antithesis to the world and way 
that God demands of us as creations of the divine hand. "What does the Lord 
require of you but to do justice, love mercy and walk humbly with thy God?" 
(Micah 6:4). 

In preaching, one cannot stop at the judgment of God. The preacher 
must in some way indicate s/he is a witness to the truth found in the “telling 
forth.” In other words, the preacher must declare in voice and in action that 
“what God has said is true and I believe it,” as the ultimate expression of our 
identity as witnesses to the truth that is in God. 

Gardner Taylor, in his book, How Shall They Preach, calls preaching 
"an awkward and clumsy arrangement." How is it that we who are infected 
with the same disease, prone to the same failures and heirs of the same 
faults dare to speak on behalf of an everlasting God and declare to a people 


that "these are the Lord's words for us today?" 


THE BIBLICAL FOUNDATIONS AND FOCUS OF THE 
PREACHING EVENT 


At the risk of being redundant, there are for me two biblical stopping 


grounds for an understanding of preaching. In the book of Exodus 20, the 
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people beg Moses to speak to them because they could not stand the direet 
communication from God. First, one discovers the theological premise that 
God desires to be known to the creation in an intimate way. God is not a God 
of unbridled mystery and shroud of unknowableness. God wants and desires 
to be made known through a word from the holy space toward us. The 
preacher, in the words of my African-American heritage, "Stands in the gap 
"to speak to the people on God's behalf." 

As a Baptist, the words of Matthew 28:19,20 are indelibly impressed 
on my mind. In the Great Commission, one discovers the pragmatic 
components of preaching. There are some specific issues and concerns that 
arise out of the church’s life together as a struggling community responding 
to the grace of God. This grace does not affect only the lives of individuals 
and human encounters, it also necessitates that we struggle institutionally 
and organizationally to see the dynamics of grace interacting and 
intercepting the actions of our lives as a church. My father would say, 
“Every once and a while, you've got to clean house,” which meant that as a 
leader and visionary for the church must from time to time deal pointedly 
with the struggles for full personhood and justice specific to that local body of 
believers. 

There are some biblically-based dynamics that must be operative in 
the preaching moment. The preacher must remain true to the task set forth 
in preaching as it has been passed on to us by the first proclaimers of the 
good news. 

Some see preaching activity and responsibility as evangelism alone. 
But such a reductionist view fails to recognize the multi-faceted nature of the 
listeners. If preaching were only evangelism, there would be no need to 


preach to people after they have accepted the tenets of salvation. There are 
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at least five imperatives present in the command to go and preach. A sermon 
may have at least one imperative present but may have as many as five. 


Without these imperatives present preaching ceases to be what it is.!8 


1. TO EVANGELIZE 


9 


“You go therefore...” I admit that this dimension of preaching is the 
one I most resist. The contemporary evangelical movement in America has 
ereatly tainted the evangelization imperative for me. Implied in the 
commission to go is the unavoidable unction and urgency to spread the good 
news. The New Testament disciples and the subsequent church believed 


fervently in the importance of “selling” the gospel message. The primacy of 


evangelizing is very clear: Do not evangelize and the church will die. 


2: TO EDUCATE 


"and teach..." The first theological task implicit in preaching is to 
educate. This should not be confused with giving lectures for information's 
sake. “Educate” here is more akin to the concept of "enlightenment" which I 
prefer not to use due to Euro-centric connotations. Implied first in this 
imperative is a general teaching to all people. I take this to mean that by 
nature there is within humanity an ignorance about the will of God for the 
human family. We are in need of a general knowledge about the efficacy and 
ability of Jesus Christ to save. Once this is done, a second more detailed 


teaching takes place in which the expressed will of God is carefully exposed 


and expounded. 


13 These ideas arise out of a reading of Matthew 28:16-20. The scripture that appears in quotes above 
refers to these verses. 
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3. TO ENCOURAGE. 
"Some doubted and some believed..." 

How does one become victorious in a life of constant battles? How does 
one not lose hope, become frustrated and resign in defeat? The traditional 
line is to believe unequivocally, without -doubt , without question. This 
passage in Matthew, however, makes no moral judgment on those who 
doubted. It only describes the truth dynamics at work in that moment. True 
preaching does not just give easy, pat answers to all of life's questions. 
Sometimes the best preaching leaves or leads us to more questioning about 
our role, response and responsibility as witnesses to the kingdom of God. 
The preaching of the gospel is not just good news about the essence of God in 
Christ, but also about the ability of God to instill hope and to deliver the 
faithful even in the most dire circumstances. The preacher must encourage 


the listener to persevere and press on. 


4. TOEMPOWER. 
"All power is given unto me in Heaven and in earth." The Greek word used 


for power here is not the common word dynamis which suggests self- 





contained power. Here the word is ex ousia, which is not power for power's 
sake nor the accumulation of personal power. The inference here is that this 
power exists solely for the purpose of being passed onto others. Jesus did not 
claim all power for his own sake, but for that of the disciples to become 
empowered to spread the good news throughout the world. In the preaching 
moment, the true power of the sermon is not measured by the strength of the 
preacher's voice or his/her abilities or stamina. Powerful preaching is 
preaching that motivates the listeners to do something about the gospel they 


have heard. 
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5. TO EDIFY 

"..Baptizing them in the name of the Father, and of the Son and of Holy 
Spirit." Some scholars argue that these verses are a later addition to the 
book of Matthew. Albeit, the inclusion of the Trinitarian formula here brings 
the general call for evangelism into the context of the system of beliefs, 
rituals and practices we call “the church.” The word “edifying”..brings the 
former word of encouragement into a more specific and particularized 
setting. Some sermons possess no intrinsic evangelical drive. The church 
must also concern itself with the building up and equipping the saints, the 
clarity of gifts and offices within the body of the church, the continued 
struggle it has in constantly encountering the revelation of God redefining 
its unique mission in the world and manifesting its gifts within the 
community. There are moments when preaching must intentionally be 
ecclesiastical. By this I mean that there must be room within the preaching 
which allows for a theological basis for church structure and organization to 
spring forth. 

This text also makes it very clear that preaching is not merely -- but 
still -- proclamation. The listener must be compelled and trained in the 
moment of preaching and in extra-sermonic opportunities to sit and learn of 
the Lord Christ. The New Testament is replete with inferences that 
preaching is not a solo act but must be accompanied by and with an equal 
commitment to teaching. Preaching and Teaching are the mandates for the 
church and its leaders. 

In order to make the preaching moment more effective, one must 
make available the opportunity for the dynamic of guidance and direction 


that mere proclamation may not accomplish on its own. In order to be true to 


Ad 
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its mission of preaching, the church must complete the circle of the gospelling 
responsibility by binding forever the activity of preaching with equal 


commitment to teaching the gospel. 


Chapter III: 


A Contextual Look 
The Concord Baptist Church of Christ 
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For many churches within the African-American community, 
maintaining detailed records has not always been possible. Over the years as 
churches grew, relocated, split, and experienced numerous pastorates, 
important documents were either lost or, destroyed. Many of these churches 
have instead relied heavily on an African tradition, oral history, and while 
this practice is vital in continuing the legacy of the church, it cannot be used 
as data for clinical analysis. When a devastating fire swept through Concord 
Church in 1952, most of its official documents were lost. The information 
presented here has been gathered from the few remaining records and the 


Oral History of Concord. 


CHURCH HISTORY 

Concord is a proud church with a glorious past. During its rich history, 
Concord has held together as one congregation under the leadership of 10 
pastors. The mission of the church has always included three vital goals: to 
preach and teach the gospel and to reach out to the community. Despite the 
destroyed records, the history of Concord can be traced back to its roots in 
the Abyssinian Baptist Church. Abyssinian Church was located first in lower 
Manhattan, and was the primary congregation for African-Americans in the 
New York City area. 

Oral history indicates that travel across the East River was tedious in 
the summer and treacherous in the winter. In 1847, the Reverend Sampson 
White, then the pastor of Abyssinian, and four others founded The Concord 
Baptist Church of Christ at #6 Fair Street in downtown Brooklyn.! White 
It appears that Concord Church moved very swiftly to an address on Concord Street, still in downtown 


Brooklyn from which the church took its name. Officially incorporated 8 November 1847 as "The 
Concord Street Baptist Church of Christ, a request for incorporation under a changed name from The 
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was an ardent abolitionist belonging to the American Baptist Society and led 
his congregation in active involvement in the anti-slavery movement.2. The 
church was founded with an intense commitment to the freedom of the 
African in America. Reverend White's desire to bring the word of God to.a 
larger audience, however, caused him to leave Concord for missionary work a 
few years later. Following the departure of Reverend White, the pastorate of 
Concord went through many rocky transitions. 3 

When the Reverend William T. Dixon was called to Concord in 1863, 
he a legacy of life-long-commitment by Concord's pastors to a community- 
based ministry and an era of growth and prosperity began. The Reverend 
Dixon was affectionately known as “Father Dixon” because of his stature 
within the community. During his 46-year pastorate the church relocated 
twice, first to Canton Street, and then to a larger building on Duffield Street. 
His successor Dr. William Moss, added eight hundred members to Concord's 
congregation in just nine years. In 1917, he moved the church to its new 
home on Adelphi Street’. His dedication to the community also ied to the 
development of many community-based projects including the National 
Urban League; one of Moss' sons even became an early director of the 
Concord Street Baptist Church of Christ to the Concord Baptist Church of Christ was filed in the Supreme 
Court in 1928 . 
2 To use modern tools of analysis to describe him, Sampson White was a church planter. White is singly 
responsible for the organizing of several churches along the eastern seaboard including Concord Church, 
19th Street Baptist Church in Washington DC., Kaign Avenue Baptist Church in Camden, New Jersey. 
3 Leonard Black had the shortest tenure at Concord, 1851-52. He was forced to leave his pastorate at 
Concord when he found out that the State of New York would enforce the Fugitive Slave Law of 1850, 
passed by the US. Congress. Simon Bundick served from 1852-1856, John Carey 1858-1863, and 
William Barnett 1862-1863. Sampson White returned to Concord from 1856-58. 
4Each movement of Concord Church followed the migration patterns of an ever-increasing African- 


American community in Brooklyn. African Americans who first settled at the base of Brooklyn continued 
to move “uptown" with an ever-expanding community. 
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League. After Doctor Moss’ death in 1919, a young Army Chaplain who had 
assisted Doctor Moss, the Reverend James B. Adams, assumed the pastorate 
at Concord>. 

Much of what now exists as the church's infra-structure was put into 
place by Doctor Adams. - As early as 1935, Concord had a paid full-time, 
Director of Religious Education, Eunice Jackson. The church became 
nationally known for its training of lay people in Christian discipleship. The 
membership grew so rapidly during the ministry of Doctor Adams in the 
midst of the Great Depression, that the church once again relocated to its 
current location on Marcy Avenue in 1939. The Concord congregation 
replaced a white congregation at what was previously the Marcy Avenue 
Baptist Church. 

Under the leadership of Doctor Adams, the clubs and auxiliary 
structure to organize a large fellowship was put into place. Currently, there 
are 53 clubs and Auxiliaries in the church, many of which date back to this 
time. The oral history of the neighborhood churches also reveals that Doctor 
Adams ordained the Reverend Salina A. Perry on 22 May 1938, in order that 
she might assume the pastoral charge of the Mount Pisgah Baptist Church®. 

Following Dr. Adams' death in 1946, the Reverend Jerome D. Harris 
served as interim pastor until another young preacher, the Reverend Dr. 
Gardner C. Taylor was called to serve Concord in 1948. When he assumed 
the pastorate of Concord, there were already 5,000 members. Doctor Taylor 
had great plans for the expansion of Concord during his first years at the 
5 The boyish- looking Adams was called to Concord first as interim pastor after the death of William 
Moss. Adams resigned after eight tenuous months. The repentant church extended the invitation to 
Adams to return as their full time pastor. 

6 The Mount Pisgah Baptist Church today is a thriving congregation that also has an elementary school, 


affordable housing and other worthwhile social programs. Since Doctor Adams, each pastor has ordained 
women in to the consecrated ministry. 
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church. His plan for expansion however, had to be put on hold when a fire 
destroyed the edifice and most of the church records in 1952. Dr. Taylor’s 
first task was to rebuild Concord. Not only did he have to find the financial 
resources to accomplish this project, he had to minister simultaneously to a 
congregation without a home. The tireless leadership of Doctor Taylor and 
the dedicated efforts of the congregation saw the completion of the new 
building on June 1, 1956. The eost of construction totaled more than one 
million dollars. The people of Concord Church--service help, first generation 
school teachers, and African-American entrepreneurs--.together raised more 
than 1 million dollars to retire the debt by 1963. 

After rebuilding Concord, Doctor Taylor returned to his dreams of 
expansion of Concord into the community. The church embarked on an 
unprecedented ministry of social services designed to meet the long-term 
problems of the community. A brief summary of the track record of ministry 
will indicate a foresighted vision that has sustained the church through 


significant times: 


e In 1951, the Concord Credit Union was chartered. Presently with assets 
approaching 3 million dollars, the credit union provided a base for 
African-Americans who had often been denied credit by traditional 


lending institutions. 


e With a concern for children and their future, the Concord Elementary 
School was begun in 1960. The development of the school was in part a 
response to the rather disturbing news that the reading level of children 


in the school district was well below the average. Laura Scott Taylor, the 
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wife of the Senior Pastor, headed up this ministry as the unsalaried 


principal for 32 years. 


In 1971, a community clothing distribution effort began. Currently 
housed in the Concord Christhouse, this ministry serves over 250 families 


per month distributing free clothing and other necessities: 


In 1975, a 123-bed nursing home was sponsored; and in 1984 a 30 


apartment seniors residence was completed. 


In 1977, Concord Home Care Services was established as a ministry to 
address the needs of the elderly and home-bound persons in the Bedford 


Stuyvesant community. 


In 1988, The Concord Baptist Christfund Endowment was set up with a 
million dollar endowment, in order to both give service and to empower 
others to do so as well. This earmarked fund generates nearly $70,000 
annually which is distributed to worthy social causes primarily in 
Bedford-Stuyvesant, but also throughout the nation. To date, the church 
has distributed over $300,000 in grants. 


In 1990, the most recent addition to the church's community outreach 
work began when the Concord Family Services, Inc. was established. 
This community-based foster care program currently has over 175 
children under its supervision. Family and parental training are a 


major part of this ministry with an emphasis on preventive services. 
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Plans are currently underway to open a community Health Center in 


collaboration with this Program. 


In Concord Church’s illustrious history, the Civil Rights era stands out 
as the time when the Church was most prominent. There were many Sunday 
mornings when persons stood along the wall for Worship Services despite an 
official seating capacity of 2786. Concord Church was active in the struggles 
against Jim Crow in the South, and Doctor Taylor frequently visited the 
leadership of the southern Negro movement and offered extensive financial, 
as well as spiritual, support. 

The late sixties began a period of national upheaval in Black America. 
The sustaining institutions of the community were perceived to be agents of 
the "status quo." Concord, too, experienced the repercussions of this disdain. 
During this period and through the eighties, Concord worked hard to 
maintain its congregation. Records indicate there were 13,334 members in 
1987. There are approximately 10,000 at present. 

Since October 1990, 350 new members have joined the Concord 
fellowship. They are increasingly younger with a median age of 34, and are 
predominantly male, 64%. We continue to struggle with what it means to be 


a truly inclusive Baptist witness in the borough of Brooklyn. 


CURRENT SITUATION 

Because of migration patterns of African-Americans in Brooklyn, 
| Concord is situated in north-central Brooklyn. According to statistics, this 
area represents the most densely concentrated population of persons of 
African descent anywhere including the great cities of Africa. 


Unfortunately, along with this population comes the characteristic problems 
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associated with institutionalized racism in urban America: poverty, poor 
housing, sub-standard education and health care crises. 

In a profile published by the City of New York, the statistics for our 
community of ministry are as follows: 

59.27 percent of the households are female headed.7 

The median income in 1990 was $20,342 (as compared to the City wide 
average of $37,891.) Income support: (.e., public assistance, SSI income, 
Medicaid) increased by 8.93% in the one year period of 10/90 to 10/91. 

44.91 % of persons aged 25 and older have less than a high school 
degree. 

The figures also reveal a community facing severe challenges: The 
community has over 1.5 times the city rate of unemployment; One fourth of 
all the vacant housing in Brooklyn; 20.2% of all births were to teen age 
mothers; 1/10 of the city's low birth weight children’; 1/4 of reported adult 
AIDS cases in Brooklyn; 4 times the city rate for drug related deaths; and 
14.6% of all the city’s crime. 

All these statistics point to the need for church service beyond worship. 
Only churches with comprehensive ministries geared toward social uplift will 
be able to withstand the onslaught of such critical social problems.? 

The findings of the Citizens' Committee for Children of New York, Inc. 
in its September 1993 report entitled "Keeping Track" revealed even more 
startling statistics. In six areas of classification of the well-being of children: 
7 This information should be used solely as an indicator of economic poverty, as women are likely to be 
paid at a lower wage than men. Too often, such information is used to make value judgments of morality 
which is not my intention. As a correlation of this statistic, 45% of the youth under age 18 in 
Community Board #3 were on public assistance in 1990. 

8 This is an indicator of poor and/or inadequate pre-natal care. 


° For a detailed look at this report, SEE: Appendices. 
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Poverty, Health, Youth, Community Life, Education and Child Safety, 
Bedford-Stuyvesant scored among the lowest in every category but 


Education. !° 


NEW EMIGRATION AND IMMIGRATION 

Urban African-American communities in northern industrial centers 
like New York City came as a result of a great migration by many southern 
African-Americans in search ‘of ‘greater opportunity. Currently we are 
experiencing a reversal of these migration trends and many families, 
particularly those with adolescents, retired couples and well-educated 
professionals, are returning south to the cities and states of their 
generational origins.!! This has great impact upon the make-up of the 
remaining African-American communities in Brooklyn. 

The immigration patterns for this area represent the changing 


definition of “African-American.” Over 10,000 immigrants, mostly from the 


10 The determinants were calculated as follows: 

Poverty Risk is measured by the percentage of children living below the federal poverty line, the 
percentage of children on public assistance and the percentage of families with annual incomes of under 
$10,000. 

Health Risk is measured by infant mortality rate, the percentage of births that are low birthweight, and 
the percentage of births where mothers received no pre-natal care. 

Youth Risk is measured by the percentage of births to teens. Community Life risk is measured by felony 
arrest rate, number of abandoned buildings and percentage of streets rated clean. 

Child Safety Risk is measured by number of abuse and neglect reports per 1,0000 children. 

Education Risk is measured by the percentage of students through grades 2 through 10 who test below 
grade level in reading and math. ascitedin New York Newsday, 30 September 1993 

Perhaps one factor in the relatively good educational indicators has to do with the great proliferation of 
church sponsored schools in the Bedford Stuyvesant community that have picked up the slack left in 
inadequately staffed and supplied public schools in the district. 


11 Persons are moving south for several reasons including: 

a). retired persons whose retirement benefits would do much better in a less expensive community. 

b). Parents whose children are at the critical pre-teen and teen age years and a decision is made not to 
raise them amidst the dangerous conditions in New York City. 

c). Employment opportunities. 
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Caribbean, have settled into district #3 in the period from 1983 to 1989, with 
the greatest percentage from Guyana (South America) and Jamaica, 42.2% 


together. 


CHARTING THE FUTURE 

Since past migration patterns for African-Americans are now reversed, 
there is much concern about the future of the large urban congregations. It is 
the suburban areas that are experiencing church growth. However, the. 
historic African-American urban church still has a vital ministry for the 21st 
century. The cities will not die nor will they be destroyed but there must be 
a re-defining of employment and economic opportunity for them to be re- 
birthed. | Urban churches, such as Concord, will first have to bind the 
wounds that presently pervade the cities, and then turn its influence into 
long term visioning and agenda setting. 

In 1992, a twenty-seven block stretch of Marcy Avenue was renamed 
Gardner C. Taylor Boulevard after the Senior Pastor Emeritus. Marcy 
Avenue is a major thoroughfare running north and south through the heart 
of the Bedford-Stuyvesant community. This major piece of city landscape 
gives the church the opportunity to develop the existing housing and to 
implant businesses and services the length of the street. 

With all the successful social outreach going on, Concord has made a 
conscious effort to re-assess its internal strengths and to turn its work 
toward the twenty-first century. Upon my arrival as pastor in 1990, the 
church voted to adopt a 10 year plan of action. Using the acronym, 
"PREPARE TO ACT," the congregation has begun a ten year assessment of 
its work and future plans for ministry. Each year a new word is 


emphasized as the focus of the church's ministry: 
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Pray 1990 
Read and Research 1991 
Evaluate 1992 | 
Program 1993 
Analyze and Affirm 1994 
Restructure 1995 
Execute 1996 
to 


A 150th Anniversary 1997 

C 1998 

jk 1999 
As of the writing of this paper, we are formulating a new survey to 
give us accurate use assessment of our human resources. We are 
inaugurating a leadership development module, "LEADERSHIP 2010" 
which has as its objective to identify young potential leadership with a long 
term commitment to the present and future of Concord Church so that we 
may deepen and expand our sense of responsibility to the community that is 


around and within us. 


CHURCH INFRA-STRUCTURE 

As was stated earlier, much of the current organizational life of 
Concord Church was set in place by James B. Adams whose military training 
may have helped him to see the importance of organizing such a large 
fellowship into smaller, more manageable and comfortable cells. These cells 
serve two functions: one, to allow for individual members to gain a sense of 


belonging to some specific grouping within the church structure; and two, to 


57 


cultivate organized stewardship. There are currently 52 clubs and 
auxiliaries with tasks and ministries ranging from the day to day ministry of 
the church (deacons, deaconesses) to clubs with anniversary remembrances of 
their time of entering the Church fellowship such as the 1944-45, 1949 and 
1950 Clubs. There are also service groups such as the Ushers, Nurses, Floral 
Club, James B. Adams Visitation Club as well as Honorary Clubs, such as 
The Golden Circle ‘which is comprised by members who have been a part of 
the fellowship for 40 or more continuous years. 

In recent years, membership in some of .the clubs has begun to 
decrease. The declension is partly due to the nature of the organization 
itself, for example, a club comprised of members who joined the church in a 
particular year is destined to experience attrition through sickness and 
ultimately death. In 30 years, will the 1944-45 club have any functioning 
members? Another reason for the decline in club membership is that many 
new members have no interest in the traditional auxiliary configuration of 
the church. The ministries and groups they prefer to become involved with 
are centered around specific ministry identities or needs. Groups that are 
now forming are along these lines. For example, New Lifestyle Fellowship is 
dedicated to retirees. The Mentor Program is comprised of men interested in 
one-to-one mentoring of boys. The Riverside Project arose out of a sermon 
from the book of Acts 16:13 where Paul and Silas met “the women of Phillipi 
down by the riverside where prayer was wont to be made.” This group is 
purposefully designed to bring both men and women together to address the 
issues that face the African-American community. They are responsible for 


our annual Kwanza celebration on the last Sunday of December. 


STRUCTURAL ANALYSIS 
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A categorization of the ministries and programs of Concord Church 


might look as follows: 


TABLE I: MINISTRY DIVERSIFICATION: 
BOARDS, AUXILIARIES, CLUBS AND PROGRAMS 


Spiritual Boards| 
Board of Deacons 


Board of Deaconesses 
Board of Deaconettes! 


Christian Education 

Sunday Church School 

Board of Christian Education 
Concord Bible Institute 
Pastor's Bible Study 

Mamie T. Markham Bible Class 
Concord Players (Drama) 


Missions and Outreach 
Alternatives 

After School Program 
Project Spirit 

Mentor Group (Male) 
World Wide Guild 

Dorcas Missionary Society 
William. T. Dixon Circle 
Evangelistic Missionary Society 
Progressive Club 

Concord Lifeline 


Gender and/or Age Specific 
William Moss Brotherhood 


Sisterhood 


Young Adult Christian Crusaders 


Baptist Youth Fellowship 
New Lifestyle Fellowship 


Corporate Responsibility 
Trustees 


Music Department 
Senior Choir 

Gospel Chorus 

Male Chorus 

Young Peoples' Chorus 
Sunday School Choir 


Service 

Joint Board of Ushers 
Ladies Ushers 

Men’s Ushers 

Young Adult Ushers 
Junior Ushers 
Greeter's Circle 
Nurses Unit 

Catering Committee 


Membership Specific 
1944-45 Club 

1949 Club 

1950 Club 

Nesbitt Braxton- 1939 
Adelphi Club 


12 Tn 1943, Doctor James Adams introduced a tier of young women to leadership in the church. Their 
purpose was to develop as a corps of leaders in training. This board never fully developed to that end. 
Charter members of that Board were still serving when the present pastor came on board. The Board has 
since been disbanded, and the women who were serving moved to the deaconess board. 
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Parents Groups States 

Sunday School P.T.A. North Carolina. 
Parents Club of Sunday School Choir South Carolina 

Boy Scouts Parents Club Virginia 

New Members lk Social Action 

The Class of L.I.F.E. The Riverside Project 
Disciplemakers 

Honorary Pastoral 

The Golden Circle Pastor's Aid 

General 

Easterbell Club R. L. Powell Crusaders 
Nan G. Robeson Club Lucy Mayers 

Willing Workers James B. Adams Visitation 
True Heart Circle Sadie B. Simpson 


With all these ministry groups actively working, the major 
shortcoming of the current structure of Concord Church is that there is no 
mechanism in place which would allow for the free and regular exchange of 
ideas and programs to be networked together. With only one annual 
business meeting, there are few opportunities for strategic planning, and 
long term ministry exploration becomes difficult. Some infra-structural 
conference or collegium of leaders and/or representatives from each of these 
ministry groups could provide a better place for institutional visioning. 
Such an arrangement would free of the pastoral office of carrying that 
responsibility alone. 

Concord is a church with unusual resources and resilience for doing 
the specialized work of urban ministry in the twenty- first century. The 
adding of a sophisticated infra-structure which would maintain and sustain 
these vibrant programs, as well as give rise to new innovative ideas in the 


years to come, is precisely what this flagship of service needs. 
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LEADERSHIP ISSUES SPECIFIC TO THIS CONTEXT 


‘There are several points of leadership concern which arise out of the 


particular context of an historic, urban, African-American Baptist witness. 


A. The Suburbanization and Re-Southernization of African-America. 

As mentioned previously, there has been a massive exodus of African- 
American Urban dwellers in the north to the suburbs and south. (The 
suburban areas surrounding large Southern centers like Dekalb County, 
Georgia and Prince Georges County, Maryland continue to experience rapid 
growth of the African-American population.) This dynamic has left many to 
postulate that the urban centers are dying and with them will go the great 
urban churches that we have known throughout the history of this country, 
as was the case with many historic white churches who in the wake of “white 
flight” to the suburbs. Many old urban churches have great structures with 
a very small, yet diligent congregation and they are supported principally by 
endowments and legacies bestowed by past members. 

Urban centers are projected by some to be populated principally by 
those who cannot afford to move elsewhere who have been described by the 
pejorative term, “the underclass” (which consists primarily of the 
unemployed, the under-employed, the under-educated and immigrants.) I 
do not think this theory will prove right. Itis impossible for concentrations 
of 3, 4, 7 or 8 million people essentially to disappear. The great cities must 
not vanish for they are the reservoir of human resource and capital. We can, 
perhaps, look forward to a reversal of the now normative trend of people 


living in the suburbs and commuting to jobs in the cities as many corporate 
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headquarters disperse to smaller, more efficient district offices and regional 
distributions. It may be likely, in fact, that people will live in the cities and 
commute to work in the suburbs! 

The late great preacher, Sandy Ray, once argued in a sermon that the 
pastors who remained south in the first part of this century when many 
African-Americans were migrating to the industrial urban north had a more 
difficult time pastoring their churches because the congregants who 
remained were people who had deep roots in their professional and personal 
lives. Doctors, lawyers, school teachers and other professionals stayed south, 
while the skilled laborers moved north. If the Ray theory has validity, 
difficult times are ahead for those of us who will remain pastors in the urban 
north, not only because the underprivileged will remain in these cities, but 
because those with ambition and resource may find the simpler life of the 
southern suburb more attractive. However, this class of people will not be 
alone. There will be joined by the old die hards with long roots, and fleeting 
dreams about how great the cities used to be. 

' A word of warning to those who believe that flight from the city 
necessarily means a better way of life. Because of the increasing 
pervasiveness of the urban culture, “Small-town,” USA is quickly resembling 


a microcosm of urban life with all of its trappings and tragedies. 


B. The Fallacy that Historical Precedent Equals Fitness for Present 
Leadership. 

For many urban historic African-American churches, there exists a 
ereat pride in history and the accomplishments of the past. Many studies 


indicate that the thriving urban churches are not the old houses of glory but 
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rather new worship sites and communities started in the last fifteen years.}8 
Churches can no longer operate under the assumption that because we have 
been here and thriving all these years that we will continue to do so. 

Susan D. Johnson describes the current urban church context as 
involving of “First Generation” Christians, those who fairly late in life 
finding themselves involved in churches whose culture and ethos are not a 
part of familiar fabric. Churches cannot assume that members or their 
surrounding community understand what they do or why they exist. 

As a result, churches in central cities must guard themselves against 
the assumption that a tradition, however rich it may be, is synonymous with 
leadership fitness. Many of these traditional contexts get locked into the 
pattern of transacting their business of the kingdom. Leaders, both 
individuals and institutions, do not transact: instead they transform. The 
church must struggle with the question: What does it mean to be a 


transforming presence in this community today? 


C. The Recruitment, Retention, Education and Development of Lay 
Leadership. 

In its infrastructure, urban historic congregations must raise the 
question of leadership development and institutional organization. Two 
Prevailing theories dominate the corporate world. “Re-engineering” arises 
out of the need for radical change wherein as institution must view itself as 
a blank sheet of paper and thereby start from scratch. Re-engineering is 
principally driven on a needs basis derived from the demands of the 
13SEE: Schaler, Lyle. Center City Churches, This idea certainly fits in with the futurist notion that 


new ideas are seldom perpetuated from within the discipline but by cross disciplinary insights into 
otherwise mundane circumstances. For a good discussion of this SEE: The Business of Paradigms. 
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customer. On the other hand, the Total Quality Management (TQM) 
approach utilizes assessment of present systems and their redefinition and 
improvement in order to achieve incremental change. 

In Concord Church, a representative urban church, the issue is how to 
keep the working leadership refreshed and renewed while, at the same time, 
recruit and inspire 3 new group of leadership to assume responsibilities 
when the present leaders have retired or died. Inter-generational leadership 
must be taught, encouraged and implemented. New ideas must be melded 
with long-standing commitment. 

In an article entitled, “Empowered Organizations, Empowering 
Leaders,” Clay Carr asserts, “AS organizations move away from traditional 
models, their basic structure changes.” Inevitably, traditional structures 
contain inherent components of an organizational culture, both formal and 
informal, which sustain those structures. This culture is deeply ingrained 
into the psyche of constituents and cannot be altered without disturbing 
their emotions. A critical question arises here: What investments into this 
organizational culture will be distressed when new demands necessitate new 


structures?!4 


D. Managing and Valuing Diversity 

Not only will infrastructure be challenged to change to meet the needs 
of effective institutional leadership, its individual composition must change 
as well while the organization struggles to evolve. 

There is a school of thought that suggests homogeneity is a 
fundamental and essential characteristic for church growth. Not only is this 


14 Carr, Clay. “Empowered Organizations, Empowering Leaders.” Training and Development. March 
1994." 


64 


idea of homogeneity within churches against the biblical invitation that 
“Whosoever will,” it contradicts the first century Christian witness and hope 
that the movement would be a global one. In 1994, the global context is not 
as insurmountable as it was in the first century. The world is becoming 
increasingly smaller. In urban African-America, there are so many children 
of the Diaspora living together: African-Americans, Caribbean Americans, 
those from Latin and South America and Africans who have come from the 
Mother continent. All come together in a unique way in the church. Can the 
churches which have derived their identity as:“down home” (.e. southern 
United States) afford to continue such a posture today? The challenge for 
church leaders is to create a space where all of these identities can work 
together, valuing and celebrating individual gifts to maximize the 
contribution of each to the church itself. 

As the church wrestles with the question of diversity, it must re-visit 
its general gender-composition and the composition of its leadership along 
the male/female line. The church must examine and critique its 


incorporation of women into visible leadership positions. 


Chapter IV: 


Introduction to the Project: 
Developing a Preaching and Teaching 


Program 
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The Original Idea 


The original idea of the project was to do a series of sermons on the 
legitimacy of urban ministry in the twenty-first century. For too long, 
pastors have believed that a sermon on any subject would be the corrective to 
the problems of congregations. Protestant pastors, and sometimes even their 
parishioners, put too much weight on the sermon. After all, what is the time 
a pastor has to address the concerns and conStraints of God upon people in 
the context of a week’s duration? Thirty minutes. That is 1/48 of a day or 
1/336 of a week. This is not really a lot of time. 

Looking at sermons as consuming the small fraction of time that they 
do ought to lead the preacher to two conclusions. First, it is a reminder of 
what is at stake in such relatively short time. Words cannot be wasted. 
Ideas need to be crisp. Illustrations have to be memorable. A commitment to 
full preparation needs to be made. On the other hand, it should be equally 
clear that something must be done to augment and embolden the sermon so 
that listeners might get every opportunity to encounter the tenets of the 


conveyed truth revealed and related therein into their daily lives! . 


' By calling for a place for reflection and engagement of the sermon, I do not mean to imply here that the 
proclamation moment itself 1s void of didactic dynamics and dimensions. A careful study of the lasting 
preaching ministries within the African-American tradition will greatly illustrate that the preachers of our 
history have understood the importance of teaching within the sermon context. Unfortunately for the 
preachers of this generation, the tolerance for extensive oratorical presentation is not what it once was. 


We must find new methods of extending the life of the sermon without extending its presentation. 
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One of the objectives of the connecting seminar was to give people, 
specifically leaders, an opportunity to reflect on, dialogue about and 
encounter the sermon both as individual believers and as leaders of the 
church. Since much of the reaction to contemporary sermons focuses on 
what or how the listener “feels” in response to having heard a particular 
interpretation of the gospel, thé project was designed to facilitate the 
listeners’ hearing sermons on levels: other than feelings alone. Listeners, 
particularly those with leadership responsibility, must be challenged to think 
about the sermons as well as feel them. A tendency toward having feelings 
or emotions as the goal of sermon listening can create an incomplete 
understanding of personal religiosity. The Christian life then becomes 
segmented episodes with vastly differing degrees of emotional variance. This 
episodic mentality denies the reality that our lives are not snapshots, 
snippets or episodes but rather they are a continuum, a continuous cycle of 
interacting themes and concerns which present themselves to us in a ever 
evolving process. The challenge to listen to sermons in this larger context is 
the beginning of thinking differently about one’s place in this continuum of 
personal development. 

There exists an inherent and pervasive duplicity in the modern 
religious mind that separates the things I do for God-- (1.e., pray, go to 
church, read my Bible) from the things I do for me, (i.e., develop character, 


hone my personal skills, study my craft and the trends.) This division of life 
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between the sacred and the secular creates Christians who 
compartmentalize their lives: nothing eternal for them has any significance 
until the “afterlife.” © No Christian believer would argue that spiritual 
development is not a desired goal of the growing Christian. However, 
seldom is the attempt made to connect spiritual development with personal 
and professional development. If I mature as a Christian and grow 
spiritually, ought that not have some discernible and definable by-products 
in my personal.and professional life as well? This is the central idea to be 


examined in this project. 


Teaching 

When the sermon is such a small fraction of weekly time, in order to be 
effective it must be accompanied and augmented by some concentrated and 
deliberate module or modicum of teaching. 

As a complement to the sermon series designed for this project, a 
seminar for leadership development was designed and implemented as well. 
The original conception for the seminar module was to target persons 
between the ages of 25 and 55 as a potential leadership pool and to begin to 
work with them to take over leadership responsibilities when openings 
became available. This original conception of the seminar failed to take into 
account the organization systems theory that there is no transformation 


without organizational evolution: transformed and __ transforming 
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organizations are not birthed all of a sudden. Simply put, Concord Church 
as an organization was not going to be radically transformed instantaneously 
by merely replacing old leadership with new leadership. This is neither my 
goal nor the spirit of this project. The goal here is to affirm renewal, 
replenishment and recommitment. To accomplish this, a deliberate and 
intentional strategy must be implemented to incorporate the present 
leadership into the process of transformation. In this light, some crucial 
questions must be examined. At what point does replenishing begin?; Can 
transformation begin by placing “new wine in old wineskins,” or is it 
necessary to begin by assessing the current stocks for ways of improving the 
lot of auxiliaries through sharpening the skills of the present leaders? 
Teaching is an essential tool for the pastor-preacher in the twenty-first 
century. The are several reasons for this. 
1. Since the sermon is such a specialized piece of oratory, there is no 
opportunity for listeners raise critical questions about its presuppositions or 
application. Much of modern pulpit work is so authoritarian that if someone 
stopped to ask a question, there would be utter bedlam in the sanctuary. 
More often than not, the preacher leaves the listener with the arduous task 
of ascertaining the practical application of the proclamation to his/her own 
life. Good preaching raises questions both for the preacher and the hearer. 
What should people do with their questions? Friendly space ought to 


be provided so that real encounter and exchange might take place. I 
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remember one of my pro-black sermons as an associate pastor. I had made 
the observation that black was more often than not used in the English 
language as a negative connotation whereas white was always associated 
with purity and the loftiest or human virtues. I had a pretty good running 
list of negative ideas associated with the term blackness, perhaps fifteen or 
twenty. After finishing the sermon, an officer came up to thank me-for my 
observations and she added, “I always remind myself that the robes of justice 
are black.” Protocol and decorum did not allow her to blurt out that truth in 
the middle of my presentation but how that one sentence changed the insight 
of the sermon for me! Space must be provided for such truths to have a life 
in the larger context of the fellowship as well. Only in a more relaxed 
teaching forum where dialogue is expected can these insights become more 
than mere illustrations for sermons. 

2: With the rise of word churches and Christian centers, there is a anti- 
preaching component to the modern worship service. These groups are so 
opposed to the traditional idea of a preacher behind a large pulpit that the 
sanctuary setting is changed: The pulpits become a place for flowers and the 
rostrum is replaced by a high-tech, clear acrylic lectern. The preacher, 
dressed in conventional business attire, moves on the floor with an open 
Bible in hand, giving the facade of being a teacher. The sermon takes on a 
more logical, rational spirit with practical topics such as “How to avoid Bad 


Credit” or “Steps to Improve Your Marriage.” Congregants are encouraged 
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to bring notebooks and pens to worship. Every once and a while a verbal jab 
will be taken at traditional preachers: “I do not want to preach to you 
today.” This is a calculated marketing technique. People come to these 
places in order to delve into the Word and to avoid the traditional 
“entertainment” of church preachers who are the norm. 

One can understand the critique that much of Sunday morning around 
the country is spent more in entertainment and performance. People come 
more often to see the worship than to listen to Spirit. Yet, the specific 
nature of the preaching task must not be compromised. 

There is clearly a leadership and organizational precipitate to this new 
church phenomenon. In reality, these new churches emphasize the absolute, 
unquestioned authority of the “pastor” and the diminution of the role of 
ecclesiastical officers, such as deacons and corporate agents, 1.e., the trustees. 
In a strange way, these are escapes from fiscal accountability and the 
discipline of association with other churches. Many of these pastors are no 


more than fugitives from denominational afhliation. 


The Selection of Context Associates 
Given all that has been said about the need for leadership 
development in the Church and the place of teaching and preaching to 


achieve that goal, the project will focus specifically on the development of a 
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series of teaching seminars and sermons that would effectively merge these 
two ideas. 

As a pastor; the issue was quite clear. How do we assure that a church 
which has produced competent leaders throughout its history is able to 
continue that all-important task into the twenty-first century? Simply, a 
church must develop its leaders or the church will die. Several things have 
to take place in order to begin this process. 

Contact with an experienced organizational scientist/ managerial 
expert was imperative. To use the idea from that discipline, outsiders make 
good innovators. If the church was going to get new insight into itself as a 
system or a culture, someone not invested in its present jargon and tradition 
would have to provide this critical perspective. Of course, the theory also 
contends that organizations are particularly sensitive, if not outright 
suspicious, of outsiders who come into their frame of reference and existence. 
We needed someone who could be distanced enough to give us clear insight, 
but familiar enough to captivate the trust of otherwise very cautious 
institutional psyches. As a new member of the church, Randolph Cameron, 
made the perfect person in this regard. 

For the preaching element, someone was needed to keep the sermon 
development focused on proclamation of the good news. When developing 
sermons on a theme, the preacher must be careful to distinguish between 


gospel proclamation and expousing of ideology, although I believe that a good 
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theology carries with it an ideological perspective. In the instance of 
preaching, one must be careful about the central authority and purpose of 
the Christian pulpit: To proclaim Jesus as the Christ. For some of the 
listeners, this is all that matters. They could be completely uninterested in 
their own leaderchin development as disciples of Christ. For forty-two years, 
Gardner Taylor was the visionary voice of residence in the Concord pulpit. 
His insight into the organizational psyche as well as his unequaled insight 
into preaching was an irreplaceable presence in this project. 

There were members within the congregation who understood the 
process of education as both professional educators and graduate level 
students. Four people on the context associates were chosen from this 
profile. 

Thirdly, there was the need to have someone in the mix of associates 
who brought expertise of officership and experience in achurch. A competent 
and capable officer was also added to the group. Her particular insight was 
crucial to the early design of the module. 

After a letter was sent inviting all auxiliary heads and officers to 
attend the seminar, this context associate, who also leads our congregation’s 
group of newly retired members, raised the concern that the working concept 
excluded a very natural and proven group of leaders: retirees. Not only 
would there be the likelihood that retirees possessed leadership skills, but in 


addition, retirees could be expected to have more time available to volunteer 
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needed skills. The incorporation of this one concern into the process proved 


to be invaluable. 


Personal Development and the Crisis of Leadership 


How exactly does one go about discovering leadership in a church? 
Should a sign-up sheet be placed on the bulletin board or a notice placed in 
the church bulletin? It is doubtful that-a general call for leadership will ever 
produce the people who are equal to the task. On one hand, there are those 
who possess the necessary zeal for the faith, but do not have the skills for 
leadership within an organization. On the other hand, there are many 
persons within a church congregation who possess the organizational skills 
necessary to provide leadership, but they do not have the personal 
commitment to translate and transfer their “secular” skills into the faith. 

Many people do not take churches seriously because of leadership 
difficulties such as unhealthy relationships that fester between clergy and 
laity. The age-old organizational questions of accountability, responsibility 
and hability arrest the development of the church as an organization. It is 
impossible for churches to thrive, no matter how biblically-centered they 
may appear, without asking some of these fundamental questions. 

The method of Jesus is an instructive archetype for churches to follow. 
The beginning of the sermon on the Mount records that seeing the 


multitudes, he went up into a mountain and “when he was set, his disciples 
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came unto him.” (Matthew 5:1) Will nor skill alone makes leaders. The two 
must be found or birthed in tandem. Jesus went out and personally recruited 
the apostles and formed relationships with them. They were made leaders as 
a result of their continuous exposure to the person and vision of Christ. 
Leaders in the church are to be developed in the same way: By concentrated 
time in relationship and close approximately to the mind and thought of the 
institution’s vision and visionary leader. 

Unfortunately, many have used the ideas of personal efficiency solely 
within the context of prosperity. These crafters manipulate lofty principles 
for self-serving ends. The focus of leadership and personal development is 
never for the individual self alone, but for the common advancement of the 
whole. 

According to Edward Friedman, personal development is transferable 
to all contexts.2, Persons who are effective leaders at work frequently come to 
the churches and relinquish their God-given talents for the sake of worship 
and being “good followers.” What good are the things people hear, learn and 
feel in church if they cannot be translated, transported and transferred to 


every facet of life where relationships exist? 


A Preaching Paradigm for the African-American context. 
To be effective in the twenty-first century, the African-American 


church must re-examine its understanding of the preaching moment. This 


Friedman, Lecture at United Seminary. August 1994. Personal notes. 
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self-assessment should be rooted and grounded in a biblically founded 
precedent for preaching. 

A careful examination of the New Testament writings will reveal that 
the word preaching is seldom used without the explicit or implicit charge to 
teach. There are two specific and pivotal places of reference here. At the 
ending of the gospel of Matthew, the disciples are compelled to go and teach 
the gospel and the instructions of Jesus. At the ending of the book of Acts, 
the reader is told that Paul went on “preaching and teaching the gospel, no 
one hindering him.” The church must boldly embark upon the dual nature 
of its mission in the world. The urban historic church in general cannot 
afford to be a center for preaching alone. The demands of the gospel 
necessitate teaching the life skills that the gospel demands. 

We must relinquish our stance that preaching happens in the pulpit 
alone. Such a perspective leads to an aloofness created by a superficial 
"chasm" of distance between pulpit and pew, and also leads to the 
entrapment of preaching as performance alone. 

There are two reasons why our definition of preaching ought to 
change. One reason is because many of the neo-churches (Christian Life 
Centers, Word churches, et al) are clear in their attack on traditional church 
styles of worship and apostolic leadership. By design, these neo-church and 
para-church organizations deliberately attempt to withdraw persons from 
traditional church settings. In fact, their stance is so "anti" African- 
American Christian cultic norms, that the word “preaching” is used as a 
derogatory remark. Yet, these are the places where many former church 
members flock by the thousands. Their rationale? Not enough teaching in 
the traditional African-American churches. The poetic or folk sermon is 


replaced by information-driven lectures with such practical subjects as, "How 


18) 


Should a Chnistian View Politics?" "The Three Steps to Financial 
Responsibility" and the like., Catch phrases like, "How to..." “The Steps 
to...” are a part of the mind set of the late twentieth century person who 
seems to want to be relieved of the responsibility of thinking theologically. 
No matter how shallow, inappropriate or incongruous the teaching might be 
with a holistic biblical perspective, the listener grabs hold to it because it is 
easy tocopy and follow in notes. 

Secondly, we must recognize that the gospel is just what it said it is: 
"The power of God unto.salvation to everyone that believes." However, 
Salvation represents opening the door to the mysteries of God and God's will 
in the lives of people who profess to know God. The deliberate nurturing, 
developing and edifying of the Christian that must go on. Jesus called this 
“disciple-making.” 

The traditionally accepted ideas of the constitution of African- 
American leadership must be challenged. When I began this project, one of 
my members challenged me to use more "Africentric" material. I found that 
our ideas of good leadership were a part of the problem. We have demanded 
leaders to possess the single criterion of charisma. This pre-occupation has 
led to much of the malaise that constricts us now. Martin, Malcolm, Jesse. 
These are all good leaders but their personalities are not replicable! The 
traditional ideas of African American preachers and pastors also succumb to 
this superficial standard bearing. The new leadership that the pulpit must 
sive to the twentieth century church may mean that we as pastors would 
sacrifice some of the personal gain that results from being a charismatic 
personality. 

The call to personal excellence reminds us first that a charismatic 


personality was never a standard that God gave for discipleship. There is a 
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variety of religious gifting, all to be used for the advancement of the cause of 
Christ. This approach gives inspiration to persons who may never have the 
charismatic personality to lead, but have the skills of effective leadership. In 
the urban context this is most important, for, by teaching personal 
excellence, one dispels the myth that certain conditions of birth, schooling 
and socialization must be operative in order to produce leaders. The 
discipline of self-discovery and self-disclosure awakens within the self the 
drive and confidence to rise above the limitations of social circumstance. If 
young people are taught to be leaders early enough, they will not waste their 
time as they mature looking at incorrect standards of success and leadership. 
Rather, sound leadership principles these will be operative, driving forces in 
their own development. If young people are taught to be leaders, they will 


not have to spend their time looking for them. 


This particular study had no formal pre-testing instrument, for the 
measurement of learning would not necessarily be in quantifiable categories. 
The goal of this project is to get leaders to think differently about themselves 


and their response to a highly specialized type of preaching and teaching. 


Chapter V: 


The Replicable Model: 


Sermons and Seminars on Leadership 
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The specific project for testing the assertions made in this paper was 
the implementation of a seven sermon series and a complementary, 
simultaneous seven session weekly seminar on leadership development by 


way of personal and professional development with the church officers. 


I. Why a Series of Sermons? 

The focus of this doctoral group is “biblical preaching for the twenty- 
first eeatceee Unfortunately, there are some who believe that “biblical” 
preaching nena only that the Bible is used in the process of preaching. 
However, a strong argument needs to be made for thematic, deliberate and 
systematic series preaching. 

There is a tendency among the modern Christian listener to see the 
worship hour as episodic. By this I mean that there are no constant themes 
or threads that connect the worship hours from Sunday to Sunday. The idea 
is that Sunday worship is a fix or “servicing” for the week. (As if a church 
was only a filling station to put fuel in our tanks until the next time!) The 
short sightedness of this is obvious. Most of what we experience in life is not 
episodic but continual. Series preaching, when done effectively, puts the 
listener in the position to expect, anticipate and live in this continuum. 

In relation to the particular circumstance of personal and professional 


leadership, the discipline it takes to chart out a series on a connected theme 
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reinforces the notion that rigor and focus are cultivated habits. The 
preacher is not only providing leadership in rhetoric, but also in action. It is 
much more difficult to connect a string of meaningful sermons together than 
to go with the passages that excite me as a preacher. Series sermons, like a 
self-imposed lectionary, force the preacher to deal with texts and themes that 
s/he may not ordinarily discover or uncover: It keeps the Holy Spirit from 
being harnessed into “what I feel” for today or this week, and also challenges 
the preacher to move beyond mere “gut reaction” or personal passion. 

Series sermons also break the congregation from the notion that any 
perceived recovery or restoration is anything other than a process. Quick 
fixes do not work in most cases. It is far more frequent that we have to re- 
visit the places of our brokeness to deal with their altered forms and residual 
side effects. Keen insight is to be gleaned from recovery groups and 
restoration programs. Once one is addicted to any substance, one is always 
an addict, either active or non-active; using or not using; picking up or 
leaving down the object of one’s demise. The listeners of sermons in any 
church -- and the preacher is a listener, too -- must continuously be on the 
watch for places of weakness when these opportunistic addictions in 
whatever form might overtake us. There is no quick fix for our addiction to 
sin. The Savior and this gospel which “breaks the power of canceled sin” 
must be re-visited with the new questions that arise out of the travel and 


travail of life’s journey by addicts who desperately wrestling with themselves 
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and the forces ardently against them “not to pick up” their vices of 
destruction. 

There are some themes that the Christian Calendar suggests. Asa 
rule, I do not break for special days to find texts more appropriate than 
others. The theme of the Christian calendar can be easily interfaced with a 
thematic or biblical series if charted out and thoroughly planned. 

In this particular project in question, the “Valley of Dry Bones” 
passage in the book of Ezekiel was selected is the ground for the sermon 
work. Since arriving at Concord in October of 1990, I had not preached from 
the Old Testament and thought that would be good for the congregation to 
encounter the God of the First Testament. The central questions of 
destruction and leadership, their interplay and coexistence, were vividly 
illustrated in this passage. Ezekiel was the leader in a very bleak context. 
To see Ezekiel as an archetype for leadership of, by and for the church was a 
refreshing insight. Most sermons on this passage use the dry bones as a 
metaphor for the church and not as the prophet himself. 

The valley of Dry Bones was a good metaphor for an urban ministry in 
that we often view the cities in today as a place of former glories and 


continuous death. This is the direction that these sermons will take. 


Il. Why a Seminar? 
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One of the central questions historic urban congregations are going to 
have to engage is the reality that churches no longer can be centered around 
preaching alone. The seekers in these closing pages of the twentieth century 
have lost their capacity to listening to long orations. Jacques Ellul, the noted 
French philosopher, argues that we are in an age where the word is 
humiliated. There must be some place of constructive engagement for the 
church to have effective lives together. The model of urban churches as great 
preaching stations must be expanded to create centers for learning and study 
as well. Although it may crush the egos of many pastors, preaching is not 
enough. A seminar can create several significant opportunities that 
sermons themselves cannot. 

1. The Opportunity for lay involvement and leadership. In order for the 
church to be relevant to the twenty-first century, its definition of leadership 
must be expanded to include the leaders in the pews. There are persons of 
expertise in the congregation that could be used as resources to develop a 
more effective ministry within the church. They must be sought out and 
recruited to participate. 

2. A created space of pedagogical dialogue. Expertise is to be understood 
not only in terms of educational specificity, but also to include life experience 
as an authentic source for models of personal development and growth. 

3. A less stressful environment for the pastoral leadership to be the seed 


bed of creativity. Much of what happens in churches is driven by a 


Bet 


relinquishing of lay power and potential to the personality of the pastor. 
Whereas this might appear to be a wonderful place to be in for the 
institutional leader, inevitably it creates a resentment when the leader is 
the one who always has to come up with fresh ideas. The burdens of insight 
and vision do not come easily and, in fact, many coast by imitating programs 
which worked. successfully in other churches. Leadership, mission and vision 
are particular to the identities of local churches which engage in dialogue 
with the community. 

4. Retention and Recruitment of Leadership. The church is in the constant 
struggle of identifying new leaders as well as motivating leaders who have 
pulled the weight of the organization for long periods of time. At some time, 
it is a wise movement by churches to have these new groupings come 
together. A seminar gives a pastor opportunity to assess the level of 
commitment to the organization that a sermon cannot. 

The Seminar is to be team-taught by the pastor and a lay person. The 
rationale for this is obvious but it must be stated for the record. In many 
congregations, the idea of leadership is so “pastor- driven” that it does not 
promote the cultivation of personal leadership skills of individual members. 
In this way, the seminar becomes a part of the paradigm that is desired of 
the completed work: that people begin to see themselves as leaders. If the 
seminar is run only by ordained clerics, the laity would not be equipped to 


put the ideas into practice. 
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It is equally important to have a woman or women as a part of the 
team of presenters. In this particular project, the pastor was away and a 
female officer, Elena Franklin, volunteered to assist. She was an 
irreplaceable part of the process both as listener and worker. 

Men and women have differing styles of leadership and if the church 
is to be the truly inclusive place that God intended it to be, it must be 
deliberate about: hearing the differing voices that are a part of its 
composition. Too often, leadership in the church is male-dominated, while 
the vast majority of constituents are female. Both traditional male leaders 
and women who allow for this disproportionate participation need to be 
challenged to view leadership as the central place for breaking down this 
paradigm. True liberation begins when the church re-thinks how it has 
played a role in the perpetuation of narrowly defined gender roles in 
leadership. 

The seminar was designed to address the central issues for a church as 
an organization through the development of a philosophy of personal 
excellence among its leaders, present and future. The seminar is to run for 
Seven weeks, concurrently with the sermons on Monday evenings from 6:45 
p.m. to8:45p.m. Persons were instructed to bring a Bible and materials for 
note-taking. Overhead projectors, videos, newsprint and handouts are 


necessary. The seminars must be practical and participatory. 
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The seminar is to be divided into two parts. These parts are 
deliberately reversed from week to week in order to get people to think of 
them as concurrent issues, and not as containing a consistent deliberate 
order. Forty minutes of presentation by the lay-leader on some principle of 
personal and professional development is followed (or preceded) by forty 
minutes of Bible study, led by the pastor, which reinforces that day’s 
principle. The seminar, particularly ought to include a break, ieee “a 
the evening, accompanied by a light snack such as: fresh fruit, coffee and 
tea. This break is important because in large urban contexts, 6:30 p.m. does 
not give those who work a typical 9 to 5 shift ample time to eat dinner before 
the seminar starts. (Another lesson we learned after the first week of class!) 
If the seminars are held on Saturdays, they can be done in workshop form, 
9:00 am until 2:00 p.m. with a half-hour break for a light lunch such as 
sandwiches, chips and juice. 

| The leaders need the essential workshop props: Overhead projector, 
chalkboard with chalk, television with video capacity, a slide projector, and 
the necessary extension cords. When using equipment, it is also important 
to set it up before the seminar begins. Lack of planning takes away precious 
time from the actual presentations and/or discussions. This was a lesson 
learned the hard way. Fumbling around to set up, find an extension cord, 
run off new copies and set up a screen for the projector are great illustrations 


of how not to plan for leadership development! 
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In any organization, there are three critical questions that must be 
raised: Responsibility, Accountability and Liability. The first question asks 
who is responsible for process and implementation of policy and procedure? 
“Accountability” encompasses the ways in which a person or person (i.e., a 
committee or board structure) are held to the consequences of their actions as 
they are borne out in the organization itself; and, finally “Liability” eet 
when the organization fails to carry out the mandates and missions it has 
assumed and is located in the person(s) who hold the obligation of facing the 
consequences for this failure or short-sightedness. This module of preaching 
and teaching will attempt to address the above questions in a concrete way. 

For the purposes of presentation, the sermons will appear together in 
full manuscript form including the specific biblical reference, subject and the 
central issues of leadership addressed in that homilectical piece. Afterward, 
the seminar schedule will be presented in syllabus, outline form along with 


practical questions and exercise for that session. 
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SERMON 1 
“What Are We Doing Here?” 


The hand of the Lord was upon me and carried me out in the spirit of the Lord 
and set me down in the midst of valley which was full of bones. 
EZEKIEL 37:1 


CENTRAL LEADERSHIP PRINCIPLES EXPLORED: 
Visioning, Paradigm Shifts 


We begin today a series of sermons that rise up out of a reading of the 
37th chapter of the book of Ezekiel. I hope you will take the time to read and 
to know this book, and to allow it to become a part of you. I prayed so hard 
when I first began preaching, because there were some texts that I did not 
want to preach, and for obvious reasons. You should know by now that I am 
not a preacher who often dredges or trudges through familiar territory. I 
guess it is a part of my belief that this whole Book is the word of God and on 
any page, anywhere, in any place, one can find God working to be known. So 
we need not necessarily run only to the places where we have previously 
known God. We ought to be challenged to know God in new places. 

After coming to this pulpit, actually after serving in this pulpit with 
Doctor Taylor and having heard the series on the Book of Ephesians--which 
is a Classic by any stretch of the imagination--whenever I pick the word and 
start tracking down sermons, I just do not go into Ephesians. I have been 
afraid to return to a place, to a well that has been dredged so well. But as a 
child, as a boy preacher, I never wanted to say what had been said before. I 
prayed to God that when I got to the Valley of Dry Bones (which I had to 
come to at some point), that the Lord would not give me a sermon that would 


do something as superficial as simply connect bones together. 
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First of all, I am not necessarily anatomically astute. I would hate to 
connect the ankle bone to the shoulder bone and the shoulder bone to the 
knee bone. It would be a mess in the height of excitement to start talking in 
the words of the spiritual and the spiritual speaks for itself, "them bones, 
them bones, them dry bones, now hear. the word of the Lord". We will live here 
for a little while, in this 37th Chapter, in order to address the concerns of 
leadership --leadership of, by, and for the pressing church leading into the 
twenty-first century. 

This is one of those passages: that pulls you towards it. It is a 
fascinating passage, perhaps the most well known among all of Ezekiel's 
book. Some of us know of that phrase, “the wheel in the middle of the wheel.” 
That's an Ezekiel cutout. For most Bible readers, Ezekiel is a closed book. 
But the central message of Ezekiel is crucial for us today. 

There are two statements that Ezekiel makes: First, God will destroy. 
This is a word that we hear more often now than we need to: that God will 
destroy. We hear so much about God's judgment. We hear about people who 
are not members of our faith and when cataclysm strikes them we say 
simply, that God will destroy. In the matter of AIDS, when it began in this 
country in its first wave affecting gay men primarily, we said God will 
destroy. But it is a strange thing, my friends, that in the white gay 
community the incidence of AIDS is going down. And, while the incidence of 
new transmission of AIDS goes down in the population that we think God is 
or was destroying, God or somebody or something-- let's call it what it is-- 
AIDS is killing us! Black women are proportionally the most infected, and 
the number of incidence of HIV in Black women, heterosexual Black women, 


is now skyrocketing to escalating proportions. 
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We speak easily, effortlessly about “God will destroy.” But Ezekiel had 
a second message, my friends. It is just not enough to talk about a God who 
destroys. God will destroy: but, God will restore and rebuild. That's the 
beauty about God. That somewhere in the place of God, justice and mercy 
meet; that justice demands that God will destroy sin and will also destroy 
those of us who fall away from the divine will. But God has mercy, and in 
mercy God finds a way not only to destroy but to restore and rebuild. This is 
the message of Ezekiel. Not just that there were dry bones in the valley, but 
that God would restore and rebuild them. 

The imagery and prose of this text are marvelous. The miracle of the 
bones coming back together--and flesh appearing on them out of nothing--is 
on the fringe of the unbelievable. On the whole, it is quite a testament that 
God can do anything but fail. You know, we say that so flippantly. But if we 
really believe that, God can do anything. That's my critique on male pastors 
who say that God has no calling for a woman to declare this word. But if you 
believe that God can do anything but fail, that includes calling anybody God 
chooses to speak his word. If you believe God can do anything but fail, then 
you believe that God can turn yesterday into tomorrow and tomorrow into a 
better day. God can do anything but fail. 

Yet, here in this text there are some particulars about this little, what 
scholars call, “pericope,” that are more instructive and enlightening to the 
church that chooses to take on the burden of ministry seriously. I do not 
know about you, but when I read this passage, I do not get far into it before 
the questions starting firing off in my mind. Listen to it again: 

The Spirit of the Lord was upon me, and carried me out in the 
spirit of the Lord and set me down in the midst of a valley which was 


full of bones. 
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There is one question that screams from this text. It hunts and 
hounds me and nags as a nuisance, time and time again. Here is Ezekiel 
with a long extended tenure in the work of God. Why would God send the 
prophet out to a valley of sun-bleached bones, where there was no life and no 
one to hear his word? Why would God send the prophet into a valley of sun- 
bleached bones, a desert and arid place with the sights and smells. of 
transpired death? What, with all the places that must have been flourishing 
at the time, could not God have sent him to the marketplace in the center of 
any number of bustling towns? Could not God have sent this prophet to the 
temple where people had developed a ritual of listening to and for the word of 
God? Could not God have sent this prophet to the place of political power 
where all of the aristocrats and the sophists mingled together to share ideas 
and dreams about the republic? Yes, God could have. But God sent Ezekiel 
to a valley of dry bones instead. 

The question must be put to Ezekiel: What in the world, or what in 
God's name were you doing there? Why would God send a prophet to 
desolation? There is no secret that the demands of God made by the prophet 
left unheeded leave desolation in their wake, but here is a prophet going to 
desolation. This question must be answered before we go any further. If we 
do not know why God sent Ezekiel there, nor do we know what we are doing 
while we are here, then we have already lost the battle, my friends. It is 
already too late. What was Ezekiel doing there? Better yet, what are we 
doing here? 

We have to ask some preliminary questions before we get there. I have 
three for you. You can write these down and reflect upon them as the time 


goes by. First, we have to raise the question: Who are we? Secondly, we have 
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to raise another question: Where is here? And then thirdly, what are we doing 


here? 


I, WHO ARE WE? 


Who are we? In Leadership 2010 last Monday night, we began 
wrestling with this question by trying to construct a mission statement for 
Concord Church. ‘As we wrestled with it, many words were thrown out and 
we kept refining and redefining to come up with a succinct statement of our 
mission in the world. We ended that night with an open mission statement, 


but it went something like this: 


The Concord Baptist Church of Christ is a congregation of baptized 
believers in the Lord Jesus Christ who are dedicated to serving God 
and living out the biblical principles through the Aid of the Holy 
Spirit. We minister together through proclaiming the good news, 
seruing humanity and teaching about the truth that is in Christ Jesus. 


Now, that is some idea of who we think we are. Who we are is always viewed 
in light of our context or address in the world community. If we are not a 
congregation of baptized believers who are dedicated to serving God, then we 
ought to let other organizations take over the work of social activism and 
service in which we engage. They can do it better with larger reservoirs of 
resources and more efficiently staffed agencies. If we are not baptized 
believers dedicated to live out biblical principles by the Aid of the Holy Spirit, 
then we need not read the Bible anymore nor should we seek God in prayer. 
If we are not proclaiming the good news, then let us tear this pulpit down 


and construct a music stage and dance hall to play good tunes so folks can 
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dance their own dances all over this place. If we are not serving humanity, 
then we really do not understand what it means to love God. If we are not 
teaching about the truth that is in Christ Jesus, then all of our service and 
proclaiming are in vain. 

Ezekiel himself, had a long tenure as a prophet for God. In fact, of all 
the major prophets scholars-agree for the most part, that his is the only book 
that seems to be penned by one author, unlike Isaiah, where scholars have 
detected three distinctive writers: First Isaiah, Deutero or Second Isaiah and 
Trito, the Third Isaiah. But no one dares to say that Ezekiel is an 
compilation of several writers. 

During Ezekiel’s long tenure as prophet of God, he no doubt saw many 
upstarts rise and fall. At times it must have appeared that he was the only 
one who seemed to keep going. As our text begins, the writer speaks 
autobiographically. "The hand of the Lord was upon me..." He declares, "And 
set me down in the midst of a valley." Even here in the valley, Ezekiel has 
one message. For all of his career, the prophet had been promising his people 
a change in their fortunes. The first chapter begins with the emptiness of 
the Babylonian Exile. Yet, by the end of his book, Ezekiel is talking about a 
New Jerusalem. During this whole process, from that point A to point Z, the 
prophet is trying to tell them that new leadership is coming, that their land 
will be restored and their cities will be rebuilt. 

Who are we? We are people with a promise, who have a long track 
record of doing God's business, who proclaims to the community at large that 
there is new leadership coming and that the land will be restored. No matter 
how dilapidated and abandoned the housing might be in our neighborhoods, 
and how many shells are up, or how much life does not seem worth living, 


we are on our way to a New Jerusalem and before we get there, these cities 
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are going to be better. That's who we are. You see, I know when I started, 
you thought I was going to preach at you as if you were a valley of dry bones. 
But we are not a valley of dry bones, we are Ezekiel, and if the word is going 
to get into this valley of death that our cities and world have become, we 
must speak a prophetic word as Ezekiel. Look at city life for a moment in its 
national context. In the last twelve years of national presidency and even 
the first two years of this current admiriistration, the abandonment of urban 
centers has been painfully obvious. The valley is nothing less than 
abandoned, ignored,‘and forsaken land; the great cities of America, and the 


people left to survive there are like sun-bleached bones in the valley. 


II, WHERE IS HERE? 

Where is here? Here is the Valley of Dry Bones. Here is the place 
where death has already visited. Here is not a place where death is coming. 
Death has already come. It is a place where the best days seem to be in the 
distant past. In biblical terms, it is time and a place of [chabod, where “the 
glory of the Lord has departed.” Here is where desolation and destruction 
claim the ultimate victory and raise their hands as the conquerors of all 
things. Here is the place where bones are sun-bleached bones. A prophet 
cannot go down there with a national health plan. It is already too late for 
that. Death has already come. There is no use talking about pre-arranging 
funerals here. Death has already come. 

Here we are in the midst of a valley where death has already come and 
we must raise a pivotal question: How did the bones get there in the first 
place? Was this the site or the remains of a lost battle? Had these people, 
whose bones were there, whose names we did not know, were these people 


the victims or the losers in a lost battle? Were they conquered by some 
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outside invader or maybe, just maybe my friends, this could be a place where 
genocide took place. Be sure to distinguish between genocide and suicide. 
Genocide is kind of like a conspiracy theory that says someone else has taken 
action. Perhaps some kind of germ warfare or chemical aberration has been 
released in the valley, and everyone exposed to it has died. Have you heard 
that before? Are you hearing, are you listening to what is being said about 
the diseases in your community, the proliferation of drugs and all of this? 
The genocide theory goes, “Someone brings it in, imports it in and gives it to 
you so you might die a slow death.” 

I heard, interestingly enough, a connection for the first time, I had not 
previously heard. It was a connection between the uprising in the urban 
centers in the 1960’s, and soon after, the massive proliferation of drugs into 
the urban centers. When Watts and Newark and places in New York blew up 
and “burned, baby, burned,” someone decided then and there that this kind 
of revolting will never happen again. “We'll just pacify them or inoculate 
them. Get them high enough, coked up or coked out enough... if we can do 
this to them, they'll never destroy our cities again.” That's genocide. 

Then there is another problem, massive suicide. Here the decision 
rests with us. For some strange reason, we decide that our lives are not 
worth living and we kill not only ourselves, but everyone who looks like us. 
Black on black crime, that's massive suicide. The hatred between the 
generations of African-Americans, that massive suicide. The large chasm 
between Caribbeans and those who came up from the South, and those who 
come over from the Mother Continent, that's suicide. Our tendency to choose 
as leaders people whom we know have opted out of being a part of 
progressive ideas in our community, who would rather hghten up than 


tighten up, that's suicide. 
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Were there lost battles? Was there genocide there? Was there massive 
suicide, some self-inflicted wounds? Or, was this a place where people were 
ignored over time and the bones got cut off from the rest of life, thereby dying 
a slow and painful death. No imports, no exports, no job economy, no 
industry, no livestock, no water, no food. That’s Death. Were they ignored 
over time, were they neglected? How many of our people do we neglect and 
ignore. 

Maybe they were the sufferers of some disease in cataclysmic 
proportions. Something happened there, some kind of biological accident 
broke out and they died together. Like what some have called the Black 
Plague, bubonic plague, small pox and many other things, scarlet fever and 
now AIDS. Were they the victims of some natural disaster, consequently 
cut-off from food, water and life-sustaining supplies? 

Where is here? Here is where mothers are forced to buy second grade 
meat, if any, to feed their children. Here is where homeless men and women 
roam hustling for the next day, or ride the trains all night to avoid going into 
shelter that are no less than survival dens, that's here. Here is where the 
incidence of AIDS continues to spiral to astronomical proportions and no one 
seems to even care, that's here. Here is where good people of conscious, or 
people of good conscious are still in denial, thinking these problems are 
someone else's problems, that's here. Here is where folks have left the urban 
centers going out to live the American Dream in some “white noose” around 
the city, choking out urban life in suburbs far away from the place where the 
people who are here cannot afford, that's here. Here is where immigrants 
come in and they struggle with one another and their identities to be 
accepted and we all try to figure out what in the world is going on, that's 


here. Here, in this valley of death, this Valley of Dry Bones in Ezekiel's 
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passage remains the ruins of captivity. And, we are here as a result of 
captivity. Manacles and shackles do not make a slave. Here we are in this 
abysmal brokenness, this massive piling of bones -- a reminder to us that we 
are already in the valley of death. 

But my friends, this was not Ezekiel's first vision. He had a vision, 
first as I told you, of the emptiness of being in Babylonian captivity and the 
book ends with a new Jerusalem, a new temple and a new court and inner 
sanctuary. I am glad to say that this is not our first vision either. Since 1847, 
we have been unified. Not uniform, not without conflict. But thanks be to 
God that there is no Second Concord Baptist Church anywhere that I know 
of. The old adage says that wherever there are two or three Baptists gathered 
in my name, there will be a split. But may God be praised that we are 
Ezekiel is the midst of a valley of dry bones. A prophetic presence with a 
track record of believing the unbelievable, doing the undoable and hoping in 
the God who wants to be seen. 

For Ezekiel, everything had a meaning. Actions and words were all 
directed to one end. In other words, Ezekiel had some purpose my friends 


and we need to instill some purpose in our lives. 


IT. WHAT ARE WE DOING HERE? 

Now what are we doing here? There are three things that Ezekiel does here. 

1. Ezekiel provides leadership. Ezekiel is the only one who can see, hear 
and talk in the valley of death. In other words, his responsibility was to 
provide leadership to bones that have been broken. We need somebody who is 
whole to make a difference on behalf of those who are already broken down. 
According to Wes Roberts, author of Leadership Secrets of Atilla the Hun, 
"Leadership is the privilege to carry out the responsibility of directing the 
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actions of others." Leadership is a privilege. It is a privilege to carry out the 
responsibility of directing the actions of others. We will watch Ezekiel say in 
a few moments, in a few weeks, “Bones get up and get together!” That's a 
privilege. It's a privilege to be able to carry out responsibilities that direct the 
actions of other people. It is our responsibility! What are we doing here? We 
are here to provide leadership. If we cannot provide leadership as a church, 
then we ought not be here. 

2. . We are here to instill purpose. God knows what we need more than 
anything, is purpose, direction, meaning in life. Young boys would not kill 
you, me or themselves if they had a purpose. Young girls would not waste 
their lives away if they had a purpose. Old folks would not be so 
cantankerous if they had a purpose. People would not be so busy telling you 
your problems if they had a purpose. People would not have so much time to 
spend gossiping about all the troubles that are around us if they had 
purpose. 

Let us raise here the pertinent question: Is there any meaning in the 
hope of being in the valley of death? And here is our promise, my friends. In 
the end of the 5th verse, God says, "J will cause breath to enter you and you 
shall live." That's purpose. Can we instill purpose or, is our neighborhood too 
hard now for us? Can we instill purpose by telling young, black professionals 
to buy houses in this neighborhood to make them better? Can we instill 
purpose that will remind folks who come up and are raised in this community 
that the important thing is to give back so that somebody else will benefit 
from our accomplishments? Can we instill purpose? 

3. We are here to testify. What are we doing here? We are here to 
provide leadership, we are here to instill purpose, and we are here to testify. 


We are here to witness that it can be done. We are here to tell others that 
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God is so good that what God had done for us, God can do for you. We are 
here to witness to the fact that God is in the blessing business and when life 
sets us down, then God is able to pick us up. How do we know that? Because 
it has been done before. God has done it before and God cam do it again. God 
has done it before in the lives of African-Americans in this country, the same 
who were brought here as chattel slaves, and are now in the boardrooms of 
large corporations making decisions that affect every aspect of life. 

God has done it before. The former sons and daughters of slaves are 
now the bosses of the sons and daughters of slave owners. Ron Brown, who 
was here last month, told us a story on that Friday night, which touched me 
deeply. Secretary Brown talked about his first visit to South Africa. No one 
paid any attention to him, the government would not meet with him. Then 
President Botha denied him the privileges afforded foreign diplomats. 
Secretary Brown was a lonely, insignificant Black man. But things have 
certainly changed. Now he is the Secretary of Commerce and wherever he 
travels, he represents the concerns and power of the nation. When he 
recently returned to South Africa, the red carpet was laid out for him as he 
exited the airplane. Not only was the president there, but the whole cabinet 
of the South African Government was there to meet Secretary Brown with a 
marching band! 

God has done it before and can do it again. God can take a boy from 
Harlem (Secretary Brown) and raise him up, yes he can, and we need to tell 
our young boys and girls in Bedford Stuyvesant that these circumstances and 
surroundings around you do not define you. They do not identify who you 
are. Who you are comes from within, and if you trust in God you can do 
anything but fail. You need to tell them, my friends, that young boys and 


young girls in this neighborhood can aspire to be Secretary of Departments in 
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the United States Government and even be the President him or herself. God 
can do anything, I tell you and we can testify to the fact. If I let you tell your 
stories right now some of you would talk about being the son and daughters 
of sharecroppers and how you had to wear hand-me down clothes --and some 
of you were boys who had nothing but girls ahead of you and you got hand 
me downs anyway. --God has done something for you, and we are..here to 


testify to the goodness of Jesus. 


When I think of the goodness of Jesus 
And all that he’s done for me, 

My soul cries out Hallelujah 

I thank God for saving me. 


I thank God that what he has done for me, he will do in the Valley of 
Dry Bones. What God has done for Ezekiel, kept him in a sacred place and, 
established his goings, he will do for the bones in the Valley. No matter what 
death says, this is a test case for God. Because we say, “as long as there's life, 
there's hope.” That's not what God says. God says, After life, there's hope. 
After they have pronounced you dead, and the coroner has signed the death 
certificate, there is hope. After your body has gone through the decaying 
process and the worms have begun to eat at your flesh, there is hope. After 
you've turned from bodies and all of the flesh that was yours disappears, it 
turns to dust and there is nothing left but your bones, there's hope. After the 
wind has blown your bones in a pile and sun has dried the marrow out so 
that they are white as snow, there is hope. 

There is hope today, so let's go on and see what the end is going to be. 


Let’s trust that God would not leave us in a place like this in order to fail us. 
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I don't feel no ways tired, 

I've come to far from where I started from. 
Nobody told me that the road would be easy 

I don't believe he brought us this far to leave us. 


Concord Church is not going to die! We need to resurrect the spirit of 
hope in Central Brooklyn and force the rest of the world to say: How could 
that happen? It can happen because we serve a mighty God. It happens 
because God is in charge, not any of us. God rules the world. God calls the 
wind to blow in their face. God brings life into existence and calls us back 
from death. Our God is in charge. Ezekiel reminds us of this salient truth. 
We cannot talk about leadership until we talk about Lordship. For the 
record my friends, we are servants of the most High God. We serve a God 
who is able to keep us from falling. We serve a mighty God who is able to 
move mountains out of our way. We serve a mighty God who would dry up 
mighty rivers at our feet. We serve a mighty God, who turns darkness into 
day. Yes, we serve a mighty God. 

What are we doing here? What are we doing here? We are calling on 
the name of an Everlasting God! 

What are we doing here? We are testifying to the fact that God keeps 
on blessing! 

What are we doing here? We are in the ministry of raising the dead. 

What are we doing here? We are here putting bones back together 
again. 

What are we doing here? Lifting up the name of Jesus. If we lift up 
Christ, he will draw all men and women unto him. 


What are we doing here? If God does not send us, who will go? 


102 


SERMON 2 
"When God Asks a Question" 


And God said unto me, Son of Humanity, can these bones live? 
EZEKIEL 37:3a 


CENTRAL LEADERSHIP PRINCIPLES EXPLORED: 


Visioning. Faith, Motivation and Self-Development 





Can we read again these first three verses, or the first 2 1/2 verses of 


this 37th chapter of the book of Ezekiel: 


The hand of the Lord, and carried me out in the spirit of the Lord, and 
set me down in the midst of the valley which was full of bones, And 
caused me to pass by them round about: and behold, there were very 
many in the open valley; and lo, they were very dry. And he said unto 
me, Son of man, can these bones live? 


When God Asks A Question. “Son of man, can these bones live?” 

There are so many circumstances and situations in this life that cause 
the pilgrim, and in fact causes the believer and non-believer alike, to raise 
questions toward God. Crises, calamities and chaos all press us to make 
inquiry of the Almighty. Disappointment, destruction, desolation, disaster, 
disease, and death all challenge us to probe the parameters and perimeter of 
providence. In the moments of crisis we often ask God questions: Why? 
Where is the blessedness I knew? How long, oh Lord, how long? Whose fault? 
and When wil it ever end? Yet, we do not realize that God has some 
questions of divine import to us. There are divinely initiated questions that 
God raises toward us in our life as responsible stewards of His word. 

There are, within the record of the Scriptures, places where God asks a 
question of God's chosen people. This particular text is unusual for Ezekiel 


because it has no heading or date. We come in our text to the place where 
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God raises a question with Ezekiel. Notice here the formal title by which God 
calls the prophet. "Son of Man", he says, "can these bones live?" 

“Son of Man” is a title that we will, in the New Testament, see Jesus 
take for himself as a way of connecting himself with the humanity that is or 
was around him. Son of Man, Human being, the Divine asks a question of a 
human being. The Creator asks a question of the creature. The living Bible 
translates this phrase, "Son of Dust, can these bones live?" The New Revised 
Standard Version says, "Son of Humanity, can these bones live?" I guess it 
can be said that God is raising a question to a mere mortal. God is trying to 
beg an answer from a mere human being who has faults, failures, frailties, 
shortcomings and short-sightedness. Yet, God dares to ask the question, 
"Can these bones live?" 

Notice not only how God calls Ezekiel, but when the question is asked. 
The question comes after a careful surveying of the valley. The Lord carried 
Ezekiel out in the spirit and saw a valley, the midst of which was full of 
bones. The Spirit took Ezekiel around, to pass around, to take an inventory 
or a survey of all the bones, and he came back there to one place and decided 
that there were many bones in the open valley and they were all very dry. 
Observe keenly here that the question comes after surveying the valley. 
Sometimes we attempt to answer questions, or raise questions, without fully 
examining the extent of the damage. 

We cannot get any answers if we do not know of what we are 
answering. In fact, God took Ezekiel around to show Ezekiel the valley so 
that Ezekiel could come to some conclusions about what he had seen and its 
future possibilities. “Son of Man, can these bones live?” Why would God ask 
a question in the first place? I mean let's just be honest, doesn't God know? 


The Psalmist decrees that God knows our uprising and our down sitting. God 
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alone knows about the appointed hour of our birth and our death. Wouldn't 
God know if these bones could live? Does this not kick against the idea of our 
understanding of God as omniscient or all knowing, that God knows all 
things? Why would an Almighty God bother to ask a mere frail mortal a 
question that only God could answer? 

Well, the truth of the matter is this: God does ask questions, but not 
because God does not know the answers. We can not get nor give any 
information that God does not already have. Don't you know that when 
scientists and doctors find new cures for diseases, they are only stumbling 
upon something that God knew in the long ago. Don't you know that when 
we send satellites out millions and millions of miles to take pictures of new 
planets and new solar systems, that that's someplace God has already been 
and watched over? Don't you know that every time we make a new 
invention, when the light bulb goes on or when we learn a different way to 
use sound and all, that that's something God worked out naturally in the 
creation? 

God raises questions, not because God does not have the answer. But 
this question is directed to Ezekiel, because if he is going to provide 
leadership here, the prophet must come to an answer. As a leader, there are 
certain things that we must be certain about, we cannot just say "I don't 
know." Can you imagine if the Wright Brothers would have said at 
Kittyhawk, "Will it fly? I don't know." Imagine whether we would enjoy the 
inventions we have now had people not dared to answer questions. 

I would argue before you this day that this single question that God 
raises to Ezekiel cannot be understood or lifted outside of the context of 
questions that God raises throughout the First Testament witness. So I hope 


you have your Bibles ready, we are going to move around a bit today. We are 
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going to take a cursory survey through the Scriptures to discover the spirit of 
the question that God raises with Ezekiel. "Son of Man, can these bones 
live?" 

1. The Question of Position and Location: Where are you? 

Well, if one wants to know about God and God’s questions, the first 
question God raises is in the book of Genesis the third chapter, the ninth 
verse. A question is raised to Adam, the first human. You will remember that 
this is right after the catastrophic fall of humanity caused by eating from the 
tree of knowledge of both good and evil. Adam and Eve disappeared. They 
hid themselves from the presence of God in the trees of the garden. 

And the Lord called unto the Adam in the 9th verse and said, “Where 
are you?” The first question God raises is where are we? That's a question of 
our position and our location. It's about our posture. God raises a question 
about where are we? Now, did not God know where Adam was? Of course so, 
but God wanted Adam to take some responsibility for his actions. Where are 
you Adam, where have you been? God raises a question about our location, 
where are we? Are we hiding, cowering in some corner because we have felt 
as though we have let God down or someone else down? Where are we today? 
Are we of the understanding that God is in control of our lives, or are we in 
some world all to ourselves thinking that we are the end-all and the 
beginning of everything that we knew. 

Where are you? God raises the question with Adam, Where are you? 
What is your position? What is your location? And if you want to be a leader, 
then you must have some kind of location. You ought to know where you 
stand. Adam said, "I heard your voice in the garden and I was afraid and I 
hid myself." God asks an ensuing question-- be careful how you answer God 


my friends, --"Who told you you were naked?” All of this time Adam and Eve 
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had been running around au natural and now, all of a sudden Adam realizes 
that he is naked. Where are you, and while you are there is there is 
something about where you are that embarrasses you? Is there something 
about where you are and what got you there in the first place that causes 
some unwarranted attention, or that causes you to be uncomfortable? Where 
are you? 
2. The Question of Social Responsibility: Where is your Brother? 

God raises a second question with a second person in the book of 
Genesis. First God raises the question of position, Where are we? Once we 
figure out where we are (and we ought to all have an answer as to where we 
are, what we stand for, what we believe, and in whom we put our trust), God 
raises another question in the fourth chapter in the ninth verse. The Lord 
said to Cain, "Where is Abel, thy brother?" No serious leader of pilgrims can 
ever be satisfied with a definite answer to the initial question of self- 
identity. God raises a second question to remind us of our social obligations. 
"Where is your brother?" 

Cain, having been angered by his brother’s offering to God, murdered 
his own brother. God asks, where is your brother, to which Cain fires back a 
question of his own toward the Almighty. “Am I my brother's keeper?" But 
when God asks the question, where is your brother, implied in that is that 
you are your brother's keeper. We cannot just ask a question and answer 
questions about where we are, we must also be concerned about our brothers 
and sisters who are in despair, who have had some misfortune or some 
mishap in their lives. We cannot just thank God in our private closet. Even 
when we pray to God and tell God all the things that we want God to do for 
us, God raises a question with us and says, what about your brothers and 


sisters? 
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We are social creatures. God has made it so that we are inter- 
dependent. All of us live and need one another. We are not isolated 
individuals in this world. Some poet has said, “No one is an island.” In the 
word of New York Telephone, “we are all connected.”. Where is your 
brother? For the church, this question is even. more directed and pointed. 
By this; I do not believe God raises questions with us about our brother who 
sits’ next to you and me in the pew with a tie and shirt like ours. God’s 
question presses us to look beyond the walls of safety here. Your brother is 
desolate in the street and has nobody to Jook out for him. Your brother is in 
prison and has no one to visit him. Your sister is down and out. 

Where is your brother? Where is your sister? God raises a question 
with us about social obligation. We cannot love a God we have not seen and 
hate our brother whom we have seen daily. Where is your brother? We need 
to answer that question, and if he is dead, his blood is on our hands. Whether 
or not we raised the knife, whether we pulled the trigger, whether we gave 
him the drugs, if he dies, his bloods are on our hands. Church, where is your 
brother? By this, I do not mean the folk who would come out and see you in 
this place on Sunday morning—where is your brother, where is your sister, 
what is your response to death? 

3. The Question of Vision: What Do You See? 

God raises a repeated question with the prophets. In Jeremiah the 
first chapter verses eleven and thirteen God makes a significant inquiry that 
is repeated in Amos 7:8 and Zachariah 4:2 and 5. God asks, “What do you 
see?” 

The Lord raises a question to us about our vision, "What do you see?" 
God is not talking about bifocals and trifocals, near-sightedness and 


farsightedness. God is not talking here about mere 20/20 vision but as 
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leaders, we are charged to see things differently. We cannot see just with 
what our eyes see. God charges us in this question: What do you see? If you 
come here(to church) and only see seats and lights, and walls and rows and 
instruments, then you don't really see. What we are charged to see is sight 
beyond sight. God wants us to see things differently. Here, I] am going to give 
you a little something we learned in Leadership 2010. “What do you see,” is a 
question of our vision. Randy Cameron told us that “we have to see things 
right before we set them right." We have to see things right before we set 
things right. If our vision is askew, we will never bring into order or into 
existence that which God requires of us. If we are nearsighted and only can 
see but so far, we will never have the kinds of programs, the kinds of 
ministries, the kinds of ideas that God has for us. God raises a question 
about our vision, What do you see? 

I see teenagers blowing their brains out in the street. I see young girls 
and young boys wasting themselves away before they have a time to live. I 
see litter strewn all in the neighborhood, I see houses falling apart. I see 
families in disarray. But that's natural sight, isn't it. But I see that God can 
do anything but fail. I see young boys straightening up their backs, getting 
some self-esteem and making contributions as fathers and other figures in 
this world. I see young girls, even after making mistakes, gathering 
themselves together and making contributions. I see not the dirt and the dust 
and the dire needs of our community, I see what God can do if we but look 
and see. 

What do you see? If all you see is trouble, then all you will produce is 
trouble. We've got to see things right before we set them right. What do you 


see? If you only see despair, if you see no future, if you see no hope, if you see 
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you've done something great, there is a period in which you have a lull and 
you figure out that you can't measure up again. The writer Ralph Ellison, 
who wrote the classic American novel, The Invisible Man, is now 80 years of 
age and readers still wait his second novel. Ellison never wrote another 
novel, afraid to write again because it just will not measure up. 

Are you discouraged or in despair? I have a word for you my friends. 
God raises the question of what are we doing here in a cave all alone to jar 
our memories and to remind us that we were helped before. Didn't I pick you 
up? Didn't I help you-when you were in need? Didn't I give a light at the end 
of the tunnel? Didn't I make provisions for everything? Didn't I supply what 
you need? Didn't I answer your prayers? Then get up out of here and go and 
do something else. What are you doing here? 

Sometimes God raises a question because that is the only way we can 
be picked up. If somebody comes and says “get up and do something” that 
won't motivate us at all. We have all heard that too many times. But when 
you really start to think about, why do we sit down and why do we worry, 
and why do we just sit down and take everything onto ourselves? Why do 
we, take the whole weight of the world on our shoulders? And when 
somebody asks the question, “what are you doing here?,” you really start to 
think about it. 

Elijah said went on to tell God, “You know, there were all these 
prophets, there were 450 prophets around. Now there's nobody here but little 
ol’ bald-headed me.” 

God said, “Don’t you know I've got 7,000 folks you haven't seen yet? 
What are you doing here all despondent? Don't you know this is my work, 


not yours, and I will doit! I will cause what I will cause. I am that I am,” he 
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says. "I want you to get up and be encouraged. And that’s a good word, isn’t 


it! You know 


Sometimes I feel discouraged and feel like my work ts in vain, 
But then the Holy Spirit comes and revives my soul again. 


What are you doing here? Get up and stop worrying. Why are you in 
sackcloth and ashes? I have some more blessings and I am waiting to give 
them. You are postponing some things in your own life. I have some blessings 
for you down the road if you just get up and trust me. I will show you that I 
can make a way out of no way. What are you doing here? 

So, now we can come back to Ezekiel. I hate to take you on a round- 
about journey, but you know you have to know why God asks questions. God 
raised the question again with Adam: What was our location or position? To 
Cain: What is our social obligation? To Isaiah: What is our volition or 
willingness and to Elijah: What is your disposition? So it is no accident that 
when God comes, and raises this question to the son of humanity, “Can these 
bones live?” God is really asking Ezekiel about what his position is to the 
bones. He is asking Ezekiel about his social obligations to the bones. He is 
asking Ezekiel what do you see, what are your vision about the bones? He is 
asking Ezekiel , what is your will for the bones and do you really believe that 
youre serving a crazy God, or do you believe that I can do anything? 

Son of man, can these bones live? God asks the same question of the 
church today and of our church in particular. As we look around us, frail and 
fragmented though we are, God raises a question with us: Can these bones 
live? Can something be done about all of the harassing, the haggling and 
hustling in our world? Can something be done about families that are 


destroyed? Can these bones live? We live now with generations who do not 
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know what it is to come in to the House of God. Can these bones live? Son of 
Man, Daughter of Man for that matter, can these bones lives? Can we do 
something about the trouble in our streets? ‘Can we reclaim the housing that 
is all around.us? Can we find a way to turn crack addicts into business 
people in a.legitimate way? Can you imagine what we can do? Can these 
bones live? Can there be some hope injected into the life of people who have 
siven up? Can these bones live?. I hear one more question,..a question that 
does not come from.the.Old Testament. Yet, I hear it and I turn my ear 
towards a hill faraway, there on an old rugged cross. I know we are going 
towards Easter but there is one more question we must raise. I hear a call 
from Calvary. It is a question to the church as to what are we going to do 


now. It comes as a hymn. It says: 


I gave my life for thee, My precious blood I shed 
That thou mightest ransomed be and quickened from the dead 
I gave, I gave my life for thee, what hast thou given me? 


There is a question from Calvary this morning to us and to each of us: What 
have we given unto God? What is going to be our investment in this 
Kingdom enterprise? What is going to be our investment as witnesses to a 
God who will and does answer prayer? Can these bones live? Will these 


bones live? Can they? Can they? 
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SERMON 3 
“Who Knows What to Do?” 


“And ! answered, O Lord God, You know” 
EZEKIEL 37:3b 


CENTRAL LEADERSHIP PRINCIPLES EXPLORED: 


Faith, Motivation and Self-Development. 
Relationship Building. Partnering. 





By now, you know where we are. Today we finish the third verse of 
Ezekiel 37: ‘And God said unto me, Son of humanity, can bones live? And I 
answered, O Lord God, thou knowest. Who Knows What to Do? 

Life, your life and mine, can be separated into two categories: Things 
we can do for ourselves and things that we cannot do for ourselves; things 
that we have the power to change and the things we do not have the power to 
change; questions for which we have the answers and questions for which 
we do not have the answers. God requires of us, for the things that we can 
do, the questions we can answer, the powers that we have, God requires for 
us to do those things. 

It always amazes me how people pray to God. They say absurd things 
like, “God, go into the hospital and visit the sick.” First of all it smacks 
against our understanding of the omnipresence of God. Isn’t God’s Spirit 
already available in the hospital? Over and above that, visiting the sick is 
something we can do. In fact, the book says, “true religion is the visiting of 
the widows and the orphans. If any of us be sick, let us call upon the elders 
of the church.” There are some circumstances of sickness in which we have 


done all we can do, but God requires us to use all that we have. 
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Someone has said, and: this is wrong, “God helps those who help 
themselves.” That is not true! If God gives you the ability and capacity to 
help yourself, God has already helped you by enabling you to have the ability 
to doit. God helps those who cannot help themselves. That's God's business. 
You do not believe me? Ask the Israelites at;the Red Sea. There was Moses 
with a stick-in his hand and the hoof beat of Pharaoh’s chariots barking at 
their heels. There was no way to turn around and no way to go forward. 
They needed some help. And God opened up the Red Sea, God helped them 
because they could-not do that for themselves. You do not believe me? What 
is redemption? It is something that God does for us that we could not do for 
ourselves. The sacrifice of bulls and of pigeons, and of sheep on the altar, the 
bloodletting of the First Testament, was not enough to pay the price for all of 
our sins. God then sent down his only begotten son because God helped us 
when we could not help ourselves. 

There are some things you can do and some things you cannot do. We 
will never discover the things we cannot do until we try to do them and fail. 
There is nothing wrong with failure. If you linger in failure, there is 
something wrong with that because we believe in a God who picks us up and 
establishes our going. There is something wrong with lingering in failure. 
What failure does for you is it tell you what your limitations might be. If you 
are a student in school and you are studying the languages of the world, it is 
all right to study and find out that you do not have the capacity to 
understand the intricacies of Spanish or French. That's all right because you 
speak English, I hope, even if “it am broken at times.” 

But failure is not bad. God does not punish you for failing. God does 
not care if you succeed or fail, but that you have given your hardest try in 


faith. Someone has said that tnumph is a try with a little 'umph' in it. God 
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wants us to put our very best effort into whatever we do. God wants us to try 
to put some ‘umph' in it. You will never have triumph if you never try with 
all you have. 

There are moments when we discover that we are consumed with 
failure, inability and inadequacy. We feel helpless, vulnerable, empty, 
inadequate, half-baked. We feel as if we are not what God would want us to 
be. And in these moments we shrug our shoulders and we wonder, Who 
knows what to do? 

At some point in your and in my life—in the hapless circumstances 
that continue to move around in this constant travail and tribulation we call 
life—there is a moment when our ability to see the next day through, or our 
capacity or vision is mired by the devastation that we see. And so what we 
do, in these times in our lives when circumstances seem so bleak, is shrug 
our shoulders and look at heavens way. Have you ever had some situation 
where you did not know what to do? And all you can do is look up at God and 
wonder, "Are you even against me? Are you playing some kind of eternal 
trick ‘on little 'ol me? I don't know what I'm going to do." 

The helplessness and inadequacy we feel are similar to the posture of 
Ezekiel in this text. God asks Ezekiel a question, “Can these bones live?” The 
text seems so quick, immediately Ezekiel says, "Oh Lord God, you know." 
But, I kind of like to think Ezekiel considered all of his options. Can you 
imagine what was resting on that one question that God asked him? "Son of 
man, can these bones live?". Consider Ezekiel’s dilemma. If he said, “Yes 
they can,” he would be speaking against all of his natural intuitions. They 
were dead, bleached, dried, disassembled bones. If he said, “Yes they can,” he 


would be lying to himself. If he said, “no they cannot,” he would be 
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contradicting the central tenet of the faithfulness that he proclaims: that 
God can do all things. 

Ezekiel could not say, “Yes they can,” ultimately because, as I have 
heard my predecessor say, "God can do whatever God wills to do, but God will 
not do whatever God can do." There are moments in our lives where can God 
can fix all the mess that is around us. God can do that. You have had some 
miracles in your life that you can ‘attest to or attribute to the fact that there 
must be a God somewhere. Ezekiel gave the only answer that made sense, 
"Oh Lord God, you know." This was the only answer he could give without 
indicting himself. But what he says in his answer, I just want to look at these 
two words, thou knowest. Because packed into that is a whole mystery of 
relationship and intimacy with which Ezekiel speaks about God. If he had 
not had it, none of this would have happened. 

Well, Ezekiel came to this strange moment in his own life: Can these 
bones live? If he says yes, he would be speaking against all of his natural 
intuitions. If he said no, he would be contradicting the central tenet of his 
faithfulness—that is, that God can do all things. He said the only answer 
that made sense: Oh Lord God, you know. 

Well, let's get some help on this thing today because that is a very 
quick answer. I want to break it down and look at exactly what Ezekiel is 
saying when he says, “Lord God, you know.” Martin Buber (I call on a 
Jewish philosopher from the beginning/early part of this century to aid us 
this morning) had a way of describing human relationships, relationships in 
general, between humans or whomever. He said there are two kinds of 
relationships in the world, I/thou and JAt. Everything you relate to in your 
life is either a “thou” or an “it.” A “thou” is a subject—something that has a 


power or authority in and of itself—and an “it” is something over which you 
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have power and dominion. For example, you have a dog. Your dog is an it. 
You feed it. You tell it to sit down. You spank it when something's wrong. 
You tie it up and put it in its pen. You have power over it. But the strange 
thing about us is that we get our “its” and “thous” confused. We treat the its 
like thous, as if they are special, and we treat the “thous” like.“its.” You can 
do that to your dog, but do not do that to your family. Do not tie your children 
up and throw them in confines as.if they were your possessions. That's an 
“it,” that:is not a “thou.” Husband, love your wife. Wife, that .word 
submission, in the passage in the New Testament is submission, not in the 
sick way of being an “it” to your husband, but love him as a “thou”. 

And the strangest of all of these relationships is the one in which we 
treat God like an “it”. My mentor, Doctor Sam Proctor, says that we have 
“pusboy” religion. We order God around like the busboy after dinner. Go over 
here and fetch that for me and set it on my table. Go over here and clean up 
after me after I have made a mess. God do this. God is not an “it” to be 
ordered around by you and me. God is the ultimate “thou." 

And I think Ezekiel had insight into this when he said, 'you know’. He 
wasn't just saying something to God. Ezekiel was saying something about 
God and his relationship with God. You cannot call God “you,” if you treat 
God like an “it.” These two relationships, I/it , means me or you as a subject 
or an object. As we look at things we treat them as objects. When we say “it," 
we refer to something that has a border or a boundary. Where is the candle, 
where is it? We can define where it is, what it looks like. We can hold it in 
our hands, we can break it if we want, we can throw it around to the back of 
the church and we are not affected at all by it. But when we say or call 
something you, we are entering into an intimate relationship with that 


object—you and me. 


119 


We refer to God only from a distance, often because we have no other 
words to describe God, and usually always refer to God as “he.” There is a 
certain awkwardness about gender specific language as it relates to God 
because if we understand the Creation story correctly, “he’s” and “she’s” were 
created’ by God. If we take seriously the invitation to become more closely 
acquainted with God, we easily avoid the exclusive gender references to the 
Divine by calling God; “You.” 

You see these word pairs and watch how you relate to folks. If you are 
always talking down at them or someone is always talking down at you, 
that's somebody who figures out that you are an “it” as opposed to a “thou." 
And you've got to remind somebody who's already condescending to you, who 
always throws sparks at you, who thinks that you don't have any sense, who 
thinks that God has not given you some skills, you have got to tell them "I am 
not an it, I am a thou." 

When you become a “thou”, your self-esteem changes. You hold your 
head up because you know you are on equal footing, on equal ground, with 
the people with whom you have had some relationship. What does this text 
say about Ezekiel? First of all, when I say “it”, I have distanced myself from 
“at”, haven't I? 

Well, let's see, when I call you, you, I am saying that I know who you 
are, right? I was in Panama City running a revival at the Iglesia Baptista 
Calvario, and there at the hotel at which I was staying, --and I knew better 
and my Spanish is not the best-- the receptionist at the desk greeted me with 
the morning "Como esta?, How are You?" I said to him, "Muy bien y gracias", 
but then I added something, "y tu?" Now those of you who know Spanish, 
know that I had just committed a cardinal sin. I spoke of him, you/tu, in the 


familiar, as if we had been hanging-out homeboys; like he and I had dinner 
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the night before. I should have said to him, "y usted?". And I saw the look on 
his face, he said "he's learning Spanish." 

Let's have a little basic English lesson. There are three persons in 
speech, right? First person, second person and third person. There is first 
person, singular, that's “I,” first person plural is “we.” Second person singular 
is “you”, second person plural is “you” or as I might say, “y’all” or as my 
Appalachian friends might say “you-ens” or some of the working class white 
folks that are from where Brother Robinson is from might say “youse”. Youse 
guys, y'all, yens, you all, you. Third person singular is he, she or it. Listen 
carefully now, third person plural is they. 

Now when you talk about someone in the third person and say, "He 
walked across the room," you are saying that there is no relationship between 
you and the person who walked across the room. But when I say, “You 
walked across the room,” I am also saying something about myself. I am 
saying that I know who you are. I am saying I know that you are not a he, 
she or an it, you are you and I know you for who you are. 

As long as we talk about God in the third person, we always find 
ourselves somehow not quite as intimate as we somehow ought to be with 
God. In fact, what I want to tell you is, the only way to get an answer to this 
question, Who Knows What to Do?, is to bind yourself in a personal 
relationship with God. As long as you see God as something distant and away 
from you, with no intimacy, you will never come to the real discussions and 
the real discoveries about your own life. When Ezekiel said, "You know, Lord 
God," he was saying, God I have some relationship with you, I know a little 
bit about your track records. You are not something or someone I have heard 


about. I know what kind of power exists in you, and you know what to do. 
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“You” connotes some kind of intimacy. You cannot call God “you” if you 
have not entered into a relationship with God. Let's see if we can understand 
this. The word “thou,” thou knowest suggests that Ezekiel had had a track 
record, some sort of relationship with.God in that he can call God, personal 
and intimate, as close as possible, you. We do not get intimate until the word 
“you” is in our vocabulary. Those of you who are courting and sparking 
around here will know that you may tell your friends how you feel about that 
certain person in your life. And you'll say well I think he's special or I think 
she's special, but oh how your world changes when you look them in the eye 
and say, “I love you”. It suggests intimacy, it suggests a relationship. Ezekiel 
calls God you, “Oh Lord God you know,” because he had known God before. 

But Martin Buber says, we can talk about it all we want— it takes no 
special thing to talk about it, it's just a part of our experience. We keep 
coming into its all the time. The television, we turn it on, the telephone, we 
get on it, there's nothing special about that. But, when you encounter a 
“you, you encounter a “you” by grace. You know, gracious God what to do. 
What does this statement say about God? It says first, that God is willing to 
get into relationships with us and to become intimately known, to be a part of 
our encounter. God is willing to be encountered by you and me 

You see we do not get intimate with each other until the word “you” 
enters into our vocabulary. A young boy sparking at a young girl, some of you 
know that word “sparking,” the teenagers know that word “sparking.” Some 
young boy talking to the fellows on the corner, sees this fine sister walk by 
and he surely says today, "I sure want to get with her." As long as she 
remains “her”, he will never get with “her.” But the brother who steps away 
from the fellows on the corner and walks over to her and says, "I want to 


know who you are," he has a better chance of getting to know her. 
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The words “I love you" are the most intimate of all words we can 
express. It does not mean anything when you say to someone else about the 
person that-you love: "I love him." It does not mean anything to him because 
he has not heard it. Do-you hear me? But when you look him in the eye 
sister, and say "My handsome, ebony African prince, I love you baby." Oh, the 
joy! 

Ezekiel says, Oh Lord God. He recognizes in saying “Lord, God,” that 
he is proclaiming God's sovereignty in this particular situation. Lord—that 
means you are the ruler of all of these things—-LordGod, you know. We can 
have a personal relationship with an almighty sovereign ruler of everything 
there is. God wants to get to know you. 

Why does God know? Why does God know what to do? It's simple, God 
needs them bones. They might be piled up and dried out, but God made those 
bones. God put them together. In fact, God didn't throw any kind of an 
assembly line to put them together. God just made it happen by calling it 
into existence. And ever since then, all of us who were created—we've never 
had to go from this place to get a part, to fix this part or that part—God has 
given us all the equipment that we need and it is just made in gestation and 
created and it grows, and grows and grows throughout our lives. God knew 
bodies needed form and infrastructure to support these masses of over 90 % 
water. Bones were created with one purpose in mind, to provide form and 
strength. Bones have one mission, to protect vital and delicate organs 
essential for meaningful existence. They provide casing for heart, lungs and 
the brain. 

This says that God is not some esoteric kind of moving spirit, brooding 
over all creation. It says that God has intentionality about God's self and 


God is willing to enter into the most intimate relationships with us. “You” 
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know. And then, the question must be asked, why does God know? Why does 
God know these bones, whatever they are going to do? What does God know 
that it can happen or cannot happen? Very simple, he made them. God made 
it. God gave these bones, even though dead and scattered, -their original 
design and purpose. It was God who laid into these bones as they were living 
breathing organisms. It was God who gave them potential. It was God who 
gave them purpose. God knows whether the bones can live because God made 
the bones. 

God knows, God knows these bones original purpose: God knew that 
these bones were not living up to their purpose, sitting down there in a pile 
with dirt blowing all over them. God knew they were not living up to their 
purpose. God knows also, if God made it, God knows when it is broken and 
God can fix it. God knows when a life needs repairs. God knows when you are 
troubled, when you're in too deep. God knows when your ship is about to go 
capsizing. God knows when your confusion gets too big. God knows because 
God made you. 

God knows when we are broken and in need of repair. Some of you are 
feeling like nobody can help you right now. I want to tell you, God knows. 
God knows because he made you. God knows because whatever you are living 
out in your life right now—I'm not talking about circumstance— I'm talking 
about your potential, the meaning that is in your life, that came from 
someone other than you, it can from you, God Knows, he knows. That's why 
we can sing about, 'Jesus knows all about our struggles, he will die till the 
day is done.' You know! You know all about us. You know when we are in 
need of repair. You can see what we cannot see. 

We cannot discover the true possibilities for new life until we recognize 


the source from which any transformation comes. We can never get to an 


124 


army in the valley, living, breathing and marching towards the New Zion; we 
can never get to that if we do not have our eyes on the sight of forming a 
relationship with the power source from which that transformation takes 
place. Ezekiel confesses that the natural eye cannot see as far down the line 
as God can. When the protagonist says, “You know," he is proclaiming the 
truth that the eternal everlasting eyes of God can make something out of 
nothing, can move upon that which was once dead. We are about to find out 
next week, that God knew that even if his own son gave his life, God: knew 
that he could get up again on the first day morning. God made it, that's how 
God knows. God knew what happened to it. God knew whether it would live 
again. 

God is blessing right now. God is doing things all around, performing 
miracles all around but you will never discover that until you make the 
decision that you are for God, and God is for you. Let me see if I can make it 
plain to you. Let's talk about what this means for us today. In those 
circumstances in which all life seems to be gone for you, in those places 
where you have given up and it has been pronounced certainly dead, you 
cannot discover the true possibility for new life until you recognize the source 
from which any transformation can occur. We cannot get to new life, new 
birth; we cannot get to new possibilities, new meaning; we cannot get a new 
walk or new talk, until we acknowledge the fact that the newness comes from 


someone other than ourselves. That's why they used to say 


Father we stretch our hands to thee, 
No other help we know, 

If thou would draw thyself from us 
Whither shall we go? 
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You are the one who knows all about us. Ezekiel says, in the midst of 
our relationship with the world, as we look around at all the blight around 
us, and we shrug our shoulders we figure as people keep on having meetings, 
economic summits here, housing rehabilitation summits there, health care 
policy meetings down in DC, still nobody seems to know what to do. But I 
know who knows what to do. God, Oh Lord God, you know what to do. We 
argue back and forth, we talk about building a better mousetrap and the 
world will beat a path to our door but, oh, if we only seek the will of God and 
find ourselves somewhere in a relationship with God where we can call God 
intimately, we will find that “You” know what to do. 

In our streets, some of us have give up on our young boys and our 
young girls. We can't do anything with them, the schools aren't teaching 
them anything, they go in and become incarcerated and learn how to be 
meaner criminals after they get out and their record begins to pile up; and we 
shrug our shoulders not knowing what to do. But God knows what to do. God 
knows what to do. This is not some kind of miraculous thing, my friends. We 
will see that when Ezekiel says, “God, you know what to do.” God uses 
Ezekiel to do that which God planned to do. Did you follow that? 

When you say, you know what to do, that does not excuse us from 
responsibility. God, you know what to do, let's just see you do what you do. 
No, you know what to do means: I acknowledge that I am in a relationship 
with you and if I am going to do something about what's going on, I’ve got to 
check in with headquarters first, get my marching orders and find out what 
my assignment is. And as soon as Ezekiel said, 'you know', God turned to 
Ezekiel and said, "Now you're ready Ezekiel. Tell these bones and say to 
them, "Oh you dry bones, hear the word of the Lord." Once we have 


acknowledged our relationship with God, once we realize that God is the 
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“eternal you” that moves all of the “me’s” and “you’s” around, then God can 
use uS. 

It is not until we find God's plan that we really find the real plan. It is 
not until we find God's solution for all the madness and meanness in this 
world, until ‘we find the real solution. They can come and talk and have 
economic summits; nations can get together and talk about peace. But there 
will never be any peace until we all recognize that this world is not ours to 
divide, it belongs to “you.” What does that have to do with you, my friends? 

Well, maybe you have some circumstance in your life that you have 
given up on and all you have is one question: Who knows what to do, who can 
help me? I dare you to look toward heaven's way. Bow down your head and 
bend your knee and say, "God, you know what to do." You've got a 
relationship in your life that is falling into shambles? I dare you to turn that 
over to God and say, "You know what to do." You're looking for some 
direction; for some purpose in your life? You are looking for some job 
assignment—you've been going to agency after agency after agency looking 
for a job. I dare you to go and talk to God and say, "You know what to do." 
You're troubled in your mind, you feel like the more you think it out, the 
more confused you get, I dare you to look up toward the almighty and say, 
"God, you know what to do." 

Have you had a conversation with God, like you are talking to God as 
an intimate friend? When you pray tonight, do not say “Heavenly Father," 
don't make up some distant and pompous metaphor; but, say “thou who has 
made heaven and the earth.” Talk to God as an intimate friend. I dare you to 
change your language from “He can do it” to “You can do it.” I dare you to 
change your language about God and say, “You can make a way out of no 


way. I dare you to change your language about God and say, “I do not 
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believe you brought me this far to leave me now.” I dare you to change your 
language about God and say, 'Now unto you who are able to keep me from 
falling.’ Change your language about God, for God knows. You know all 
about our struggles, you know about our difficulty, You know when we have 
had enough. You know when we are tired and we want to give up. You know 
all about us because you made us. 

If you are living in the valley of the shadow of death, my friends, if you 
are living in trouble and you feel like your life is in the abyss: God knows. 
what to do about you right now. If you are lost and do not have a way to clear 
salvation, I dare you to say right now, “Lord you come into my life. Lord you 
get over here and fix it. I am in trouble, I need you to come here and bless me 
right now. I come to you. “ 

If you read in the Psalms you will find an intimate discovery that often 
the word of God or God is referred to as “Thou.” Do you want help in your 
life, call on YOU, not me, but You: 

You are a rock in a weary land; 

You are a very present help in the time of trouble; 

You know my down sitting and my uprising; 

You prepare a table before me in the presence of mine enemies; 

You have set the bounds that cannot ever be passed over; 

You have opened your hands and we are filled with good; 

You have turned the weeping and wailing of sorrow into the joyous 
shouts for victory; 

You make the lion he down with the lamb; 

You have created north, south, east and west; 

You have mercy and you have truth parading before thy throne; 


You are our hope through all generations. 
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How excellent is your name. 

You rule the raging sea; 

You, God, are a father to the fatherless and a mother to the 
motherless; 

You, Lord, fill up our cup so that we might have our daily bread; 

You help me in times of trouble. 

You are a friend that sticks closer than a brother. 

You are God and beside you there is no other. 

You are the one in which we trust. In you I put my trust and let me not 
be ashamed. 

I believe in you. 

I trust in you. 

You are the one who loved me first and showed me what love was all 
about. You are a shining star in the midnight hour. 

You make a way out of no way. 

You turn darkness into day. 

You straighten out crooked things. 

You smooth out rough places. 

You are the one who is able to keep me from falling. 

You are the center of my soul. 

You are the one who has forgiven me of my sins. 

You are the one who gives us joy in the morning; 

You are the one who wipes away our tears; 

You are the one who puts running in our feet; 

You are the one who puts clapping in our hands; 


You are the one who put a new song in my heart. 
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You are the one who gives us a peace that surpasses all human 
understanding; 

You are the one who gives me sight beyond sight. 

You are the God whom I love. 

You know all-about me. | 

You can fix it when I am in trouble. 

You can make new what was old. 

You can. make bright what was dull. 

You can straighten out what is wrong with me. 

You know because you spoke and it was. 

You know because mercy and grace are dispatched at your command. 
You know because you got healing good for the healing of the nation in 
your possession. 

You know us because you made us. 

You know what to do. 


That's why I keep coming to church because I believe You are going to 


tell us what we need to know. 


I challenge any of you today who hear me as you wrestle with the 


questions of leadership in your life and your own life, I dare you to bring 
God's view into what you want to do. If you ask God to be in personal 
relationship, intimate relationship with you in order that you might be able 
to call God and say, “you know.” Just in these two words, “Thou knowest.” 
Ezekiel makes a whole of declaration about his relationship with God and 


about what our relationship with God ought to be. 


Oh Lord my God, when I in awesome wonder 
Consider all the world thy hand has made, 
I see the stars, I hear the rolling thunder, 
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Thy power throughout the universe display. 
Then sings my soul, my Savior God to thee, 
How great THOU art. 


God is so great that God holds the world in the palm of the divine 
hand, yet at the same time is intimate enough to let us call this powerful 
Se caeice “You.” You are my strong tower. You are my hope in a weary land. 
You are my maker and you are my trust. You are my guide in the middle of 
the night. You are my friend when I have nobody. You are my resting place 
when my pillow is wet with tears. You are God, my strong soothing power. 
You are the salve that soothes my doubts and calm my fear. You provide the 
Balm in Gilead. 

You are all right with me. 
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SERMON 4 


“RECONSTRUCTION OR RESURRECTION?” 
An Easter Sermon 


And I will lay,sinews upon you and will. bring flesh upon you and will cover you 
with skin and put breath into you and you will live...And when I beheld, lo the sinews and 
the flesh came upon them and the skin covered them above, but there was no breath in them. 
EZEKIEL 37:6, 12 ‘ 


CENTRAL LEADERSHIP PRINCIPLES EXPLORED: | 
Understanding Organizational Culture. | 


In this thirty-seventh chapter of Ezekiel, let me read again two verses, 
one that you read and one that follows that which you read. The sixth verse 
declares, "And I will lay sinews upon you, and will bring up flesh upon you, 
and cover you with skin, and put breath in you, and ye shall live; and ye 
shall know that I am the Lord.” Then the verse twelve, we find these words, 
"Therefore prophesy and say unto them Thus saith the Lord God; Behold, O 
my people, I will open your graves, and cause you to come up out of your 
graves.” Reconstruction or Resurrection. 

In the years following the Civil War in this country, legal steps were 
made to include the newly freed African to the society of America. In 1865, 
the 13th Amendment was added to the permanent records of this republic to 
free the slaves. In 1868, the 14th Amendment allowed the African to become 
a citizen. In 1870, the right to vote was granted with the 15th Amendment. It 
was called by historians of this republic the period of Reconstruction. During 
that period of our national history, the political power of the African 
American was felt for the first time. These names are now long forgotten by 


many, but Robert Elliot of South Carolina and John Lynch of Mississippi 
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were elected to the United States Congress. Pinkney Pichback was 
Lieutenant Governor of Louisiana and later served as the Acting Governor of 
that state. Reconstruction was billed as a time for the country, particularly 
the South to start over. But it remained, for the most part, business as 
usual. 

The African, landless and jobless, often found him or herself working 
again at the very plantations from which they had been freed. They had 
received wages, of course. Their employers were obligated. by law to pay 
them. However, the wages were so absurdly low that there was not very 
much difference between Reconstruction and slavery. 

But this-was Reconstruction American style: progress and power were 
short-lived because Northerners began to corroborate, collaborate and 
sympathize with Southerners. The Confederate soldiers who were considered 
as treasonous to the American republic during the war were pardoned by the 
thousands, and hate groups like the Ku Klux Klan were preying upon white 
fears about the savages now free to roam the country. The promises of 
Reconstruction were choked out all over the south by the lyncher’s nooses 
and burned to the ground along with homes and churches and schools and 
businesses. Political enfranchisement was soon replaced by Jim Crow laws 
and grandfather clauses. So much for Reconstruction. 

Today, our text poses the question to us: What do we really want from 
God? What do we really need to make our lives more meaningful? Is it 
Reconstruction or Resurrection? This Ezekiel passage is one of the places in 
the Old Testament that allows the Christian to look forward to something 
extraordinary on Easter Sunday morning. If it had not been for the 


precedence set in the Old Testament that Resurrection was a possibility, and 
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not only a possibility but a reality, we could've gone to the tomb of Joseph of 
Aramathea all for naught. 

This text makes Resurrection all the more believable. For in the Valley 
of Dry Bones there are sun-bleached bones, dry and disassembled, piled up 
and disassociated from one another, and God declares in the sixth verse 
"_..that I-will lay sinews upon you, and will bring up flesh upon you and cover 
you with skin and put breath in -you and you shall live." Some people have 
said that this is the only significance of this Ezekiel passage: that it shows to 
us or it foreshadows the Resurrection of Christ. It perks our ears. toward a 
word about life after death. You remember the story of Elijah, the prophet, 
who laid prostrate over the widow's son who had died and pulled that boy 
back from the clutches of death. Because of the precedent set in the first 
testament, we look forward with tiptoe anticipation to what God can do 
because God has done it before. 

I wonder if we can look at this Ezekiel passage today through the lens 
of the New Testament and through the sight beyond and through this 
Communion table at the front of this pulpit. On this table lay the elements of 
bread and wine, representing the body and blood of Jesus Christ. He said 
that this bread, and we will say this later, that this is my body soon to be 
broken for you. We must remember that the remains, the corpse, the 
disfigured and defiled body of Jesus was placed in the borrowed tomb of 
Joseph of Aramathea. It was disfigured, it was wounded, and as was sung a 
minute ago, it was pierced. It was for some, unrecognizable. 

That lifeless and listless piece of flesh, Jesus’ body, was taken by 
someone because it couldn't walk on its own; it was placed into a tomb, 
wrapped in winding sheets and a stone was placed over the front of that 


Easter grave. But on Easter Sunday morning, a transformed and translated 
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Christ was brought back again from the dead. He would not have had to say 
anything, would he, really? All he had to do was get out of there and that. 
would have spoken for itself. The fact, the very fact, that he rose again from 
the dead was testimony to who He was. Oh, of course there have been before, 
and have been since, many great leaders who have raised human 
consciousness, have shown us different places, have taken us to new truths 
in our thought, have expanded our ideas of what it means to be human, who 
have raised human standards. But no one can make the claim that death did 
not destroy their greatness, only Jesus. He came out:of the grave and 
declared that all power was given here to him in heaven and in earth. 

Paul writes, If we be dead with Christ, we shall so live again with him. 
What does it mean, Resurrection? We notice that in the 6th verse, God is 
concerned with the business of reordering, reconfiguring or reshaping the 
bones. The Lord says, I will lay sinews upon you and bring flesh upon you. 
God understood that Reconstruction was a process. We just cannot watch 
these bones jump up and become bodies again. Some other processes must 
happen. 

First, the bones must find their connection with other bones, and they 
must be re-associated and reacquainted with the things and the bones from 
which they have been disassembled. After that, what would you think if you 
saw only skeletons walking here in your neighborhood? It would certainly 
haunt and chill you. It would certainly give you the sense that something is 
wrong. You would consider them not necessarily human, is that right? You 
would say that this is something from some horror film, some freak accident 
of nature, some kind of trick carried over from Halloween that bones walk by 


themselves. God knew that. God could not send this army back out, bones 
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alone. So God declared, “I will cause for sinews and flesh to get back on you 
and I will put breath into you and you will live.” 

We find some words here that are reminiscent not only of Creation, but 
also of the day on which we celebrate Easter. “I will put breath in you and 
you will live.” I agree with my colleague and friend; James Forbes, at 
Riverside Church that Easter really is not about’ getting the Savior up, it is 
about getting us up. It is about finding some way for us to contend with 
difficulties and to deal with all of the trappings and traumas of death that 
collaborate and conspire against us. God already got:Jesus up from the dead, 
we don't have to get him up again. And as a preacher of this gospel, I am 
glad that raising the Savior from the dead is not dependent on what I say 
this morning. But on the contrary, what I say this morning is dependent on 
the fact that God has already raised him from the dead! I just have to say a 
little something, Concord, to raise us from the dead, to move us from the 
clutches of all the things that are anti-life in us. I have just got to declare 
these words of Resurrection, tell of what God can do for us because God has 
already done it for the Savior. 

So allow me, then, to tell you what Resurrection is. Resurrection, my 
friends, is not just Reconstruction. This is the problem in our world. We are 
so busy trying to reform and reshape things, to build a better mousetrap or to 
make new, or improve this or that. But God is not concerned with making 
new and improved, in reconfiguring things that we do now, God is concerned 
with Resurrection. What is Resurrection? Resurrection is found in this 6th 
verse "I will put breath in you and you shall live." Resurrection is, "I will 
open your graves and cause you to come up out of your graves.” 

Resurrection is initiated by the everlasting God, and it is something 


that God does on our behalf. Resurrection is to breathe life again into that 
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which was dead. You see, when Jesus got up out of. the grave, he was a 
different Lord than the crucified Christ of Good Friday. He was different in 
essence. I mean, he told his disciples (except for the doubting one), that they 
had better not touch him right now because he had not yet ascended to the 
Father. He was different, special. There was something about him that 
caused him to be unrecognized by those disciples that met him along the way. 

There is something about Resurrection, the breathing of new life into 
this corpse lying dead in the tomb of Joseph of Aramathea. You see, we 
want structure. Structure is good, but without spirit it is lifeless. Structure, 
restructuring, reconfiguring our lives is all right and it's important, but 
without spirit it is meaningless. Structure is necessary but without spirit it is 
obsolete. 

It is a very simple matter. What this text in Ezekiel and the text about 
the Lord's Resurrection tells us, is that if we do our part, God will do God's 
part. Being faithful unto death, as was our Lord, to go the last mile of the 
way, as did our Lord, is our part. Resurrection is God's business. So then on 
that glorious day we call Resurrection morning, God had to reveal to the 
world the remedy for brokenness and barrenness and an antidote for 
abandonment and death. Faced with all the options God could consider, God 
contemplated whether to just revive the body of our Lord. God could have 
chosen to miraculously repair the temple whose veil was torn from top to 
bottom. God could have simply cleaned up the body of Jesus and let it sit as a 
shrine, a monument to martyrdom and obedience on earth and in heaven. 


Yet, there was no reason to put original structure, or movement, or renewed 


'SEE: Pelikan, Spirit Versus Structure 
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activity into the listless corpse of Christ if God was not going to raise him 
from the dead. 

A risen Christ, without power, is no Christ at all. It was not enough for 
him to get up out of the grave. He had to declare after rising that all power 
was given unto him in heaven and in earth. God declared on that Easter 
morning, “I must Resurrect him because I am the creating God. Death was 
but an awful interruption of my perfect creation brought on by the ambitions 
of humanity. What we need is a Resurrection. I will stoop down into that 
grave, as I did when I worked on that first Adam. I will go down into that 
tomb and get the second Adam out. I am going to go down and try this thing 
one more time. What we need is a Resurrection. ” 

What some people have said is that an Angel rolled the stone away. 
But what I want to tell you this morning, let me argue with you, that what 
happened with that stone was that the very breath of God blew the stone 
away and God breathed into that tomb of death the everlasting life of his joy. 
So we have Resurrection. It becomes more and more clear to me, that as we 
face the problems that beset and besiege our communities, and even our 
personal lives for that matter, that the classic line between conservatives 
who say, ‘keep things the way it is' and liberals ‘let's change the form or 
reform things’, is not enough. They miss the whole point. We do not need 
Reconstruction today, what we need is a good Resurrection. 

We need some breath with eternal life, that's Resurrection. We need to 
be imbued with an everlasting fire, that is Resurrection. We need to be 
uplifted to the ethereal heights of God's glory, that's Resurrection. What we 


need is a Resurrection. 


Reconstruction says "Look at me! What do I look like?" 
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Resurrection says, "What do I do?" 


Reconstruction says, “What shape am I?” 
Resurrection says, “What am I shaping?” 


Reconstruction says, “What are my dimensions?” 
Resurrection says, “How wide is my influence?” 


Reconstruction says, “How can you use me?” 
Resurrection says, “How can I be used?” 


Reconstruction says, “I may go out of style." 
Resurrection says, “I am alive forever!" 


What we need is a Resurrection, and there may be someone here 
today who believes in his or her heart that all they need to do is put the 
broken pieces back together again. But I want to tell you on this Easter 
Sunday morning, that in reality each of us is like that children's rhyme, 
Humpty Dumpty. There are some things in our lives that cannot be fixed 
even with the help of “all the King's horses and all the King's men.” But you 
don't have to reconstruct your life this morning. You do not have to 
reconfigure it! You do not have to fix everything that is broken with you! 
What you need is a good Resurrection. What you need to know is that 
whatever is broken, in Resurrection it is transformed and translated. 

We don't need reconfiguration, they didn't reconfigure the Valley of 
Dry Bones. What they needed was God to pass by and breathe upon them. 
And so we thank God that on that Easter Sunday morning, while others were 
sleeping, while they guarded that sacred tomb, beyond their own control and 
above their mortal capacities, there came the breath of a mighty wind that 
blew open and rolled that stone away, so much so that it appeared that an 
angel pushed it away. God reached down into that place and grabbed the Son 
to the eternal bosom and breathed life into him again like he did to Adam on 
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the eighth day. And I thank God today that we have Resurrection this 
morning. 

We do not need another Reconstruction; let them reconfigure all they 
want; let them tell us we need another program. We need another hospital 
ward. We need another police precinct. We need another jail. We need 
another school. We need Resurrection, that is what we need. What we need 
is.Some joy that the world cannot take. What we need is an. eternal and 
everlasting power that cannot be quenched, cannot be re-elected, thrown out 
of office, vetoed, or impeached. What we need is a Savier who is now Lord of 
all. Since his resurrection, the words that he uttered during his lifetime take 
on an altogether different meaning: “Come unto me, all ye who labor and are 
heavy-laden, and I will give you rest." 

All the things he talked about in his life make better sense now. He 
said if you come unto me, "I will give you life and give it to you more 
abundantly.” It makes sense once we see the resurrection! He said, "if you 
are dealing with the brokenness in your life, know that I am the Resurrection 
and the life. I am the way, the truth and the life." Now we see clearly from 
the tomb of Joseph of Aramathea. I thank God that we have a Resurrection, 
on this morning, that God did not just reconfigure us--give us better lighting, 
give us better roads, give us better instruments, give us new shoes. What 
God has done is Resurrect us. 

May God be praised, that on this Resurrection morning we celebrate 
that what we cannot do, God can. And soI say to you, my friends, as I bring 
this little sermon to a close, if you are struggling with something in your life, 
realize that you do not have the power by yourself to make it mght. But God 
knows that all power was given unto him in heaven and in earth. He can 


straighten out the crooked places, he can put back together that which was 
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broken, he can make anew that which was dead, he can breathe life into that 
which was listless. Christ can do all things but fail because he is the 
Resurrected Lord. Crown him today, Lord of Lords and King of Kings. He is 
our Savior,.captain of the mighty battle. He is the one who has made it 
possible that we may have a right to the tree of life. I praise God today that 
he got up out of the grave. He conquered death and sin. He, on that Sunday 
morning, rose up and got us up with all power in his hand.. 

All power in his hands, all power in his hands! 

What you need this morning is a good Resurrection. Are you down, 
with your head hanging between your shoulders, frustrated. by life's 
circumstances? Do you feel like nobody pays any attention to you? Do you feel 
like your best is not good enough? What you need is a Resurrection this 
morning. Do you feel your body wracked with pain? Are you struggling with 
the travails of this life? Have doctors given up on you and said there is 
nothing we can do for you now? What you need is a Resurrection this 
morning. Are you all alone and have no friends? Have families turned their 
back? Have your loved ones died, and you are here like Elijah all by 
yourself? Well, you need a good Resurrection this morning. I am glad today 
that when the Lord raises us up, when God gets in it, it cannot die! When 
God puts life into, it cannot be snatched away. What we need, and what we 
have, God has already done it. We shout, not because of what God will do, 
but God has already done it. Through Christ, God has already paid the price 
for your sins, God has already done it. In Christ, God has already conquered 
death and the grave. God has already done it. You can't follow up a 
Resurrection my friends, there is nothing better than that. I do not know 
anything that God could do that can be better than Resurrection, well one 


thing... 
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He is coming back again! 
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SERMON 5 
“A Word to the Winds’ 


Then God said unto me, “prophesy to the wind. Prophesy, Son of Humanity , and say unto the wind, 
thus saith the Lord God: Come from the four winds, O breath, and breathe upon these slain, that 


they may live 
EZEKIEL 87: 5-11 


CENTRAL LEADERSHIP PRINCIPLES EXPLORED: 


Surveying the Landscape of the Organization. Visioning. 
Re-thinking the Organizational Mission. 





Our text this morning is the ninth verse of this 37th chapter, in the 
book of Ezekiel. It reads, “Then said God unto me, prophesy to the wind, 
prophesy Son of Man and say to the wind, thus saith the Lord come from the 
four winds oh breath and breathe upon these slain that they may live.” A 
Word to the Winds. 

This series of messages has tried to set the agenda for those of us who 
belong to this congregation and to congregations like this one who find our 
work of service and ministry to God in areas of this country that have been 
otherwise abandoned by the nation at large. 

First of all, there are people who choose to leave and resettle in various 
places. Perhaps they choose the suburbs to keep a distant touch with the 
city. Others opt to return to the place of their roots. But the church cannot 
afford to pack its bags and to leave for greener pastures. For God, God’s Self 
does the work in the green pastures by keeping the greenery alive. 

When one travels to the country and sees the foliage, mountains, the 
trees and the grass, the conclusion is often self-evident: God sure knew 


what God was doing. The beauty of nature, without ever uttering a spoken 
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word, shouts its praises that God lives. The birds in their morning song chirp 
that Christ has risen from the dead. The blue waters of streams and valleys 
and of lakes that have not been touched by the pollutants of humanity cry 
out that God sure knew what God was doing. But we have a responsibility 
to, shall I dare say it, to‘recreate and to witness 1n such a way here that even 
in ‘the midst of the struggle that is ours--germane to us as people who live in 
the urban centers--that we do not have to stretch our necks to see the 
handiwork of ‘God. 

The African proverb says, "Do not call the forest that shelters you a 
jungle." Sometimes we fall prey, by our very language, to talking down our 
existence in places such as this. In reality, we have a great opportunity to 
unleash the matchless word and power of God in this place, to decry even 
louder than natural beauty that God lives and so do we. 

I want us to look in that valley again for a moment, survey that valley 
because we ask this question: What is down in that valley? Some may say, 
only bones and poor old Ezekiel. But there are some other entities, some 
other things in that valley, present, and although silent, very much alive. 
Look around, would you, a moment? I see the ground on which the bones he 
and I see dirt. I do not see it, but I feel the breezes and the blowing of the 
winds. I look around and see the effects of the elements. It may not be 
raining today in the valley but one can look around and see that there has 
been some rain here. The sun may not be shining today but the very fact that 
the bones are out in the valley bleached tells us that the sun has shined here 
even after the bones had died. 

The philosopher raises a question: If a tree falls in the forest and 
there is no one there to hear it, does it make a sound? That's a simple 


question isn't it? The philosopher spends much time talking about the 
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esoteric nature of hearing and the philosophical process of hearing, but I 
declare that even when there is no one there that it will make a sound when 
it falls. You do not have to be in a fire to know that a fire has occurred. The 
charring of substances, the stench of smoke, the blackening of things that 
were once clean reminds us that there has been a fire here. If a tree falls:in 
the forest, it will make a sound. Sound is not something that we control, it's 
something that God created. -.. 

As we are as busy as Ezekiel (and I remind you that you and I are the 
prophetic presence here. We are not bones!), if you change what you think 
about yourself, you'll find that you'll have a different perspective on life. If 
you feel like you are nothing more than a bleached bone whose life has 
already gone then there really is no reason to talk in the valley with you. We 
need to talk to some people who will dare to be Ezekiel, who are crazy enough 
to go out there and talk to bones and tell them to get up, organize, put on 
some flesh and march out of here. But you see, if as Ezekiel we see only our 
ministry, only our word as a word that we can speak to the bones, then we 
have failed indeed. 

In this vision of Ezekiel, clearly God does not intend that the bones 
should remain dry, parched and separated forever. God is not pleased with 
our dry bones. God is ready to change things. 

You see, everything that is wrong in the valley is not wrong with the 
bones alone. There are some other forces alive and thriving, moving in the 
world that need to be directly addressed by the prophetic voice of the church 
in order to keep the process of revival of life alive. It is not just enough to get 
down in the valley and talk to the bones because even if we got the bones up 
and we fail to talk to some other forces, the bones will not have a meaningful 


life. Resurrection is not just about bones. When the Lord got up out of the 
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grave and declared that all power was in his hand, not just were we 
redeemed as creatures but the whole creation was redeemed when Christ 
gave up his life and reclaimed it for himself. 

Not only do we need to talk to the bones, but existence itself needs to 
be transformed and redirected. We have to talk to the winds. Somebody here 
may caution the prophet. You might.say, “Look Ezekiel, son of humanity, 
talking to the bones is crazy enough but don't you even bother trying to talk 
to these winds because Jesus himself said that “the wind blows where it 
lists.” -: 

Let me put a pin in there and say to you to be careful of people who 
just quote Jesus off the cuff. They will use these words as an excuse to do 
nothing because “Jesus said.” Talking to the bones is crazy enough but we 
have to try to talk to the winds. How can we do that? The winds are 
unseeable and elusive. They cannot be grasped nor held. Winds cannot be 
asked to have a seat and listen to reason. They are invisible, you cannot see 
the winds, they are intangible, you cannot hold them in your hands. You 
cannot put your hands on them nor can you harness them. Do not try it! Do 
not talk to the winds because if you will, you most certainly will fall. 
Somebody wants to say to Ezekiel this morning, “Look, the winds are not 
your territory, winds are not your domain.” 

We fail to remember what the grand purpose of God is here in the 
valley. God desires to bring about change. To bring about this change, God 
needs an agent, an instrument, and God tells Ezekiel to talk to the winds. 
The winds were already there, but now they are called to breathe on these 
bones. God can use whatever God finds available. 

We suffer in this age of specialization, and see that having too many 


specialists prevents us from seeing what God might be seeing outside of the 
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discipline. In other words, if God only sent Ezekiel down to that valley, a 
man who only knew something about anatomy, then he wouldn't have said 
anything to the winds at all. We have to watch being specialists. The church 
is not just for the salvation-of our souls. We are here:to redeem the times. 

We are here not just to make humanity better, but we are here to 
preach the acceptable year of our Lord. :We are here to redeem the times; to 
arrest what are the fads and the fashions and put them under the everlasting 
influence of an eternal God who changes not. We are here to redeem the 
times, so we cannot only afford to speak to the bones, we must also speak to 
the winds. 

You know, that wind or those winds that were blowing in that valley 
had probably been blowing over those bones for a long time. They had been 
blowing dirt and dust over these bones and their destruction. The winds play 
a significant role in the final and ultimate death of things; winds cover up 
and put dirt over, and covers up destruction blowing dirt and dust over the 
destroyed and damned. The winds need to be redirected because the winds do 
what we won't do sometimes--time alone will bury things. And just by the 
winds blowing over those bones and the dry dirt around them, the winds 
were giving them some kind of pseudo-grave or final resting place. Enough 
force and time and the winds will bury bones. That's why we must talk to the 
winds. 

All wind is not bad. The task for the prophet is to call the winds 
together and give them one force. The winds must come together to create a 
life-giving force in the midst of death. Like the experienced sailor who hoists 
a mast into the air, one must use the wind to one's own advantage. The 
skilled sailor does not become discouraged when the wind blows, they just 


turn the direction of their sails and use winds that were contrary as a 


147 


tailwind to propel them forward. There is nothing inherently wrong with 
wind! Every once in a while you need a little wind to blow over you to keep 
you awake. There is nothing worse than stale, dry air that just sits around 
you when you need a little circulation. The presence of a little wind around 
just ‘to reminds us that all of life is not stale, staid or stagnant. The wind will 
blow in order to give us some sense of movement. There is a movement going 
on around us even if we do not realize it. 

All wind is not bad. It is our task to turn the wind-and use its force to 
propel us faster and higher into places where we have never been able to get 
on our own power. We learn a lesson from the bird to use the wind to propel 
you so that you do not use your power, flapping your wings until you die in 


exhaustion. 


1. Winds do not have all the authority. 

Let's look at this text now, notice what God says to Ezekiel, "Then said 
God unto me speak to the winds, Son of Man and say to the winds thus saith 
the Lord God.” The first point is the winds need to hear that just because 
they blow with such a force that they sometimes how] ferociously, they do not 
have all the authority. The winds of change and the winds of time need to be 
reminded that God has the last and the ultimate word. Watch the language 
here. First God says to Ezekiel, “Prophesy to the wind” (singular) and not 
soon after God decries, “Come from the four winds(plural), O breath.” Herein 
lies a great insight: what we may see as wind(singular) is the result of a 
number of breezes, gale winds blowing in at one another. As long as we view 
the wind as coming from one direction, we will never understand what it is 
doing. Our task as prophets is to take the winds that are divided and to say 
to them, “Here my friends, come together and blow that life may be given.” 
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2. Winds must be challenged to be unified under the influence of God. 

First, wind does not have authority by itself. Second, the winds must 
be challenged to unified under the influence of God. 

3. The winds themselves are the means God uses to bring about full 
resurrection. 

These same winds that have been blowing dust and dirt on the bones 
and covering up their destruction and making the whole place a mess, 
blowing lighter bones away from the place where they would assemble -- 
these same winds are the vehicle and the mechanism by which. God 
transforms death into life. 

Are you facing a wind in your life now? Are you facing some adversity? 
Are you facing some trouble in your life? Do not ask the Lord to make all the 
winds behave. God may be sending your help through the winds. When the 
Christian speaks of winds, s/he usually runs to the passage in the gospels on 
the Sea of Galilee when Jesus softly demands “peace be still” to a raging sea. 
But, God will not still every wind in your life. God will not stop every storm. 
God will not stop every gale force from blowing at you. Your prayer ought not 
always be “Peace be still” but, “Lord redirect the wind so that they can be a 
source of life to me!” The wind itself , the thing that you don't want to feel, is 
the very thing that God uses to make life come out of death. 

Come from the four winds, oh breath. God's breath is in the winds. 
“God's speaks,” Nahum says, “in the whirlwind and the storms and the 
clouds are the dust of his feet.” Come on, God, and blow some winds around 
us that we might live. Do not take it away. 

I wish I had billions and billions of dollars so that everyone in New 


York City could have affordable housing. I wish I had the wherewithal to 
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give every young person an education and to search out every gun from 
among us and throw them all:away, but you know what? God is going to do 
something in spite of the calamities around us. 

So the prophet says, “Wind, I don’t care if you blow, but.I am going to 
be concerned about in which direction and for what purpose you are blowing. 
Winds blow on, but blow in the right.direction. Line up, winds, and blow 
some life into death. You've been so busy covering bleached bones and 
covering up dust and dirt around on destruction that, winds, I declare to you 
the word of God, 'Get together and make life happen.' Ezekiel turns the word 
of God on the circumstances forcing them to line up and work for the 
betterment of society. 

Those of us with what we consider to be more reasonably informed 
religious intelligence have shunned our sisters and brothers who have done 
in appearance some untoward things. They have lined up and aligned 
themselves with the conservative element in this country, and they have 
stood outside and, even in the name of God, for the sake of Pro-life. They 
have killed and murdered folks in the name of Pro-life. It always amazes me 
that the same people that are talking Pro-life are the exact same crowd 
calling for the death penalty. I only ask, winds, that you be consistent and 
that you blow in one direction. I do not mind you being Pro-life, but be Pro- 
life until life is no more. 

We look at them down our sophisticated theological noses, but at least 
my friends, they are doing something. Even if they are misinformed and their 
critique is shallow, even if they are devoid of some critical reflection and they 
don't have all the data together, they are doing something. Yet, we have 
dismissed their actions. It is not the action that is the anathema to the 


message of justice, peace and liberation in the world: it is the bedding of 
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those actions, the sleeping, bedding down, the co-habitation with those 
things, the divine idea that a peculiar political bend or expression is what 
God wants. That's what wrong. There is nothing wrong with taking a stand; 
even if you are on the wrong side, at least take one. 

Winds line up, this is God's business and God's valley. It does not 
belong to you and it does not belong to me. We hear the-bones cry out that 
“Our bones are dry and our hope is lost and we are cut for our parts.” Winds 
we need you to blow a refreshing word of God in the midst of all of this 
travail and trouble. Let me make this plain. You see, there is nothing wrong 
with young black boys getting a sense of self and empowering themselves to 
be men, but if it is at the expense, abuse or neglect of their wives, girlfriends, 
daughters, mothers and sisters, it needs to be redirected. There is nothing 
wrong with wind that blows self-esteem into young black boys: but, as long 
as it gives rise to black-on-black crime and makes us shoot one another 
because we lack conflict resolution skills, then the winds need to get in order. 

There is nothing wrong with being assertive and affirmative of one's 
own culture and identity, but when that turns into romanticized myths and 
ungrounded fears and outright hate of others, the winds need to get in order. 
Nothing wrong with us finding the cures to new diseases and ailments in our 
times, that's the winds that blowing in our midst. But when that cure is 
priced out of the range of persons who need it most, the uninsured or 
unemployed, the prophet must say to that wind of health care, “Get in order, 
God has some business here.” There is nothing wrong with the skills to write 
great books or to deliver great pieces of inspiring oratory, but when that 
motivation moves toward hate as opposed to love, the winds themselves must 


get in order. The wind of creativity must understand that God needs your 
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creative presence to help make a difference, not to discern and divide this 
word. 

There is nothing wrong with discovering new and more efficient ways 
to produce automobiles or electronic devices and other technological advances 
in our day, but when these advances and the profits that they bring are 
valued over people in such a way that they are manufactured in places where 
the workers are exploited and otherwise dehumanized, the Church must say 
something to the wind. "Wind get in order, this is God's business." 

. . Nothing wrong with inspiring young people to make something out of 
themselves, to rise above the life-destroying elements and personalities of 
inner-city life. But when these skills take them out of places like our 
surrounding neighborhood here, and they move out to the suburb called 
'Whitewashed, USA’, and they begin the sick process of self-hate by hating 
their own brothers and sisters who have not made it, and are still struggling, 
we need to remind them “Winds, get in order, this is God's business.” 

We have to talk to the winds, to the government and to all the forces 
that be. We have to say, “You may have some power, but God's got all power." 
We have got to say to them, “You need to line up because even if you 
extracted some power and harnessed some power for yourself, you are still 
just like us, creations of an everlasting God.” When God created everything 
out of nothing, he even created the intangibles like wind, and God said, “Let 
there be” and it was. We have to tell the wind, “You need to get back and be 
converted, you need to find yourself in some of the influence that is Jesus 
Christ.” 

We cannot just save souls, my friends, because if that is all we do we'll 
be sending out folks whose bodies are together, but when they get out there 


the elements will blow them down once again. We need a kind of ministry 
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that addresses all of the social evils that affect and impinge and inhibit life. 
We need a ministry, a word and a message, a prophetic voice that says to all 
the winds, not just those within these walls but those that blow outside on 
our walls, that this is our Mighty God’s world. Winds get in order! This 
world belongs to God. White House, Legislature, Supreme Court, get in 
order. This is God's world. United Nations, world markets, this is God's 
world. 

And that's our business. Some-of us would like to deny it but we are 
out to redeem the times. Yes, we are. No use putting bones back together if 
the world into which they are hurled back into is like the hell they will feel if 
they die without God. We need to say a word to the winds. Winds, line up, get 
in order. 

What kind of world would this be if we could get the health care folks 
and the legislature and all the lobbying groups together to realize that 
health care is a right for every citizen in this country. Winds, get together. 
While they are worrying about what way and what forms we are going to fill 
out, too many people are dying without attention of a primary doctor, using 
the emergency room as their primary health care. Winds, get in order. What 
would have happened if in this city, our mayor and our Board of Education 
Chancellor, former now resigned, would have gotten together and said ‘this 
thing is bigger than you or me, there are whole lot of children at stake’. 
Winds get together. We have a word for the wind. This is too big for petty 
egos, it's too big for yours and mine. It's too big to be divided. We need every 
resource we can put our hands on. 

Some have felt that the church ought not petition government and 
others to fund programs that churches ought to be doing themselves. Lest we 


forget, we are not just Christians, we are citizens of this country, and I say to 
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you my friends that it is the govment's (sic) responsibility to look after every 
one of its citizens. No matter who they are, where they live, no matter what 
they drive, it is the government's responsibility. And we are charged if they 
won't do it themselves. Give us the money and we will show you how to do it. 
Yes, winds, get in order, this is God's world. We don't just have a word to the 
bones, my friends, we have a word for the wind. You might not be able to see 
them, you may not be able to harness them, you might not. be able to hold 
them but talk to them anyway. Tell them that this is God's world and we are 
in the living business. We need some wind. You cannot do mouth to mouth 
resuscitation without wind. You cannot put breath into bones without wind. 
Remember, that the same winds that have been covering up the chaos are 
the winds that God will use to breathe life into death. So winds we are not 
looking for a refuge, we don't want you to stop, we're going to dare to stand in 
your face and tell you to get yourself together. We are going to stand up there 
without anything but the word of God and say to you, “Winds, you better 


obey because we know from whence you have come.” 


154 


SERMON 6 
“Just How Do You Talk to Bones?” 


Prophesy and say, “O ye dry bones, Hear the Word of the Lord... 
I will lay. sinews upon you and I will bring flesh upon you 
and cover you with skin and put breath into you. 

Ezekiel 37:4, 14 





CENTRAL LEADERSHIP PRINCIPLES EXPLORED: 
Planning. Relational Leadership. Quality Leadership as’ 
| Quality Listening. : 


The word for today is lifted out of this thirty-seventh chapter of 
Ezekiel, the fourth verse: “And again he said unto me, prophesy upon these 
bones.” Just how do you talk to bones? 

I don't know how this demand of God hits you but imagine you and me 
as Ezekiel, and the Lord says to us, to a pile of old bleached bones, dried up 
and dirt all around them, “talk to these bones.” I do not know what you 
would do, but if I was Ezekiel, I would have to look back at God and say, 
“How am I supposed to do that?" Herein lies our problem, our struggle, our 
travail. God gives us a command, a design and a word. We do not doubt that 
God has given it. No one ever raises the question here as to whether God has 
given this word or not. We are clear on that because the first verse says, 
“The spirit took me out here.” 

So we're clear that God is in this predicament with the prophet, but I 
maintain to you my brothers and sisters, “Ezekiels” and “Ezekielles” that 
even in moments when we are sure God has placed somewhere, to do or to 
say something, we are seldom clear on how it is supposed to be done. Let us 


be clear. There is no question here as to whether Ezekiel doubts God or not. 
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Nor is it a crisis of faith where Ezekiel raises question about whether there is 
a God or not. Here, the question is how do we get divinely inspired and 
divinely initiated words from God's mouth to our lips and then to the ears of 
folks who otherwise would not hear, and to places where we otherwise would 
not go? 

How do you talk to bones? I mean, how do even look them in the eyes? 
They are just bones. They have no eyes to look out of toward the word nor for 
the world to look into to see their souls. And how do you know if an old pile 
of bones is listening to you? Those three bones in the middle ear --which are 
the smallest bones in our body-- are there in that pile but the chances are 
that they are not even in reasonable proximity to each other. We hope 
needlessly if we believe these bones are somewhere in those bones assembled 
together. How do you know when you are talking to bones that they are 
listening to what you have to say? How do you understand the thought 
process, the thinking, the comprehension of piles of bones? How do you know 
that once you have said what you have been given by God to say that these 
bones have comprehended it? Do they have minds?. 

God seems to suggest to Ezekiel in this verse, when you connect verse 
4 and verse 5, God seems to suggest that the revival of these bones is 
somehow connected to what Ezekiel has to say. The odds seem to be stacked 
against the prophet here. The prophet, perhaps, experienced a great 
discouragement at this point for Ezekiel knew that God had something for 
him to say. How was he going to communicate that to an old pile of bones? 

In verse 3 the Lord asks, “Son of Man, can these bones live?” And after 
Ezekiel gives an answer to this question, God immediately gives Ezekiel a 
task to speak to these bones. So somehow, it appears, God's question about 


whether or not life can happen in the Valley of Dry Bones is connected with 
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God's assignment to Ezekiel to speak a word to the bones. First God asks, 
“Can these bones live?” Then God makes a statement, a demand, “Ezekiel, 
prophesy to these bones." God seems to suggest that the reconnection, the 
revival and the resurrection of life in the Valley, is predicated on one thing, 


and that is, speaking alone. 


1. Hear the Word of the Lord! 

So how do we talk to bones? We had better look closer. Come on into 
this text with me and live a little while with Ezekiel and the bones, and let 
us see how you address death that has already happened. The first thing you 
discover is simply this: The word-given to Ezekiel to say was a word declared 
by God. “O ye dry bones, hear the word of the Lord.” The first thing we must 
do in speaking to bones is that we must be clear that our conversation is not 
just about nor between us and bones. You with me, it's not just our 
investment, it's not just about us. Too many times, those who are possessed 
of a new understanding about life through the power and presence of Christ 
look down and talk down to those who have not yet been brought into this 
marvelous light. We speak to the bones with condescension, “You know you 
ought to get your life together.” But that's the wrong approach to take in 
talking with bones. God says, “Take yourself, your own ego and pettiness out 
of it. Don't tell them what you want to tell them, tell them to hear the word 
of the Lord. “ 

The first thing we've got to do, my friends, is tell the bones the word of 
the Lord. We must say also that the prophets who go down in the Valleys 
must be able to discern his or her words and distinguish them from God's 
word. In this day in which we live, God's word is so confused with the words 


of mere mortals. One person says, because they feel or think a certain way, 
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that this is what God says for you to do. Another person who feels and thinks 
a different way from the first will come in and say, “No, this is God's word to 
you.” If you are a seeker of the Lord’s will, you must know the Lord’s word. 
It seems all too apparent to me that the prophet would be insufficiently 
armed if the prophet does not know what the word of God is. If we study this 
carefully, we will see that God's word is what brings new life. 

God brings new life just by speaking. Do you remember in the Old 
Testament, the ‘first few days, God said, “Let there be...” something 
happened, it was and it was good. Nobody got together and put together a 
blueprint for hight. Nobody sat down and made a strategic plan for day and 
night. God just said, “Let there be...” and it was. God brings life just by 
talking. When God speaks, death cowers in the corner. When God speaks, 
“O death where is thy victory, O grave where is thy sting?” God's word 
brings life. You do not believe me? Ask Lazarus, who his sister said was good 
and dead. In fact, he was decomposing dead. They had put the stone in the 
front of his grave but his friend, Jesus, came by. Our Lord, Lazarus’ friend, 
asked somebody to move the stone away--not so much because he needed 
somebody to do it, but because he wanted others to make an investment in 
the miracle he was about to perform. Jesus did not go in there and bend 
down over Lazarus and breathe into him. Jesus did not give him any kind of 
electroshock. Jesus did not do any kind of CPR. He simply said, “Lazarus, 
come forth.” God brings new life just by speaking. Our challenge to the bones 
is not to try to figure it out, just declare what God has said. The life that is in 
us, the potential for life that is in us whether dead or alive, is divinely 
initiated and ordered. God has an investment in turning death into life. 

“Hear the word of the Lord, bones.” So the church must tell its 


message. The Church must tell its story. Nobody has a story like our story. 
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Nobody can tell a story about hope and joy and peace but us. The government 
cannot say, "I know that my redeemer lives.” Nobody but the church can say 
that if a person dies, he or she shall live again. The funeral directors put 
them down in the grave and seal up their tombs. They cannot help us. The 
teachers with all their great knowledge and all their words cannot rationalize 
the word that we have. Hear the word of the Lord. God took Ezekiel down in 
that valley with but one thing. God did not ask him to do anything more or 
anything less than proclaim life. “Speak to the bones, Ezekiel, and tell them 
that I will, God will cause breath to enter into you and you shall live.” 

The church must not lose its hope, no matter how insurmountable the 
odds seems to be against us, we cannot lose our faith that God is able and 
that God's word is sufficient for us, even in the toughest of times. There are 
some segments and sects within the Christian faith that believe the word of 
God is only contained in this book -the Bible. When I speak of the word of 
the Lord, I am speaking of God's ability and desire to speak to us whether it 
be through these scriptures, through a burning bush or through the hand of 
someone else. God's words should not be confused with God's word. God 
speaks to us. Maybe that is our problem. It appears in our day that the only 
people that God speaks to are crazy, Son of Sam, folks. God speaks to them. 
When was the last time you have said, "I had a talk with God this morning.” 
I know in this rational world it seems as though people will speak to you or 
treat you a little differently, give you a desk over in the corner, but hear the 
word of the Lord. The Lord has a word to say about us right now. Hear God's 
words! They are enough to bring life out of death. 

Hear the Word of the Lord, that's the first thing. When we have this 
conversation with the bones, we must recognize that we are ambassadors, we 


are conveying a message that does not come from us alone. If the prophet 
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goes down with his or her own word, then that prophet is subject to fail or 


falter, but the word of the Lord gives life. 


2. Give them a clear plan. 

Here is the second thing. Some of us are big on talking about the word 
of the Lord but in this sixth verse, the Scripture declares what God will do. J 
‘will lay sinews upon you and will bring up flesh upon, cover you with skin 
and put breath in you and you shall live. And ye shall know that I am the 
Lord. After we declare the word of the Lord, we've got to give the bones a 
plan. Do you hear me? There is enough abstract talk about what God is, and 
who God is. Nobody would argue that God is divine and holy among us, but 
what we want to know is how does that holiness translate into our lives? 
Nobody disagrees and declares that God is not able. People want to know in 
what ways are that able God available and accessible. What we need is a 
plan and God gives a plan here. God understands that resurrection is a 
process. 

We start out with bleached bones and then on those bones we need 
some tendons that connect them to muscles, because you cannot do anything 
with bones alone. So sinews or tendons are added. God says, what I am 
going to do is get you back in order, back in shape. What I am going to do is 
put some tendons on you that when I put some muscle on you, you can move 
and coordinate your bones with your muscles. God has a plan. Do you see it? 
Think of how ugly you and I would be if we ripped off all this skin we had on 
right now, and we were seen for all the insides that we are. It would be a 
very ugly sight. God knows that some of the connections that go on internally 
ought not be seen by nor exposed to exterior forces. God, then, adds some 


skin on the muscles. God's got a plan, I tell you. 
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While walking through the Greenwich Village one day, I met a Latino 
man. His face reddened by the effects of alcohol and his hands worn and 
dirty, but not an old man at all. His hands weathered beyond his years. His 
voice was baptized in the ardor of some cheap liquor and his breath wreaked 
with the pungent potent smell of alcohol. He said to me, "Can you spare a 
quarter?" 

I have a rule I try to live by when approached for money on the streets: 
I don't like to give to folks who smell of alcohol because they are just going to 
spend the money by drinking it away, further placing themselves in the 
very vice that has them down and out in the first place. I said to him. "You 
need to leave that bottle alone." 

“Everybody tells me the same thing, that I need to quit. I know that, 
and you know that. Nobody tells me how to quit drinking." I was stunned, 
not being the pastor of this church, but a minister of the gospel nonetheless 
and he was right. 

That kind of “What you need to do...” the moralizing, the sermonizing, 
none of that is of hfe changing significance. People with problems want a 
plan. Everybody knows what’s wrong with the world. What we need is an 
organized plan, a strategy for nghting what is wrong, for correcting and 
infusing the Holy Spirit into the affairs of humankind. We need a plan. We 
just talk, talk, talk. “What you need to do...” No plan, just words. I walked 
away from that brother confessing my own self-righteousness and praying 
that the next time I met him that I would be able to refer him to somebody or 
take him there myself. 

People who are hurting do not need someone to say, “You are hurt.” 
Rather, they long for, wait for and need someone to say, “This is how you get 


help.” In this day and age, people want practical, simple step by step 
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answers with clearly discernible and attainable goals and objectives. In this 
day and age, the word of the Lord is not enough. Some folks need to see how 
that abstract word is manifest in concrete, tangible ways in their lives. What 
we really need to do is participate in.the ministry of organization. The 
activity'of God in this passage, the gift of sinews, flesh and skin is the divine 
way of reminding us for the need of a clear plan. 


In the television depiction of Alex Haley’s Roots. Louis Gussett as 





Fiddler said to Ben Vereen as Chicken George, “What we need is us a 
plan(sic).” Chicken George replied, “What if that plan does not work?” To 
which Fiddler retorted, “We get us another plan!” 

We need to organize these bones. If we organize these bones we will 
find that planning, structuring and implementing goes a long way in the 
process of restoration. Let me see if I can say it this way. A man was 
showing his young daughter how to crack a whip. And he took the little girl 
out and cracked the whip. There was a butterfly gently floating around and 
the man said to his daughter, “You see that butterfly over there? Watch 
this.” With one quick flicker of the whip, the man snapped the butterfly into 
a million pieces. The daughter was fascinated by the whip’s power. They 
walked a little farther and there was this big hornet’s nest up in the tree and 
the daughter said, “Daddy, can you show me that trick again up there with 
the hornet's nest?” The father said, "No my dear. I can’t show you here. 
You see the hornets are organized!” You understand me? We need some 
organization. We are floating around like butterflies, everybody landing on 
their own little thing, but what we need to do is tell bones to get together. 
We ought to provide a space in which God can put tendons on bones and then 
muscle on tendons, skin over than and then breathe an everlasting breath 


into them. 
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Watch what happens now. Just by speaking and giving a plan there 
came “a noise and shaking." Good plans produce some movement. If we have 
good plans, people will make noise, bones will shake and they will come 
together. But I want to warn you, my frend, that all noise and shaking is 
not a sign of completed life. There is a lot of noise and shaking going around 
and it has nothing to do with real life at all. It may be a sign, however, that 
the process of life is beginning. The shaking of the bones, the coming 
together, is only the first step. 

Let me hit on something here. We need a plan in the African American 
community right now. There is an element among us that has taken 
Afrocentricity to its farthest extreme. The New York Times yesterday 
reported that a historically Black university rejected a scholar because he 
was Jewish. I do not know what we are coming to in this world. Obviously, 
and rightfully so, we do have our legitimate problems with certain people in 
this country, but there is enough of this negative talk. I will tell you 
something else, the people who do this talking are mostly the same ones who 
are pimping your money the most! These “brothers” go to these college 
campuses and they get $10,000- $15,000 to talk one hour about nothing. And 
you can't get folks to come to church at all. 

Do not get me wrong. I do not mind and I understand rage. I do 
understand rage because sometimes I am mad as everything myself. God 
knows that we cannot afford to sequester ourselves in this country. Let me 
explain something to you; all night, let's go get a black state and move there 
together. Let's live together as colored folks. First thing, we are not going to 
get along with each other. Secondly, we do not produce nary a thing. We still 
have to ask others to bring stuff in to us, show us how to do this and that. We 


would be importing everything and exporting absolutely nothing. You can 
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move to Iowa if you want to! True enough, there some very vile and racist 
things done to us by people of all persuasions. When, however, are we going 
to accept that we ourselves hold our destiny in'‘our hands? 

We need a plan! It is not solely because [| am a Christian that I say 
what.I am saying. We keep cutting ‘our nose to spite our face. Our young 
college students ought to be ashamed of themselves spending all of their 
budget on this kind of diatribe: When all this rage is over, these students 


will begin job seeking ..you-know-where. 


3. Listen to what the bones have to say about themselves. 

So, finally, we declare the word of the Lord and we give the bones a 
plan, then verse 11 gives us our last key. God says that these bones are the 
whole house of Israel. The writer here makes clear our posture. It is not 
enough to just talk to bones. The 11th verse says to us that bones have 
something to say themselves. We have been so busy giving prescriptions to 
fix the ailments of the world that we have not heard what the world says to 
us. We are so busy giving prescriptions to our young black girls and boys that 
we have not heard them raise questions with us. It is not simply a question 
as to whether or not they believe in God, but how can we believe in God in 
the midst of all this madness and death. The bones have something to say. 
They say, “Our bones are dry and our hope is lost for we are cutoff for our 
parts.” The third and final step we must take in talking to bones is to listen 
to what the bones say about themselves. 

What do they say? They cry out, “Our hope is lost.” 

Every time a young black boy shoots another black boy because they 
cannot find a way to resolve their differences, they are saying “Our hope is 


lost.” 
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Every time someone sticks up another fast food restaurant, or a bank, 
or you and me because they cannot find a job, they are saying our hope is 
lost. Every time another:one of ours goes down the vicious cycle of drug 
abuse and addiction, and gets his or her mind bent out of shape, what they 
are saying is our hope is lost. 

Every time a man comes home from the stress of his job and beats his 
wife and his children, he declares, “My hope is lost, I don't have anybody, I 
don't know what to do with my frustration. I have an awful lot of 
disappointment. My hope is lost.:I am cut off, it seems that no matter how 
high I go, there’s always some glass ceiling on my success. I try, I prepared 
myself, I cannot seem to make entrance into the things that they promised 
me in the yesterday. I am cut off.” Years of neglect and ignoring. 

Our young boys and young girls who hold our public housing places 
under siege in the alternative economic culture of drugs are saying that we 
can't get in anywhere else. Our hope is lost and we are cut and we are going 
to make some money no matter how we are. 

Communication is the key, my friends. Not only must we have 
something to say to the bones, but we must listen when they have something 
to say to us. A good leader is not just a good talker. A good leader is a good 
listener. Not only what is said is important, it is also how it is said among 
us. The bones said, “we are dried up and our hope is lost and we are cut off 
for our parts," and the Lord understands. God knows what to do for every 
dried up hope. God knows what to do for every bone that is lost. 

After hearing this word, God says, tell them again, 'Thus saith the 
Lord God, behold oh my people, I will open your grave.' The grave cannot 
stop him I tell you, God brings life out of death and the grave cannot hold 
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him up. When God wants to make it happen, it shall happen. I will open your 
graves. 

This is not some kind of desecration. This is not like the folks who: go 
through the graves of corpses to pull out gold filling, to open bodies only to 
rob them. God will open graves.and God will cause, from the four winds, 
breath to be put in you. I will open your graves. For every death this 
morning, God's got' the key. God's got the key to your grave this morning. If 
you are alone and by yourself, God will open your grave. Not only will God 
open your grave, but in the midst of that death God will breathe new life. 
There is the great danger and tragedy of being alive without the spirit of God 
within us. There is the possibility that. we can be, as it were, spiritual 
zombies walking around with existence but no life. But the Psalmist declares, 
pleads, begs... God whatever you do, don't take your spirit away from me." 

We've got to talk to bones and tell them even if you are all fired up 
about something, if you don't have the spirit of God in you, you are not going 
to last at all. Thus saith the Lord, “I will open your graves, yes I will. I will 
breath life into your corpse.” We've got to tell them, hear the word of the 
Lord. We have to give them a plan. We have to listen to what the bones say 
about themselves. Then and only then are we truly ready to watch, witness 


and wonder in the miracle of resurrection. 
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SERMON 7 
“The Ministry of Making Connections” 


“And the bones came together, bone to his bone.” 
Ezekiel 37: 


CENTRAL LEADERSHIP PRINCIPLES EXPLORED: 
Team-building. 


Can we, for the last time in this series, look into this 37th chapter of 
the Book of Ezekiel? I want us to anchor down in verse 7 today, and it reads 
as thus: 

So I prophesied as I was commanded: and as I prophesied, there was a 
noise and behold a shaking, and the bones came together, bone to his 
bone. 

I want us to center in on those last few words: and the bones came 
together, bone to his bone. 

Today, I want us to talk about the Ministry of Making Connections. 
And so, here we are visiting this lonesome and dry valley for the last time. I 
hope that living in this valley of Dry Bones has not been painful for you these 
weeks. The intent of these sermons was to inspire us into new ideas and 
opportunities for leadership in our City in the 21st century. The critical 
question is this: How does a church or does any church, that has had a long 
and vibrant history of progress and visionary ministry, continue to seek to 
discover a new vision when all around it seems to have died? 

We assemble here today as a body of baptized believers. As such, I 


want us to look again at one of the essential responsibilities of our coming 
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together. This text suggests to us that Resurrection is not always an 
instantaneous miracle wrought of heaven. God sometimes moves in a process 
that continues like unto the first creation. The miracle of creation was that 
God continued to build upon foundations such that by the time the seventh 
day had come, God could take a rest and look back on the complexity of what 
God had created. 

Today, I want us to look at what happens when these bones come 
together “bone to his bone.” We have spent.a great deal of time in this series 
addressing the possible circumstances that led to the demise and decay of 
these bones in this valley of dry bones. The urgent cry they made together, 
that all hope is cut off, is a part of the cry of the people of biblical Israel. 
They were possessed by a feeling that all hope of their national existence 
had been obliterated. The days of exile had become so severe upon them that 
they had given up on the possibility of ever getting back together again. 
Historian James Washington calls this situation and what happened to them 
an attempt to murder the soul. If we take seriously what has gone on and 
what is going on around us, it is not just the number of deaths that should 
alarm us. The incessant process of killing these bodies is simultaneously 
creating a slaughter of the of the morale, spirit and the soul of those of us 
who are left to read about the wake of death. 

Yet, we have not raised the crucial question. We have been dealing 
with all of the circumstances that probably put the bones in this place. We 
have not raised the question of how or why these bones managed, through all 
this time, to stay fragmented and disassembled? One of the reasons why 
these bones had been piled up, dried out, dusted over, and were sitting 
around, disassembled and fragmented was because they were never 


presented with a challenge or opportunity to come together. 
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One of the reasons why we see so much fragmentation in our society, 
so much “dis-jointedness,” so much chaos, so many bones piled up in heaps is 
because no one has ever stood up and said “All right, now let's get together.” 
Ultimately, these Scriptures have, as their backdrop, eternity. Sometimes we 
look so forward to eternity that we are blinded by the reality of eternity 
impinging on our lives together here in the present. We are robbed of the 
details of Scripture in this place, as we are in so many places, and we miss 
out on what really happens here. 

Listen to this text: There was a noise, a shaking and the bones came 
together, bone to his bone. Whenever bones have been scattered among one 
another for so long, and are called forth to come together, when they do 
respond affirmatively, we experience what is the miracle of organization. 

Did you know that whenever you get people together it is a miracle 
that they become organized? It is no small task—it's one thing to get folks in 
the same room, we can do that with something exciting. We can say that we 
are offering X, Y and Z. But to get everybody organized is another thing. And 
what we experience in this is the power of God to allow us to make 
connection and to get organized with one another. 

This is no small feat that these bones get together. After all, they 
probably were not in neat, organized piles. I mean, with all the bodies in 
their own piles. I think that there were probably some bones from one body 
over here, intermingled back there with some bones from another body and 
they were all piled up together. Yet, the Scripture says that they found 
some way, in all of that chaos, for a bone to find his bones so that all could be 
connected. And then everybody got together, first by fitting together the 


small pieces. 
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What are connections and why are they significant? Connections 
provide for us a support system for strength when our own weakness 
prevails. When we are connected to someone else we find, even in the midst 
of our trouble,.there are other people who can prop us up on every leaning 
side. We have a built in support system to provide strength for us when our 
own strength has failed, as well as a network for new-found power so that 
we can: begin to move in new ways. 

Sometimes it 1s just the common experience and circumstance that. 
brings us together. How moved we all: were this past week as we watched 
South Africans, for the first time, participate in a Democratic election in their 
own country. How, even if for but a fleeting moment, united all folks were of 
good conscious -- people who seek justice and understand that God has to 
| have some say even in these political arrangements that we have. Just for a 
moment on the six o'clock news it was exciting to watch lines of folks. And 
what excited me was that people had taken the vote so seriously that they 
ran out of ballots. They under-estimated the spirit of people to have their 
voice heard. They ran out of ballots and even had to keep the polls open for 
another day. It was quite a sight, was it not? And all of our hearts turned 
toward the truth, that truth crushed to Earth shall rise again. But we cannot 
be completely contented in South Africa. There is a little island nation, a 
little south of us now, that has some problems similar to the ones we 
experience. It is not simply a matter of blatant racism; an issue of color. We 
need to now turn our prayers toward Haiti and Bosnia. 

It's so easy to know the evil, when the evil does not look like you, isn't 
it? But when the evil eats like you, walks like you, talks like you, looks like 
you, dresses like you and moves around like you, you have a real problem 


don't you? It's time, now, for democracy. We have celebrated democracy in 
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South Africa. It is now time for us to set the wheels in motion for democracy 
in Haiti. 

There are two significant connections that are made in this text. One 
we can see clearly, and another one that underpins the one that is visible. 
The first is, that the bones are connected to each other. When we understand 
the complexity of God's work among us, we understand that God does not 
move piece by piece. God does not move among us a little bit here, a little bit 
there. God moves more effectively, and Resurrection takes place when the 
entire system gets together. 

It is of no.use for us to.look at the bones like some sort of archaeologist, 
picking at the bones and saying, ‘well that looks like a good bone’. A good 
bone is no good by itself. It does not matter how perfect it is, it does not 
matter how strong it appears. By itself, it's just a bone. Nothing but 
something for dogs to maul on and sharpen their teeth. A bone by itself is no 
good when you are talking about combating evils and resurrecting an Army. 
It's no good for bones to just sit in a pile. That's why the text says, “All the 
bones came to their kind.” They came together bone to bone.' Bone to its own 
kind. You see, ultimately God was not interested in the bones getting 
together by themselves. What God wanted was a resurrected Army. God 
cannot use skeletons. But in order to get a resurrected Army, we've got to put 
bones together first! You cannot enlist folks in the Army to do your bidding if 
you have not done work on the foundation, putting structures together that 
can support Armies that march together in one time. 

Bill Creech, who is a proponent of Total Quality Management, would 
help us right here. Everybody has to become involved in an integrated effort 


to make this whole process work. Irrespective of what your or my specialty is, 
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it takes all of us to move along in the power and strength for a new 
movement in our lives. In other words, the sum is greater than its parts. 

We can do more together than we can do separated in our own parts. I 
don't care how good we are at doing what we do, we can always do more, we 
can always do better when we are:joined with someone who makes up for the 
deficiency that our specialty brings out in us. Let me see if I can make this 
plain. Let’s take a person with a doctoral degree, a Ph.D. (You know what 
that means don't you? That means that that person has spent a lot of time 
to learn about:one thing!) Now let’s say that that specialist who has spent 
all this time learning about one thing, let's call it English, goes to Paris, 
France. A doctor in English knows everything about grammar and literature 
and punctuation marks, and has been certified by the folks who certify them. 
This person knows everything about English and moves to France. All that 
Ph.D., all those smarts, have to be connected with someone else who can 
translate his or her excellence into the language of the people who are there. 

And so if you specialize in something, whoever you are today, don't 
think you've got it all. That just means that you have perfected one thing. 
There are so many other things that you cannot do. Many of you have 
watched Michael Jordan, perhaps the greatest basketball player of our time. 
Kids growing up everywhere want to “be like Mike.” Michael Jordan retired 
from basketball and began to play baseball. The world’s greatest basketball 
player is on a farm team in Birmingham, learning the fundamentals of a new 
game by people whose names we will never hear. God has no place for divas. 
God has no place for prima donna, folks who believe if I do not do it, it cannot 
be done. Even if you are an expert, you are ignorant on other things outside 


your frame of reference. It takes all of us together to find out what it is that 
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we can do. We have to start together because the sum is greater than its 
parts. But we've got to start putting the pieces together on a small scale. 

The bones found their own bones. All of the finger bones got together 
and they realized as they got together, that they all were finger bones but 
some were, I do not like that word pinkie--it’s inherently racist! Some were 
brownies and others were index fingers. Now, there's no reason for all the 
index finger bones to jump and get connected to the brownie bones. They had 
to find out how they fit together and where they did not fit in order to make a 
hand possible. All of the bones, we don't see it in this text, but I suspect that 
the shaking we refer to here is the organization, the movement of the bones 
to seek out their own selves and to seek out things and other bones that were 
connected to them. What we witness here is what Dietrich Bonhoeffer calls 
“the blessing of visible fellowship.” 

It is a blessing to be in fellowship, to find out that I fit m somewhere. 
This body cannot be complete unless I have played my part and found out my 
location, my niche, my connecting point. We talk about bones getting 
together. I want you to see what happens. Ezekiel did not go in and try to 
put every bone together. 

There are some things that the prophet cannot do. The prophet cannot 
go in and assemble every body. God does not have that much time. The 
prophet prophesied, spoke His Word, spoke the Word of the Lord and then as 
a result or in the midst of it, there was a great noise. I'd like to think that 
Ezekiel had an important role to play, although he was not someone who 
configured bodies. 

You see, just by prophesying that the Word of the Lord was present, 
Ezekiel provided the right kind of climate where people could see that they 


need to make some connections. In other words, what the preaching of the 
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gospel does is inspire us to see where we should be making connections. In 
this light, worship is not the place we can assemble every -bone in your 
fragmented lives. We do not have that much time for an hour, two hours, or 
even seven hours on a Sunday. But what we can do is provide a climate and 
an environment in which:-one feels like trying to find out “where are the 
pieces of my-life and what can we do to get them all together again?” 

So, Ezekiel says his word, a noise comes: out and the bones get so 
excited about their healing because God was in their midst. I don't care how 
fragmented your life, or our life together as a congregation might be, we must 
declare that God is in our midst; that the power of God is available to us 
right now. And that ought to be shouted out every Sunday from this pulpit 
that God is available to us right now. It matters not how low we are, how 
frustrated we are with life circumstance. 

It matters not how successful you are, or how tired you have been this 
week: God is available to you right now. And so by doing that, bones hearing 
that, God is alive right now. We ought to just get together and do the right 
thing. The political scientist Robert Axelrod helps us here. He says what 
happens when connections are made, is that we enlarge the shadow of the 
future. Most of us are moving around with some kind of goal in mind. We 
need to make it so wherever we want to be casts a shadow into where we are 
today. That's why folks used to talk about—we didn't like that kind of song, 
we became a little skeptical about it at one time—T'm sending up my timber 
everyday’. What they are doing is enlarging the shadow of the future. In 
other words, what I am planning on tomorrow can be experienced and seen. 
Its hopes and dreams can be made manifest and in sight to me today. 

Let’s get together, is a sign to us that I have to deal with some of my 


own feelings. Some of the things about me I do not like. Some of the things 
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about him or her that I do not like.. Fragmentation quickly, abruptly or 
challenged by the words, “Let’s get together” opens the harbors and 
floodgates of pinned up animosity toward:the person , persons or system from 
whom one has been disconnected. But we've got to show folks when we 
make connections that there is a long-term pay-off. Short-term pain may be 
big, the ‘short-term uncomfortableness, our uneasiness, our anxiety, our 
helplessness in trying to be translated and understood may not be seen right 
away, but the long-term pay-off are great for us to be seeing. 

"Without struggle," Frederick Douglas said, "there is no progress." 
What Ezekiel -has to do is set the example of cooperation. Here is Ezekiel 
taking great strides to talk to bones out in the valley. The truth of the matter 
is that those of us who are leading cannot just tell people to look toward their 
future or to see the long-term pay-off; those of-us who are leading must lead 
by example. 

Do you want somebody to do something for you? Is there something 
that you wish somebody would do for you? Well, the best way to get somebody 
to do something for you is to do something for them. Life is give and take. Tit 
for tat. We say it negatively, “You kill my dog, I kill your cat.” But we live in 
a time where what you do for me I! will do for you. If you want me to do 
something for you, then do something for me. You will see that I will be 
much quicker to respond to your goodness and what you want for me. The 
bones came together. 

What will happen if we ever came together? What would happen if one 
day we just decided that we did not care how frustrating it was, how painful 
it was, we were going to get together? What would happen if we decided that 
we were all going to support somebody going into business, and we were all 


going to take those particular needs to that person's place of business? 
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What would happen if we all said we are going to come together? What 
would the world do if we just came together, just bone to his bone. You see, 
God doesn't ask us to create a great army, but if we just get together and 
work with that little frame of reference that God has given us, we will find 
out that an Army is a result of our making the little connection with one 
another. Well, that's one side. The bones getting together -- but there is 
another connection that we don't see, yet,. it is my responsibility to remind 
you of it. 

Not only are the bones connected to each other, but creation is 
connected to the Creator. With all these things that God has done in this 
valley of Dry Bones, God was busy—not just putting together broken pieces— 
but allowing for those broken pieces to come to life and get connected back to 
God and God's good purpose. You notice one thing, my friend, if you read 
this thing very carefully: so many times we want verse 9 to happen before 
verse 7. We want God to breathe breath into the slain that they may live. 
But they cannot live as broken bones. The first thing that has to happen is 
that bones would have to come together. 

What would have happened if God would have just breathed on just 
dried up bones or unconnected dry bones? Why, the very breath of God 
would have scattered them all the more. They were not ready to be the 
receptacles of grace. Because God cannot use us, move us, inspire us, help us, 
empower us until we are all connected. 

Here we see the evidence of what Jesus has done in our small lives 
multiplied to its largest level. Jesus, who picks up the pieces of our 
fragmented lives, allows us to see this when we pick up fragments and put 
them together. He can make a great army for God if they dare but witness. 


You do not remember the Day of Pentecost do you? When the Day of 
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Pentecost was fully come, everybody was gathered in one place and the 

Scripture says that they were on one accord. They were connected. 
The church must provide or create a place and a space where people 
are motivated to want to get together. Our work should cause others to 
glorify God. Getting together is our business. We are in the business of 
making connections. Now I want to do something here today, I know it is 
going to put you on the spot and I want you to be honest. This is a working 
sermon, not a shouting sermon. I want to ask a question, and honestly, if you 
fit into this category I am not going to embarrass you but I want you stand 
up. 
¢ How many of you in this room today, have thought about going into your 
own business? Stand up. Look around. You need to get together and talk. 

¢ How many of you in this sanctuary today have been raised by single 
parents, because of death or anything else? Look around. You need to get 
together. 

e How many of you have lost a loved one, a companion after many years? A 
companion, a spouse, a life-mate or something like that? Look around. 
You need to get together, sit down. 

e How many of you are caretakers or are dealing with someone in your life 
who has AIDS? Stand up, don't be embarrassed. You know somebody who 
is dying or someone close to you has died of AIDS. Some of you are not 
honest, but that is okay. Look around. You need to get together. 

e How many of you have children and you are worried about quality care 
for them? You cannot find people to look out for them. How many of you in 
here are worried about your children going to the right schools, their 


protection after school and all of that? You need to get together. 
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e How many of you really are thinking about, or have thought about—and I 
- am not going to ask vor to stand—taking your own life? Don't stand. How 
many of you right now are battling with substance abuse of some kind? 
You see I will not have you stand not so much because you are not willing 
to admit it, but some of us are not willing to accept it. 
e How many of you have been diagnosed recently as being HIV positive? 

If just this small sample is any indication, you are not alone, my 
friends. You are not suffering, you are not in struggle all by yourself. And 
what we have to do, if we want to see bones get up, get connected, and get all 
the flesh, sinews and all on them and march out as a great Army, is provide a 
space for folks to get together. 

You see, the real challenge in our lives now, is not how we look or what 
we do: it is whether or not we've made connections with other people, and 
whether we've been a strength to them in a time of weakness. And when you 
and I are down and we don't feel like going on, somebody who's been in your 
shoes can say “everything is going to be all right. God is able.” 

I want to tell you something else this morning, this is the way a church 
ought to be organized. It ought to be organized not necessarily around what 
we can do but what we need God to do for us. Some of you my friends, have 
not been able to express yourselves but you are not sure what the people in 
the churches will think about you. But I want to tell you today that if there is 
any place that you ought to feel safe, this is the place to be who you are. 

This is the Ministry of Making Connections. This is what God does to 
us. Are you not glad that one day God picked up your life and fit back all the 
broken pieces back together again. And when he did it, you were better than 
before you were broken, well this is what God can do. Shall we remain alone? 


Shall we be all by ourselves scattered and tossed by life’s winds? No my 
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friends, the winds cannot blow us down when we are connected. The rain 
cannot hurt us when we are connected. No mud can sink us down, when we 
are connected. No mountain is too high, when we are connected. No river is 
too deep when we are connected. 

God is able to put us together, organize and make us connected. I am 
glad today that God specializes and in that valley of Dry Bones there was a 
ereat ehalane: How many of you today are interested in your communities? 
Worried about the dirt in your streets? Worried about things you have had to 
do? Worried about walking to and from the subway station? You need to get 
together. 

How many of you are concerned about your job or losing your job right 
now as we speak? You need to get together. How many of you are re- 
educating yourself to get a new skill or gain a new level of expertise. You 
need to get together. How many of us are here, right now, hoping that God 
will do something miraculous around us? We need to get together. How 
many of you are sick right now? How many of you are troubled and perplexed 
in spirit? How many of you now are facing going to the doctor? You need to 
get together. 

Now, I am going to do one more and I am going to ask you to stand. 
How many of you have been sick, I mean seriously sick and the doctors gave 
up on you ,and you are here today as a witness of God? Would you stand up? 
Look around you, look around you my friends, we need to hear these stories, I 
tell you. There's Eulene Turner, who's been sick this week, she's back here in 
service today. May God be praised, my friends. We think so often that we are 
in this trial of life by ourselves, that we are the only one who has had 


affliction, we are the only one broken, fragmented. I come to tell you today, 
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that the whole creation has fallen and He has the key to putting us back 
together again. 

And so, we need to be about the Ministry of Making Connections. If 
you know somebody, church, over here struggling with one thing, and you 
know somebody over here struggling with the same thing, it is your 
responsibility to get them together. So that we might be able, as the 
Scripture says, weep with those who weep and rejoice for those who rejoice. 
The Scripture tells us we are all in this thing together. God cannot use a 
body split and divided, God cannot use a body for if the whole body said, we 
were an eye where would the smelling be? That's biblical. 

We need to be about the ministry of putting folks together. If folks 
cannot get together in this space, then there is no space provided by God or 
anywhere else. You and I are not the only ones here. Thanks be to God that 
God has some other folks in some other places, with similar struggles and 
with similar burdens. 

You are not alone. If we remain alone, we will be scattered by every 
wind. But the wind cannot blow us down when we are connected. The rain 
cannot wash us away when we are connected. The dirt cannot cover us and 
bury us, if we are connected. The devil cannot do us any harm if we are 
connected. The world cannot defeat us nor destroy us if we are connected. 
Disease, trouble and death cannot conquer us if we are connected. 

Did you think those connected bones just stood there looking good in 
the valley? Well, if you read on down into the twelfth verse, you will discover 
that they became an exceeding great army and they stood there in their 
legions, battalions and regiments and they started marching. They kept on 
marching. 


They left that valley and they kept on marching! 
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They marched over hill and dale and the kept on marching! 
They marched over trouble and confusion and they kept on marching! 
They marched over disease and infirmity and they kept on marching! 
They marched over trouble and pain and they kept on marching! 
They marched all over their enemies and they kept on marching! 
They marched on out the valley and they kept on marching 
They climbed to the mountain and the got to the other side and 
they kept on marching! 
They came to a river and they built a bridge and they kept on 
marching! 
They saw trouble and they kept on marching! 
Where were they marching? They were marching to a new Jerusalem. 
They were marching to a restored life! They were marching to a new way of 
living. They were marching up to joy and peace. They were marching up to 
love and hope. They were marching on to new victories! They were 


marching up to a great celebration. 


Come ye that love the Lord and let your joys be known 
Join in a song of sweet accord and thus surround the throne 


You keep on marching! March on through Bedford-Stuyvesant and keep on 
marching. March on through Brooklyn and keep on marching! March on 
through New York City and keep on marching! 


March on! March on! March on! 
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Part II: Personal and Professional Development 
Seminar 


Course Format: 


Discussion, self-assessment and practical exercises will offer insight 
into the issues and the opportunity for personal and professional growth. 


Seminar Dates: 
February 28, 1994 to April 4, 1994 (Monday 6:30 p.m. - 8:30 p.m.) 
Two make-up dates are available by request only: 


March 12,1994 (Saturday only - 10:00 a.m. - 2:00 p.m.) 
March 26, 1994 (Saturday only - 10:00 a.m. - 2:00 p.m.) 


SESSION 1: 
The Management of Change 





* Program Goals/Objectives 
* Program Format 
* Seminar Rules/Regulations 


Restatement of the Concord Baptist 
Church of Christ’s Mission 


The Management of Change 


* Participants in this seminar session will be 
challenged to see change as an opportunity for 
self development and church-related 
innovation. 


* Pastor Simpson and R. Cameron will 
speak to the concept of new paradigms. 


* Pastor Simpson will address the paradigm 
question from a biblical perspective; R. Cameron 
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will address it from a professional/personal 
perspective. 


Opening Exercise: Have the class brainstorm on what it believes to be the 
central identifying characteristics of its church. List these characteristics 
and attempt to put them in a working Mission Statement for the church. If 
the church already has a mission statement, re-visit to see if the present 
vision, mission and action of the church is reflected in the mission statement. 


Part A: Bible Study: Christ’s Mission Statement 
Luke 4:16-21 


Break 


Part B: The class will watch the video, “The Business of Paradigms” 20 
minutes. Discussion following. 


Session 2: 
Time Management (Goal Setting and Prioritizing) 


Central Topics Explored: * More organizations than ever before 
are relying on teamwork to get peak 
performance from employees, 
volunteers and associates. 


* Individual personalities can interrupt 
work flow and cause inefficiency and 
costly delays. This session will enable 
participants to look at their time 
management skills and work more 
quickly and effectively. 


* Pastor Simpson will address management 
issues related to Concord; R. Cameron will 
approach personal/professional management 
style and manner. 


Part A: The Principles of time management will be explored in a practical 
way 
Part B: Bible Study: “From Time Management to Timing” 
Ecclesiastes 3:1-8, the Johanine Idea: “The Hour has Come 
“A Parable of Poor Planning” 
The Ten Virgins, Matthew 25:1-13 
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In this Bible study the relationship between Chronus and Kairos is explored. 
There is no right timing, kairos, that happens apart from planning and 
preparation in time. Time management as an essential aspect of good 
stewardship. 


Session 3: 


Understanding the Importance of Organizational Culture 





* This session will define organizational 
culture in general and the culture of 
Concord Baptist Church of Christ. 


* Often, it is not the lack of skills that 
defeats a person in an organization, but 
his/her inability to relate to the culture of 
that organization and respond accordingly. 
This seminar session explores ways to 
manage culture more effectively and 
readjust for personal success. 


* R. Cameron will address the general culture 
issues of organizations; Pastor Simpson will 
discuss important issues at Concord. 


* R. Cameron will also discuss the importance of 
psychological employment contract and its 
relationship to culture. 


Part A: Bible Study “Wrestling with Our Culture and Christ” 
John 9:1-26 


The passage of the healing of the individual born blind gives keen insight 
into the operating cultures of religious people. Both the disciples and the 
faithful Jews in this pericope express and exhibit a culture of religion. Jesus’ 
action suggests to his viewers and to us that culture in the church, 1.e., 
tradition, ritual and structure should be viewed through the lens of 
transformation. Are our churches a place of transacting organizational 
culture or a workroom for transforming lives?’ 


What are the traditions of ourchurch? In Concord, we use the phrase, “The 
Concord Way,” to express a certain efficiency and excellence. What does the 
Concord way look like? Make a running list. 
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Break 


Part B: An Exercise. 

At the beginning of this session give every person a different color folder. The 
groups may be divided equally but if this exercisé is to be really interesting, 
the folders may be given out in disproportionate numbers. Divide the larger 
group by folder color have all but one group organize as a new church 
around the theme: What do we want our church to do? Brainstorm a list 
and then prioritize that list into three categories of significance. Must haves, 
and Like to have. After these “Churches” are started, break up the 
remaining group and send a portion of that group into each church to join as 
members. Complete the exercise and re-convene as a larger group for 
discussion with the following questions as points of discussion. 


1. What were the central needs or wishes of your congregation? 

2. What process was used to prioritize the list in your church? 

oO: What effect did the gender of the leader /spokesperson in the group 
have on the way the chairs were configured and the way the discussion took 
place? 

4. How were the newcomers treated when they became a part of the 
eroup? 


Session 4: 
Supervisory Skill Development. Management by 


Objective(MBO) 





* This session is designed to take 
the mystery out of managing by 
objectives, delegation and teamwork. 


* R. Cameron will address supervisory 
issues in general; Pastor Simpson will 
address church-related issues and the 
need to manage change effectively. 


Bible Study/ Presentation by Elena Franklin: 
Acts 13:1-5. 
Calling of disciples as team-building. 


Exercise: Team-building 
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Sessions 5 and 6: 
Leadership Skills in the 1990’s and Beyond 


* This seminar will define leadership 
in general and discuss issues relative 
to leadership in the 1990’s and 
beyond. 


* Pastor Simpson will discuss leadership 
from a biblical perspective and other 
church related issues. 


* R. Cameron will provide tips and techniques 
for more effective leadership in the 1990’s 
and beyond. 


* Listening Skills 

* Problem Solving 

* Creativity 

* Visionary Leadership 


Bible Study / Presentation: Lecture A: “Sex, Sexism and Sexuality as 
Leadership Issues for the Church” 
Rape of Tamor; I Timothy 2:15, Suffer the Little Children 
Lecture B: “The Dangers of Leaders on the 

Mountains” 

Matthew 9 
Discuss the interplay and dangers of confusing transfiguration with 
transformation. The Leader as listener. Fearfulness/dissatisfaction as 
motivaters for change. 


Session 7: 


Faith, Self-Motivation and Self-Development 





* This session explores the use of 
faith as a personal resource for 
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motivation and self-development. 


* This session also explores the classic 
theories of motivation and provides 
some tips for developing self-esteem. 


Pastor Simpson will address the subject 
from a biblical perspective; R. Cameron 
will address it from the perspective of 
careers. 


Bible Study: “Pressing toward the Leadership Mark” 

Philipians 3 
Leadership versus fellowship. Servants versus disciplined life. 

“This One thing I do.” 
What implications are there for church leadership in the twenty -first 
century that can be ascertained from Paul’s admonition to Timothy to stir up 
the gifts within him. Stir of the gifts...Study 


Exercise: As away of bringing closure to the seminar, re-visit the mission 
statement constructed in Session 1. Has the Mission Statement changed as a 
result of the seminar. What leadership qualities are the informants for any 
changes? 


Evaluations. 


Chapter VI: 


Results of the Model 
and 


Future Implications 
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Methodology 

This project was designed to raise the question of leadership of, by and 
for the historic urban church in the twenty-first century. No pre-test was 
given because this project was not measuring any single determining factor 
or variable but rather it served as an introduction to a new paradigm of 
leadership and leadership education within the church. 

Two separate instruments were designed. One for the sermons, the 
other for the Monday evening seminar. In kind, the surveys were equally 
distinctive. The sermon surveys were in the form of narrative reflection 
forms. The survey for the seminar was designed to produce more 
scientifically discernible results. Herein lies a foundational difficulty. The 
sermon moment is such a subjective process, the listening that goes into that 
moment is also very subjective. Although the narratives would not give 
much quantifiable data, it would be designed such that the participant 
would be encouraged and motivated to develop new listening skills in 
general . The consultation team did run into difficulties along the way 
with method and process. In implementing a survey for such a project, it is 
of the utmost importance that the surveys be prepared on time and that a 
regular collection place be assigned. The Consultant team did not do this at 
first but later recovered and adjusted the process to correct these issues. The 


sermon reflection forms were distributed after Sunday Morning worship to 
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all that wished to participate. With some minor procedural adjustments, the 
final method was that the surveys could be filled out and returned the next 
week. It was not too soon into the project that we discovered the narrative 
survey was too cumbersome for the participants and very difficult for the 
team to evaluate. 

Our own leadership skills were called upon when we discovered that 
our initial approach to data collection was not working. We solicited 
feedback from our participants to learn that the survey forms were too 
cumbersome. We adapted and made the necessary adjustments and 
ultimately collected very useful data. In this instance, I was drawn to the 
seminal text of Max DePree, Leadership Jazz in which the author asserts 
that good leadership like good jazz is improvisational for it ”...combines the 


unpredictability of the future with the gifts of the individuals.”! 


Analysis of Survey I: The Sermons. 
On the matter of leadership in, of and by the church, The Sermon 
Reflections were most helpful in quantifying: 
1. Leadership IN the church. (Internal Leadership) The diverse background 
of leadership positions in both church and community was evident. 
When we polled the participants about their leadership activities and the 


community, we made two discoveries: a) there are generic leadership 


' DePree, Max. Leadership Jazz, 9. SEE Also: Wheatley, Maragaret, Leadership and the New Science, 
44. The effectiveness of the adjustments made can be illustrated in the data collected in Appendix C. 
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functions such as Board members, Trustees and Office holders and b) the 


diversity of content knowledge provided by or as a result of the breadth 


and depth of the types of organizations. The following chart illustrates the 


breadth and depth of leadership skill and the variety of disciplines 


available to us: 


TABLE II 


Leadership Diversity in Concord Church Membership 


Functional Role 
Administrator 
Officers 
Policy Setters 
Overseers 
Coordinators 
Board of Directors 
Follower 
Teacher 
Deacon 
Deaconess 
Counselor 
Supervisor 
Trustee 


Content 


Youth 

Senior Citizen 

Education 
--Academic 
--Christian 
--Personal Growth 

Neighborhood 

Social Service 

The Arts: Theater/ Music 

Politics 

Finance 

Health 

Family development 

Women 

Men 

Journalism 

Computer Skills 

African-American 

Housing 

Urban Development 


Here is the opportunity to clearly distinguish the difference between 


positional leadership (that which is given by organizations such as officer, 
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Committee work and the like) and Personal leadership attributes that are 
exercised with no clear correlation to position. In order to address 
effectively the matters of crisis in the community, the church must raise 
the fundamental question of leadership inventory. Given the crucial 
conditions and issues that face historic urban churches, what types of 
leaders are needed as we approach the twenty -first century to affect 
significant transformation of both the church itself and the larger 
community? What types of leaders do we currently have? Once we 
examine this relationship between what is needed and what is available, 
the resultant development needs become clear. Regarding the leadership 
within the church, this survey revealed three significant aspects. a) 
Uncovering expertise that already existed in our ranks. b) for this corps of 
skilled leaders, the survey also raised the awareness around 
organizational need and c) that the sermons themselves served as a 
means of motivating and sparking the mobilization of that talent toward 
meeting the needs expressed in b). 

Leadership OF the Church. (Intellectual/Inspirational Leadership) The 
reflection forms also clearly documented what were the crucial issues at 
the heart of urban listeners. The central concerns that are a part of the 
urban context specifically. There are repetitive and consistent themes 
when asked the question: What is the relevance of this organization to 


urban context? Many of the issues are very familiar within the urban 
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context but the registering of these issues by the participants in this 
survey reinforces for us how much more we as an organization still have 
to do to effectively address these concerns: Economics, families, substance 
abuse, disease, crime, politics and the general disintegration of the urban 
centers. As churches struggle with their leadership issues, this is crucial. 
The effective church provides the climate for clear analysis of the 


contextual dilemma. 


3. Leadership BY the Church. (Institutional Leadership) What is the 
relevance of the Church and its program to address the context of urban 
America? What is the institutional leadership that the church can 
provide as ascertained from the sermon topic on that given day? The 
ability of the preacher to put forth a clear vision is crucial to providing 
direction and purpose for the congregants to mobilize them toward the 


goals of urban rescue and renaissance. 


Analysis of Survey II: The Seminar. 


The seminar was deemed to be a success by the participants. Over 96% 
believed to seminar to be on or above the classification, Good. In general, the 
reactions were that the seminar was educational, motivating, and thought - 
provoking. 78.5% would recommend the seminar to others and an equal 


number, 78.5% believed the content and context would prove to be helpful in 
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their work and interpersonal relations. The designed instrument also 


provided clear measurement of several crucial issues of leadership for the 


church: 


1, 


A current assessment of each participant's personal, professional and 
spiritual development. 

The seminar’s effectiveness for enhancing leadership within the church. 
One of the critical areas of observation here is the distinction between 
positional leadership (the pool of leaders recruited and/or invited to the 
seminar) and personal leaders (the people who exhibit the sometimes 
intangible qualities necessary for providing transformative leadership to 
the organization). 

The demographic breakdown of the participating (current church 
leadership). 85% of those surveyed had some college experience. With 
the median age of 55.9 years, some significant question about future 
leadership must be raised. Seventy -two percent of the participants were 
women and 28% men. What are the specific issues that arise out of this 
gender breakdown? Ought the church be looking at ways to incorporate 
men into its leadership pool? On the other hand, what are the 
institutional and organizational strengths associated with having women 
perform the significant leadership responsibilities? The intentional 
leadership styles of women could prove to be a irreplaceable part of the 


transformation of the church as an organization. Another interesting 


194 


factor was illustrated in the results of the survey. 81.7% of current 
leaders have been in the church for 10 or more years. This is a good 
indicator of the church’s staying power and ability to maintain leaders in 
the organization. It certainly takes time to become knowledgeable 
enough about the church to aspire to its leadership. At the same time, 
this statistic warrants some further clarity. If this tenure is due to the 
climbing of institutional hierarchy, some person with potential as a 
personal leader may become frustrated with the slow movement toward 
leadership responsibility. Some way must be found to encourage and 
enthuse those with leadership potential to become involved much sooner. 
And what are the structural barriers that inhibit capable leaders from 
rising to these positions at the time they are ready as opposed to a 


seemingly arbitrary time requirement. 


FUTURE IMPLICATIONS OF THIS WORK IN CONCORD CHURCH. 

It is clear that in the limited time we had to present the seminars, we 
could only scratch the surface of personal and professional leadership. The 
participants in the seminar have agreed to make this seminar an annual 
presentation, each year delving deeper and deeper into leadership principles. 

As I envision this concept, the leadership seminar is but the first of 
three phases of leadership development within the church. I again look to 


the Latin American liberation theologian, Gustavo Gutierrez, for clarity here. 
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Gutierrez speaks of the process of Conscientization or “raising the 
Conscience” of the participants as to the causes of external frustrations and 
oppressions as well as internal drivers for understanding these and one’s 
unique role and responsibility in the struggle against them.? 

After this awareness has come to fruition, there must be a deliberate 
attempt to infuse these insights into the fabric of the organization. This 
second phase should be done in such a way that it becomes a systematic 
embodiment of these principles at the very core of its own organizational life. 
This internalization comes from an exponential growth of these leadership 
qualities in the organizational structure and membership. Jesus called this 
process “making disciples.” 

In the third and final stage, the organization itself becomes 
empowered to take this idea of transformative leadership into the community 
as it lives out its responsibility as a transforming agent in the community 
life. The problems of the urban situation are so pervasive that there exists a 
great temptation of trying to combat the evil of the world without a clarity of 
purpose nor clearly defined goals. Too often, churches must cope with the 
fallout of not having carefully done its own internal work before addressing 
the external plight of urban life. 

The insight of Stephen Covey is helpful at this juncture. The first of 


his seven Habits of effectiveness is taking a proactive posture. Covey 


Gutierrez, Gustavo. A Theology of Liberation, 91-92. 
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maintains that life is to be understood as two circles. The first circle is a 
“Circle of Concern” which represents all the things that are a part of our own 
world order. Inside this circle of concern is a smaller “Circle of Influence.” In 
short, Covey’s concept graphically illustrates that there are some things 
within our Circles of Concern that are outside our Circle of Influence. These 
two circles cannot coincide for that would represent a person or organization 
with too small a circle of concern or an inflated sense of its influence The 
urban church must struggle with the reality that although its Circle of 
Concern might be the salvation of the entire world order, there are some 
aspects of securing that salvation that are outside the immediate sphere of 
influence of any one congregation in particular. 

The urban church in America is like an adult flying with a child in an 
airplane with the loss of pressure in the cabin. The natural tendency is to 
help the child first. However, at the outset of every flight, very clear safety 
instructions are given that one must first administer one’s own oxygen mask 
before tending to that of the child. In short, the church must work to ever 
expand its circle of influence until it stretches into yet undeveloped territory 
in its area of concern. This can only be done through a constant, intentional 
re-directing, and evaluation of its resources and accomplishments. 

The future implications of this work are already being seen within the 


leadership circles of our church. It is quite refreshing and uplifting to hear 


3 Covey, The Seven Habits of Highiv Effective People, 81-88. 
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70 year old officers say, “What we need here is a good paradigm shift!” 
Commitment to these ideals of leadership is more than mere words. In the 


recent copy of the church newsletter, The Concord Times, Deacon Joseph 





Dallas wrote about the implemented learnings of the Chair of the Deacon 
Board, Zebedee Thomas at a recent meeting. 
He was faithful at the Leadership 2010 session this year and is 
utilizing what he learned in his service as chairman of the Board of 
Deacons at a recent board meeting while he sat in the general body. It 
seems our chairman has learned well the business of paradigms. 
He was greatly inspired by the leadership 2010 session’. [Emphasis 
mine] 
Deacon Zebedee Thomas also implemented a rotation as the assisting 
Deacons at the monthly communion. This duty was traditionally held by the 
positional leaders, Chair and Vice Chair of the Board. The irony of it all was 
that Deacon Thomas soon became ill and could not serve for three months. 
The Board had been prepared to assume this responsibility anyway. It would 
have been a catastrophe if no one had been trained for this work. 
Organizations are beginning to coalesce in common projects. 
The call for personal and professional leadership development is 
critical issues for the church in urban America to explore. For too long, the 


question has been raised, “Who will lead us now?” The person who takes 


his/her own leadership development seriously would not have to ask such a 


“Deacon Joseph Dallas, “The Deacons’ Report” The Concord Times Newsletter, vol. 27, No. 43, 3. 
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? 


question. As one strives to “stir up the gifts that are within,” a new leader 
emerges. 

The preaching and teaching of the church are to make practical and 
relevant the power of the gospel to empower. It is time that a connection is 
made between spiritual growth and personal growth toward leadership. The 
pulpit cannot promulgate this truth alone. Every classroom opportunity 
should become a platform for the infusion of these values into the fabric of 
one’s life. 


Our cities will indeed become vital and vibrant centers of promise, life 


and hope as anew corps of leaders is birthed and re-birthed in our churches. 


——— 
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Appendix A 
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TOTAL POPULATION 
1970 1980 
Wumber 196,600 133,377 
Z Change “= -32.2 
VITAL STATISTICS 
1980 
BIRTHS: Nurber 2,705 
Rate per 1000 20.3 
OEATHS: Nunbder 1,430 
Rate per 1000 10.7 
INFANT MORTALITY: 
Number . 
Rate per 1000 . 
INCOME SUPPORT 
1990 
Public Assistance 38,302 
(AFDC, Name Rel fef) 
Supplemental Security 7,039 
income 
Medicaid Only 6,505 
_ Total Persons Assisted - 51,846 
Percent of Population 37.4 
- TOTAL HOUSING UNITS 
1980 
Number 55,266 
% Change aa 
TOTAL LANC AREA | 
Acres: 
Sie Sq. Miles: 


1990 


138,696 


6,467 
55,896 


60.3 


Profile of Community District #3, 
Brooklyn, New York: Map, Census 


Information and select 
Public Facilities 


LAND USE, 1991 


Residential 
1-2 Faaily 
Condanini uns 
Old lew Tenements 
Walkups 
Elevator Apertments 
Industrial 
Comercial 
Vacant Land 
Other 
Total 
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POPULATION CHANGE BY RACE AND HISPANIC ORIGIN BY SELECTED AGES; HOUSING UNIT CHANGE 


Il. District 3 - Population Changes, 1980 - 1990 


RACE 


TOTAL 


WHITE NONHISPANIC 
BLACK NONHISPANIC 

BISPANIC ORIGIN 

ASIAN, PAC ISL NONHISPANIC 
AMER IND,ESX,ALEUT NONHISPANIC 
OTHER NONEISPANIC 


UNDER 18 YEARS 
18 YEARS AND OVER 


TOTAL HOUSING UNITS 


133,377 
1,715 
112,994 
17,781 
337 

189 

36i 


417,282 
86,995 


55,266 


138,636 
1,217 
113,544 
22,589 
678 

4116 

252 


412,425 
96,270 


34,344 


CHANGE 


TOTAL POPULATION BY RACE AND HISPANIC ORIGIN BY SELECTED AGES 
BROOKLYN COMMUNITY DISTRICT 


WHITE NONHISPANIC ~ 

BLACK NONHISPANIC ~~ 

HISPANIC ORIGIN’ 

ASIAN,PAC ISL NONHiSPANIC 
AMER IND,ESX,ALEUT NONHISPANIC 
OTEER NONHISPANIC 


138,696 
1,217 
113,544 
22,589 
678 

416 

252 


UNDER 


3, 19 


18 


90 


42,426 
219 
33,702 
8,096 
183 
121 
105 


PERCENT 
CHANCE 


27.04: 
101.19 
weeds 
mee fe RR 


18 AND OVER 


96,270 
998 
79,842 
14,193 
495 
295 
147 


HOUSEHOLDS BY HOUSEHOLD AND FAMILY TYPE 
BY CENSUS TRACT, 1990 
~"““KLYN COMMUNITY DISTRICT 3 


[(V. District 3 - Census Tract 
FAMILY HHLUDS 


am 


ae eee ee NONFAMILY 
FEMALE HEADED HELDS ERLDS 

TOTAL t* MARRIED W/RELATED 1 PERSON 

HELDS TOTAL COUPLES TOTAL CHILDREN TOTAL = HHLDS 

CD 3 48,595 30,970 11,129 17,102 12,605 17,625 ~15,776 
TRACT *0191 70 55 30 21 18 15 12 
#0193 116 90 39 45 36 26 21 
#0227 848 400 172 192 123 448 390 
0229 1,151 640 233 344 236 S11 445 
0233 1,618 1,119 379 658 482 499 453 
0235 609 476 203 214 175 133 Liz 
0237 403 304 156 116 93 99 79 
0239 164 125 47 66 SS 39 31 
0241 675 310 125 162 114 365 323 
0243 1,556 793 296 419 304 763 700 
0245 1,575 848 320 421 290 727 639 
0247 1,029 568 200 318 230 461 411 
0249 1,894 970 363 505 359 924 850 
0251 1,016 S64 172 338 260 452 410 
0253 823 509 201 266 189 314 264 
0255 1,681 1,404 324 =1,020 774 277 260 
0257 387 287 124 129 102 100 80 
025901 452 334 118 189 158 118 99 
025902 1,106 900 267 582 466 206 191 
0261 1,370 980 326 540 437 390 359 
0263 590 378 131 217 168 212 190 
0265 1,015 634 231 356 278 381 334 
0267 1,713 861 329 426 281 852 780 
0269 1,149 604 256 297 193 S45 485 
027101 608 356 132 184 127 252 222 
027102 401 306 121 166 135 95 85 
0273 1,288 749 273 432 316 539 483 
0275 1,498 841 354 398 276 657 589 
0277 1,529 1,069 317 668 528 460 415 
0279 942 636 253 316 216 306 264 
0281 1,023 819 235 527 421 204 193 
0283 1,012 723 197 455 349 289 263 
028501 115 95 32 51 42 20 18 
028502 1,078 841 267 535 388 237 218 
0287 800 560 201 321 256 240 215 
0289 892 555 161 346 272 337 305 
0291 699 455 177 228 172 244 211 
0293 1,295 786 279 454 337 509 465 
0295 1,453 845 _ 380 379 241 608 538 
0297 1,617 959 417 453 299 658 609 


BROOKLYN COMMUNITY DISTRICT 3 


PUBLIC SCHOOLS 


NAME 


3 BEDFORD VILLAGE SCHOOL 


21 CRISPUS ATTUCKS SCHOOL 


25 EUBIE BLAKE SCHOOL 
26 JESSE OWENS SCHOOL 
THE WARREN SCHOOL 


e e e 
WD 
@ 


44 ISRAEL PUTNAM SCHOOL 


59 WILLIAM FLOYO SCHOOL 


157 FRANKLIN SCHOOL 


262 EL HAJ MALIK SHABAZZ 
STOCKTON SCHOOL 

304 TRE PULASKI SCHOOL 
305 OR. PETER RAV SCHOOL 
308 CLARA CAROWELL SCHOOL 
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~ 
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33 MARK HOPKINS I S 
117 F. S. KEv I §$ 
S. 35 S$. DECATUR J.H.S. 
.o. .57 W. REID J.H.S. 
Ss. 


CoeCHe YVVUVVIVVVVVVYVVYVVVGYGVVIVY 


J.H.S. 324 
BEDFORD STUYVESANT OUTREACH CTR 
BOYS & GIRLS H S 

LITERACY CTR 

STREET ACAD 


PRIVATE AND PAROCHIAL SCHOOLS 


NAME 


BROOKLYN TEMPLE SCHOOL 
CONCORD ELEMENTARY OAY SCHOOL 
OR. C.R. JOHNSON CHRISTIAN ACAD 
HOLY ROSARY SCHOOL 

JUNIOR ACADEMY 

MOUNT RORAIMA GRAMMAR SCHOOL 
MT. PISGAH CHRISTIAN ACAO 

ST. JOHN THE BAPTIST SCHOOL 
SUMNER CHILORENS CTR 
TABERNACLE €E S 

TOMPKZNS CHLORN CTR 

ELLA MCQUEEN CTR 


NAME 


COLLEGE OF NEW ROCKELLE - SROOKLYN 


BROOKLYN PUBLIC LIBRARIES 


NAME 


BEDFORD 
MACON 


7 


RONALD E. MCNAIR SCHOOL 


23 CARTER G. WOODSON SCHOOL 


40 GEORGE w. CARVER SCRKOOL 
54 SAMUEL C. BARNES SCHOOL 


81 THADDEUS STEVENS SCHOOL 
WILLIAM H. PRESCOTT SCHOOL 


256 BENJAMIN BANNEKER SCHOOL 


309 GEORGE E. WIBECAN SCKOOL 


258 OAVIO RUGGLES J.H.S. 


ADORESS 


SO JEFFERSON AVE 
820 HANCOCK ST 
180 CHAUNCEY ST 
S545 WILLOUGHBY ST 
787 LAFAYETTE AVE 
1014 LAFAYETTE AVE 
1001 HERKIMER ST - 
265 RALPH AVE 

432 MONROE ST 

195 SANFORD ST 
211 THROOP AVE 
990 DEKALB AVE 

31 NEW VORK AVE 
850 KENT AVE 

114 KOSCIUSKO ST 
500 MACON ST 

700 PARK AVE 

280 HART ST 

344 MONROE ST 

616 QUINCY ST 

794 MONROE ST 

70 TOMPKINS AVE 
300 WILLOUGHBY AVE 
272 MCOONOUGH ST 
125 STUVYVESANT AVE 
141 MACON ST 

BOO GATES Ave 

832 MARCY AVE 
1700 FULTON ST 
832 MARCV ave 

832 MARCY AVE 


ADDRESS 


3 LEWIS AVE 

833 MARCY AVE 

600 LAFAVETTE AVE 
180 BAINBRIOGE ST 
856 QUINCY ST 
1915 FULTON ST 
760 DE KALB AVE 
682 LEWIS AvE 

860 PARK AVE 

264 LEXINGTON AVE 
730 PARK AVE 

41 HOWARD AVE 


POST SECONOARY DEGREE GRANTING INSTITUTIONS 


ADDRESS 


13686 FULTON STREET 


ADDRESS 


496 FRANKLIN AVE 
361 LEWIS AvE 


i 
~~ 


SCHOOL 
OISTRICT 


V. Selected Public Facilities 


ENROLLMENT 1991-198". 


K-86 9-12 OTHER ‘Tis7Tel 


680 31 711 
496 57 555 
647 16 665 
494 38 532 
576 1Q9 665 
571 “Bl 652 
369 369 
566 : 168 736 
978 - 976 
372 115 487 
732 50 782 
705 705 
565 105 670 
426 113 539 
744 55 799 
717 ‘ 734 
739 56 795 
570 36 606 
955 91 1046 
1065 13 1096 
641 641 
712 43 755 
4869 120 600 
243 87 68 398 
633 93 122 646 
6866 72 936 
644 77 117 1038 
329 329 

4099 344 4443 

168 168 

314 °§ 329 


ENROLLMENT 1991-1992 


K-68 9-12 OTHER TOTAL 


104 27 135 
160 +60 
70 39 100 
393 393 
154 43 167 
142 25 167 
252 16 268 
450 459 
20 22 42 
132 ‘32 
66 37 105 
58 58 
TYPE 

INDEPENOENT 
TOTAL 
CIRCULATION 
36756 
71974 





BROOKLYN PUBLIC LIBRARIES 


NAME 


"MARCY 


HRA DAY CARE AND HEAD START CENTERS 





NANE 
AGUAOILLA 


DAY CARE CENTER 


ASSOC OF BLACK SOCIAL wORKERS 
BEDFORD AV DAV CARE CENTER 


BILLY MARTIN COC 
BREVOORT CC 


CHILD DEV SUPP CORP 


CORNERSTONE OCC 


OAVID T BRAOLEV MEM OCC 
EMMANUEL PROGRESSIVE OCC 


FREEWILL OCC 


MARCY CHILORENS CTR 


MARY MCLEOD BETHUNE OCC 
PUTNAM CHILO DEV OCC 


SALVATION ARMY 


SUMMER CHILOREN CENTER 
TABERNACLE CHURCH OF GOO 
TOMPKINS CHILOREN CENTER 


SEDFORD 
BEDFORD 
BEOFORD 
BEOFORD 
BEDFORD 
BEDFORD 
BEDFORD 


STUYVVE SANT 
STUVVESANT 
STUVVESANT 
STUVYVESANT 
STUVVESANT 
STUYVESANT 
STUVVESANT 


EARLY 
EARLY 
EARLY 
EARLY 
EARLY 
EARLY 
EARLY 


a1 


CHILD 
CHILD 
CHILD 
CHILO 
CHILO 
CHILD 
CHILD 


COMMUNITY PARENTS H S CENTER 
MAC DONOUGH ST HEAOSTART CENTER 


P.A.L #1 HS PROG 


ST JOSEPH HEAD START 
ADE CHILO CARE CENTER INC, 


CLARENCE R. 


JOHNSON DAV CARE 


GOOD COUNSEL DAY CARE CENTER 


GOOD SAMARITAN FULTON OCC 


MT, LEBANON EARLY LEARNING CTR 
STUYVESANT HGHT CHRIST. CHURCH 
WILLISTON ACADEMY PRESCHOOL 


SENIOR CENTERS 


NAME 


BHRAGS-TOMPKINS PARK SENIOR CENTER 


BREVOORT HOUSES SENIOR CENTER 


BSRIOGE STREET SENIOR CITIZENS PGM 
ADULT LUNCHEON 
STUVYVESANT GAROENS SENIOR CENTER 
STUVVESTANT HTS LANDMARK SENiOR CTR 


LAFAVETTE GAROENS 
MARIA LAWTON CENTER 


HOSPITALS 
NAME 


WOODHULL HOSPITAL 


PARKS AND RECREATION FACILITIES 





NAME 


. FULTON PARK 


HERSERT VON KING PARK 
JACKIE ROBINSON PARK 
SARATOGA SQUARE PARK 
BREVOORT HOUSES PLAYGROUNO 


ae:°@ 


°262 


AODRESS 
617 OEKALB AVE 


AODRESS 


656 WILLOUGHBY AVENUE 
1005-7 BEDFORD AVENUE 
60 BREVOORT PLACE 

333 CLASSON AVENUE 

250 RALPH AVENUE 

1119 BEOFORD AVENUE 
2689 LEWIS AVENUE 

172 FRANKLIN AVENUE 
265 MARCUS GARVEY BLVD 
662 JEFFERSON AVENUE 
494 MARCY AVENUE 

360 PULASKI STREET 

706 QUINCY STREET 

110 KOSCIUSKO 

860 PARK AVENUE 

36-§2 KOSCIUSKO STREET 
730 PARK AVENUE 

2:14 STUYVESANT AVENUE 
260 JEFFERSON AVENUE 
LEXINGTON AVENUE 
DECATUR STREET 
MARCUS GARVEY BLVD 
506 MACDONOUGH STREET 
971 DEKALB AVENUE 

90 CHAUNCEY STREET 

820 HANCOCK STREET 

265 MARCUS GARVEYV BLVO 
300 VERNON AVENUE 

506 MCDONOUGH STREET 
600 LAFAYETTE AVENUE 
800 MADISON STREET 
1958 FULTON STREET 

230 DECATUR STREET 

69 MCOONUGH STREET 
1-11] JEFFERSON AVENUE 


265 
275 


ADDRESS 


$550 
260 
277 
470 
150 
375 
400 


GREENE AVENUE 
RALPH AVENUE 
STUYVESANT AVENUE 
DEKALB AVENUE 
MALCOLM X Bivd 
STUYVESANT AVENUE 
HART STREET 


ADORESS 
720 FLUSHING AVE 


ADDRESS 


FULTON, CHAUNCEY STS.STUVVESANT 
GREENE, MARCY. LAFAVETTE AVES 
REID BET CHAUNCEY & MARION STS 
“WACON.HALSEV STS, HOWARD AVE 


TYPE 


GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
GROUP 
HEAD 
HEAD 
HEAD 
HEAD 
HEAD 
HEAD 
HEAD 
HEAD 
HEAD 
HEAD 
HEAD 
VOUCH 


DAY 
OAY 
OAY 
OAY 
OAV 
DAV 
DAY 
OAY 
OAY 
DAY 
OAV 
OAV 
OAY 
OAY 
DAV 
DAY 
OAV 
START 
START 
START 
START 
START 
START 
START 
START 
START 
START 
START 
ER 


VOUCHER 
VOUCHER 
VOUCHER 


VOUCH 
VOUCH 
VOUCH 


AVG. 


TYPE 


CITY - 


TYPE 


PARK 
PARK 
PARK 
PARK 


DAILY 


MEALS 


263 
30 
47 
80 
60 

110 
95 


RALPH AV, SUMPTER. CSAUNCEY STS PLAYGROUND 


CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 
CARE 


TOTAL 


CIRCULATION 


35035 


CAPACITY 


120 
178 
350 

70 


CERTIFIED 


BEOS 
$13 


ACREAGE 


1.98 
7.81 
1.60 
3.21 
1.8: 


PARKS ANO RECREATION FACILITIES 


NAME 


IS 117 PLAYGROUND 

TS 35 PLAYGROUND 

JHS 258 PLAYGROUND 
LAFAYETTE HOUSES PLAYGROUND 
MARCV mOUSES PLAYGROUND 
PLAYGROUND 

PLAYGROUND 

PLAYGROUND 

PLAYGROUND (TAAFFE) 

PS 23 PLAYGROUND 

-$ 256 PLAYGROUND 

PS 26 & JHS §7 PLAYGROUND 
PS Z62 PLAYGROUND 

PS 297 PLAYGROUND 

PS 3 PLAYGROUND 

PS 304 PLAYGROUND 

PS 305 PLAYGROUND 

PS 309 PLAYGROUND 

PS 40 PLAYGROUND 

PS 44 PLAYGROUND 

PS 59 SUMNER HOUSES PLGDO 
PS B81 PLAYGROUND 

ST ANOREWS PLAYGROUND 

K POOL 

SEATTIE SQUARE (T) 

NEW PARK BROADWAY TRIANGLE 


ADDRESS 


FRANKLIN,WILLOUGHBY ,DEKALS avs 
DECATUR,MACDONOUGH ST.LEWIS AV 
TOMPKINS AVE, HALSEY,MACON STS 
LAFAYETTE, FRANKLIN AVES 
MYRTLE, NOSTRAND, MARCY AVES 
ATLANTIC,HOWARO AVES, HERKIMER 
LAFAVETTE AVE, E/O REIO AVE 
STUYVESANT AVE, MARION ST 
PARK TO MYRTLE AVES, TAAFFE PL 
TOMPKINS,WILLOUGHBV, VERNON AVS 
MARCY AVE, KOSCIUSKO ST 
STUYVESANT, LAFAYETTE AVES 
REID AVE, MACON,MACOONOUGH STS 
PARK AVE, FLOYD ST, MARCY AVE 
BEDFORD,JEFFRSN AVS,HANCOCK ST 
SUMNER AV BET HART, PULASKI STS 
MONROE ST, TOMPKINS, MARCY AVES 
MONROE ST, PATCHEN, RALPH AVES 
RALPH,HCWARD AVES, SUMPTER ST 
SUMNER AVE, MADISON,MUNRCE STS 
SUMNER, THROOP PARK MYRTLE aVES 
LEWIS, DEKALB, STUYVESANT AVES 
ATLANTIC AVE, HERKIMER ST 
MARCY ,DEKALS AVS, KOSCIUSKO ST 
BROADWAY, STUYVESANT, VERNON AVS 
HOPKINS, ELLERY STS. TOMPKINS AV 


TvYPE 


PLAYGROUNO 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUNO 
PLAYGROUNO 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
PLAYGROUND 
POOL 
TRIANGLE 
TRIANGLE 


POLICE OEPARTMENT FACILITIES ANO HOUSING AUTHORITY POLICE SERVICE AREAS 


NAME 


79TH PRECINCT 
81ST PRECINCT 


HOUSING POLICE SERVICE AREA #3A 


FIRE OEPARTMENT 
NAME 


ENGINE 209 LADDER 102 
ENGINE 214 LADDER 111 
ENGINE 217 
ENGINE 222 
ENGINE 230 
ENG:NE 235 


AOORESS 


263 TOMPKINS AVE 
30 RALPH AVE 
492 MARCY AVE 


ADDRESS 


850 BEDFORD AVE 
495 HANCOCK STREET 
940 DEKALB AVE 

32 RALPH AVE 

701 PARK AVE 

206 MONROE STREET 


7 


“ACREAGE 


1.13 


Appendix B 
Sample Project Evaluations 


Date Questionnaire Number 


Please check one: 


I / f/f attend / / do not attend the Leadership 2010 Seminar 


CONCORD BAPTIST CHURCH OF CHRIST 
833 GARDNER C. TAYLOR BOULEVARD 
“BROOKLYN, N. Y. 11216 


THE REVEREND GARY V. SIMPSON, SENIOR PASTOR 





SERMON REFLECTION QUESTIONNAIRE 


Dear Concorder: The purpose of this questionnaire is to assist the 
Senior Pastor in focusing upon areas of leadership 
needed by the church and the community. Please 
answer each question as soon as possible after you 


have heard the sermon. Please be as objective and 


candid as possible: your ideas and suggestions will 


_be given serious consideration. 


Enter last 4 digits of social security number = 
1. What was the subject of today’s sermon? 


Za. Make a list of the problems or issues in Concord Church that 
Pastor focused upon in this sermon. 














b. Make a list of the problems or issues in our community that the 
Pastor focused upon in this sermon. 


Ja. Identify any relationships you find between this sermon and 
issues or problems now facing Concord Baptist Church of christ. 











b. Identify any relationships you find between this sermon and 


issues or problems now facing the community which Concord 
serves. 








4. What kind of leadership did this sermon suggest is needed in 


order for the church and the community to address the problems 
or issues identified? 





a sss 


5. In what way(s) did this sermon inspire you to participate in a 
leadership role in the church and/or in the community? 


c—— SS 


6. In your opinion, how effective are Concord Church’s community 
outreach programs (i.e., Nursing Home, Clothing Exchange, Home 
Services for the Elderly, Family Services) in addressing the 

ms the community? 


7s in Your Opinion, “in .what wavs )-can- Concord Church’ s: conmuniey 
outreach program be improved? 


8a. Identify the leadership role(s) you currently hold in Concord 
Church. 





b. Identify the leadership role(s) you hold in the community. 


a sss SS 


9. Do you wish to offer other comments or suggestions about leader- 
ship in Concord Church and in the community? 


10. In your opinion, what will be the role of Concord Church in the 
community in the 21st century? 


The Concord Baptist Church of Christ 


Seminar Survey 


Please take a few moments to answer this brief survey. We would appreciate you 
feedback about this seminar concept. 


Also, do not put your name on this form, and please answer all of the questions. 


1. In general, how would you rate the overall Concord development seminar? 
(Check one) 


___1. Excellent 2. Good 3. Fair 4. Poor 


2. What were your general reactions to the seminar? 
(You may check more than one space) 


Educational 

Motivating 

It gave me some food for thought 

I didn't get much out of the seminar 

I got some practical information that 1s professionally helpful 

I would recommend the seminar to others 

It will help me in my work and interpersonal relations in the Church. 
Other 


| 


ec ON ee 





3. Which of the following segments of the seminar did you find most or least 
useful? 
(Check your answer for each segment): 


Most Some what Least 





a). The management of change 


b). Time management (goal setting and 
Prioritizing 


c). Faith, self-motivation and self- 
development 


d). Understanding the importance of 
organizational culture 


e). Supervisory Skill Development 


f). Leadership Skills in the 1990's 
and beyond 


4. Are you satisfied with your current professional growth? 
1. Yes 2. Somewhat 3. No 


5. Are you satisfied with your current personal growth? 
1. Yes 2. Somewhat 3. No 


6. Are you satisfied with your present spiritual growth? 
1. Yes 2. Somewhat 3. No 


7. Now that you have completed this seminar, do you think that you are better 
prepared to perform your responsibilities within the Church? 
1. Yes 2. Somewhat 3. No 4. N/A 


8. In what way, if any, do you feel the seminar has helped you? 


a 





9. To make the seminar better, what would you change, if anything? 





Se Se = 


Finally, please tell us the following about yourself: 
Age: Sex: Female 
Male 


Education: 

_____ Elementary School 
____ High School Graduate 
____ Some College 

____ College Student 

____ Graduate School 
_____Masters Degree 

____ Doctorate /M.D./J.D 


Church Membership: 


Less than] year __ 
] to 5 years 

6 to 10 years 

more than 10 years 


Appendix C Codified Evaluation Data 


INTRODUCTION 


PURPOSE OF THE CONTEXTUAL ASSOCIATES COMMITTEE 

The Contextual Associates Committee was assigned several tasks designed to assist the Senior 
Pastor in carrying out his dissertation project. The first task of the Committee was to design a “sermon 
reflection questionnaire" to be used by the members of the congregation in their reflection upon a series of 
sermons delivered by the Senior Pastor entitled "Leadership Amidst Death and Destruction.” The series 
was based upon the thirty-seventh chapter of the Book of Ezekiel. Members of the congregation, after 
listening to each sermon, would complete the questionnaire and return it to any member of the 
Committee. The Committee coordinated the distribution and collection of questionnaires for each sermon. 
After the completion of the sermon series, the committee summarized the questionnaire responses and 


presented the feedback in categories taken from the Application for Candidacy Review. 


PROCEDURE 

Each contextual associate was assigned two sets of questionnaires corresponding to two sermons 
delivered in the series. Each associate read and summarized the responses and distilled them into the 
three major categories contained in the instrument. 

Throughout the process of distribution, collection, reading, and reporting of feedback the 
associates maintained communication with the Pastor in order to keep the committee process consistent 


with his intended goals. The attached document is presented as a product of that process. 


MEMBERS OF THE COMMITTEE 


Violet Leigh Coleman-Edwards Secondary School Educator - Member 

Harry L. Franklin College Educator, Consultant - Church Officer 
Michael Johnson High School Principal, Strategic Planner - Member 
Vera Mattingly, Ed. D. College Educator, Consultant - Member 


Bernice Minott Church Officer - Retired 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: What Are We Doing Here? 
Date: March 6, 1994 


Role in Community 
Role in Church 
Member, Stuyvesant Tenants Assoc. 
Deaconess 


Volunteer, CNH 

President, Boy Scout Parents 
Block Assoc. Organizer/Chair 

Member, Sisterhood, 
Bd. of Dir.: Science Skills Ctr. 

Secretary, Progressive Club 
Youth Services Coalition 

Member, New Life Style 
NYC 4H 

Deacon 
Member, Bd. of Dir., Senior Citizens Home 

Member, Brotherhood 


Newspaper Writer 
Member, Bd of Christian Education 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: What Are We Doing Here? 
Date: March 6, 1994 
Relevancy of Preachiny/Teaching 


Concord's issues are its accomplishments. 


Parents and youth leaders in church need closer 
relationships. 


Stronger spiritual and moral guidance needed for youth and 
more youth leaders needed. 


Need for housing rehab. Needs of homeless go hand in 
hand with police protection. 


Blacks must work together to build black businesses. 


Magazine Black Enterprise could be used to inspire jobs for 
young blacks, appenticeships and help in fundraising. 


Sermon inspired me to continue to help communities 
underpriviledged children and to be loyal to church. 


Need to address problems of AIDS and homelessness. 
Sermon suggested leadership with a purpose is needed. 
Sermon inspired me to do more for church, to develop a 
proposal for HIV/AIDS education at Concord and in 


community. 


Sermon supported ordination of women. 


Urban Context 
Drugs. 

AIDS. 

Bldgs. destroyed. 
Genocide. 
Abandonment. 
Homelessness. 
Killing of our youth. 


Gays and Lesbians 
need our help. 


Need for better health 
care. 


Suicide. 
Divisions among young 
& old; Southeners & 


immigrants. 


Neglect of urban areas. 


Leadership by Congregation 


Community outreach programs have answered 
many prayers; they all need improvement, but 
think what it would be without them. 


Mentor mothers are needed for girls. 
Donate space for PS 305 after school program. 


Is Boys High (Marcy Ave.) a possibility for a 
community center? 


Outreach program very effective meeting needs 
for a small group of a larger population of those in 
need in community. We need to do more for a 
larger population. 


Add tutorial program to outreach program. 
Encourage Youth to acquire professional skills. 
It is time to reach the indigent in our community. 


Organize church clubs to identify an area of need 
in community and begin working. 


It is vital for Concord leaders to witness more in 
community; be willing to accept new members in 
friendly manner. 


Need for single parent training progam, AIDS 
education program, Career programs for youth 
and adults, stronger program for developing 
morals & values in youth. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: What Are We Doing Here? 
Date: March 6, 1994 


Relevancy of Preaching/Teaching Urban Context 
Need to combat AIDS diseases, proliferation of drugs, 
unemployment, homelessness, hopelessness. 


Church has daily responsbility for community. Too many 
members have little interest in what goes on daily in 
community or who feel there is no problem in community. 
We must combat idea : I got out of here, so why can't you? 


Concord can make a difference in Bed-Stuy with a concrete 
commitment to change. 


Aggressive, committed, consistent and spiritual leadership 
needed. 


Sermon gave me idea that with God's help an individual can 
make a difference. 


People of our community have been cut off and ignored. 
Death has already visited our community. 


What God did through Ezekiel in Valley of the Dry Bones, 
he will do through leaders in Concord Church and 
community. He will restore life to our broken community. 


Need for leaders who can make others whole, direct 
activities of others, who can instill purpose, who will return 
to their neighborboods and give back and leaders who will 
witness & testify that God is good. 


Leadership bv Congregation _ 
Overall, the outreach programs are meeting needs 
of community as best as they can. It is a large 
community and so many people need help. 


If we can get more members to have a consistent 
commitment we will be able to reach more people 
in community. 


If Pastor continues to encorage the thought that 
we all have abilities/talents which can help 
improve the community eventually people will 
hear and respond. 


I would hope Concord will continue to be the 
spritual, moral and social conscience of the 
community. 


I have little knowledge of the church's outreach 
program. 


Concord's role in community will not change. 


The clothing exchange is the only significant 
outreach service; many people utilize it. 


I would be grateful to lend my support but to get 
recognized is a job in itself. People seem to look 
down on those less fortunate. 


We need to reach out beyond this block between 
Marcy & Tompkins Ave. and return to that 
community of believers of our forefathers whose 
outreach went beyond its congregation. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: What Are We Doing Here? 


Date: March 6, 1994 





Relevancy of Preaching/Teachin Urban Context Leadership by Congregation _ 
Leadership Is a privilege as long as the privilege is More Concord members and clubs should be 
accompanied by skills. involved in ourtreach programs. We could do a 


bigger, more effective job. 
Sermon inspired me to volunteer for housing development. 

Concord has done and is doing a great service in 
Sermon inspired me to become more active in church community. We should do much more. We 
activities and community. should be helping our young and seniors on a 

much larger scale. 


In 21st century our mission will be farther 
advanced. Pastor Simpson is moving in right 
direction. We have done much, but greater things 
then these shall be done. 


Very effective in letting the community know we 
are here for them in different phases of life. 


Better communication and publicity concerning 
ongoing and upcoming events and programs. 


Maintain and expand recreational programs. 


Establish small teams of youth to study issues of 
youth. 


Publish a booklet of Concord members with 
professional and technical skills. 


Help in political, economic and social 
development. 


Nursing Home serves vital needs. Its proximity to 
church encourages fellowship with the residents. 


Each Concord member should become an 
ambassador to tell others of churchs outreach 
programs. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: "When God Asks A Question" 


Date: March 13, 1994 


Date: March 13, 1994 
Role in Community 
No role in community 


Wednesday Sunday School Instructor 
for after school children (PS 305) 


Member, Comm. Board #3, Block Association 


Housing Center Chair, Leadership role in 
employment for special skills in health 


Educator 
Involved neighbor and Parent 


Organizer/Treasurer. Westbury Club of 
NANB & PW Club, Inc: 


Role in Church 


Chair, Children Nursery, 
Member Deaconess Bd. 


Visit sick & shut in, serve communion to 

homebound, conduct devotional service Sunday 

mornings. 

Junior Dept., Sunday School 

Deaconess 

No role in church 

Senior high dept. teacher in Sunday School 
Minister to new members as Partner in Christ 
Mailing 15 cards to unknown members on 

sick list each week. Following up several 

Drop out members. 


Deaconess 


Consider myself a role model for our youth; 
therefore, I consider myself a leader. 


Clothing exchange Co-ordinator- 
Advisor/organizer of Concord Progressive Club 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: "When God Asks a Question" 





Date: March 13, 1994 





Relevancy of Preachin Urban Context Leadership by Congregation 


Young people being influenced by what they see and hear Families in disarray 
in church 
We are our brothers 
Vision of leaders: where they stand and how congregation __ keeper. 
responds. 
Political leaders should 


How can we help members of church with addictions, in be voted out who dont 

prison, where faith is challenged. work for community. 

How can we bring young people to the Lord. Need for community 
pride. 


Sermon made me ask myself what am I doing? Not 

enough, was my answer. Take back community 
from drug dealers. 

As church we are not knowledgeable or are insensitive to 

conditions of our church family. Violence/teens 


We should be more able to discern what is going on and Abandoned bidgs. 
more willing to do something about it. 
Desolation of our 
We must make less fortunate materially feel confortable streets. 
and loved. 
Boys and girls wasting 
Sermon made me look within and do some more searching. away. 
Made me more determined to be less judgemental and to 
put forth every effort to look beyond fault and see need. Homelessness. 
Drug abuse/Addiction 


Youth street ministry needed/with recreational 
component. 


Need for a central leadership to address many 
needs. 


Concord Outreach programs very effective (5 on a 
scale of 1-5) 


Church has social obligation to assist in revival. 


Need for interconnectedness with people in 
community. 


Reach back and bring along those whose vision is 
not as clear as ours. 


Give hope to hopeless, encouragement to 
discouraged, guidance to lost. 


Survey social needs of community and endeavor to 
make corrections. 


Church members should conduct workshops in 
areas of expertise for members of congregation. 


Represent God on job, home, and in public. 


Leadership needed that takes a stand and has clear 
vision. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: "When God Asks a Question" 


Date: March 13, 1994 





Relevancy of Preaching/Teachin : Urban Context Leadership by Congregation | 


We need a less elite leadership - one that's more accessible Drug abuse/Addiction How effective are leaders of Concord Outreach 
to all people. programs? How widespread are these programs 
Imprisoned people known? How visible are leaders? 
Sermon inspired me to be more effective in leadership role | 
have. Mental depression. Do leaders of these programs attend community 
board meetings? Social/community events.? 


More proactive role needed by church in 
addressing community needs. 


Church must see community problems right and 
get involved. 


Expansion of community centers needed for 
family counseling. 


Need to stress morality and concern for life with 
children, families, black business. 


We are in Final Tribulation - it is all in God's 
hands. 


Clothing Exchange addresses physical needs of 
community, but more spiritual contact needed (1.e. 
prayer, invitation for Sunday Service, prayer 
meetings, youth friday, etc.) 


Give younger members (21-35) more opportunity 
to be in charge of church programs. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: “When God Asks a Question" 


Date: March 13, 1994 ; 5 oS 7 . 
Relevancy of Preaching/Teaching Urban Context Leadership by Congregation | 


Church needs to spearhead continued support, 
change and leadership in community. 






Community outreach programs should be 
expanded to address teen violence, problem 
homes, littered streets, poor housing, 
homelessness, drugs, prisoners without visitors,, 
etc. 


First church should "survey" to determine areas to 
be addressed by community outreach programs 
and then we must establish priorities based on 
urgency, feasibility for accomplishment and 
resources available. 


Clothing exchange 1s effective; could be much 
better. Too many of us seem to be reluctant to 
work with less fortunate. Other services, I 
imagine, could be better also, but all, to a great 
extent, are addressing community problems. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Who Knows What To Do? 


Date: March 27, 1994 


Role in Church 
Deaconess 
Teacher/Club Officer 
Officer 3 Clubs 
Club Officer 
Sunday School Teacher 
Clothing Exchange 
Sunday School Choir Parent 
Deacon/Choir/Devotion Leader 


Ministry and volunteering / Computer Skills 


Role in Community 
Block Assn. Sec. 
Building Coordinator 
Customer Exec./Adopt a student 
Advocate for at risk children 
Board member in school 


Phone calls from home to sick and shut-ins - 
pray for them 


Block Assn. 


Principal P.S. - Member Planning Bd. #17 
Bd. of Trustees 


Elem. School Parent Officer 
Volunteer in school 


Elderly care - political - Big Sister 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Who Knows What To Do? 

Date: March 27, 1994 

Relevancy of Preachiny/Teaching 

God knows what to do. 

We must find his plans for our lives and carry them out. 
God gives us potential. 

Area in our lives and communities which seem dead and 
hopeless can be given newness when we realize that 
newness comes from God. 

We are not expected to know all the answers. We are 
expected to know God who knows all the-answers. He will 
guide us and put our hands to work. 

Circumstances may influence our vision 


Too many young Black men in jail. 


Educational system not meeting the needs of our young 
people. 


Poor economy. 


Our responsibility as individual church members is to see 
that we have necessary funding for maintaining the church 
edifice. 


In order to bring about change each person must make 
individual commitment with God's help to bring about 
change. 


When our relationship to God becomes stronger, we will be 
more committed to initiate change 


Urban Context 


Concord will be a 
beacon light in the 
community in the 21st 
century. 


Maintain - God first!. 


Major catalyst in the 
only institution for 
growth and 
development. 


Setting the moral 
standards for social 
responsibility in church 
and community. 


Make completed list of 
all outreach programs 
accessible to everyone. 
Have flow chart 
showing structure and 
relationship with 
coordinator for 
Outreach Dept. or 
Outreach Program. 


The role of Church in 
21st century should 
provide outstanding 
leadership involving 
community leaders and 
lay persons. 


Leadership By Congregation 


Concord community outreach provides adequately 
good service to segments of the community.. 


Needed: Teens to provide shopping services for 
elderly. 


Activity day at church for homeless and sheltered 
children as well as children in PS 305. 


Help for elderly/parents and their children by 
provision of services and activities. 


Programs can be expanded and transformed by 
developing more intimacy with community in 
creating spiritual/educational and vocational 
programs. 


Effective leaders need to learn value of ownership 
- need to take responsibility for what goes right 
and wrong. 

We need bold and courageous leadership. 

Put greater trust in the Lord. If we believe then 
we should step out in faith and boldness. 


Whatever the situation. 


Same people only waiting to be asked to volunteer 
services. 


Development of some type of apprenticeship 
program. 


Training program for leadership. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Who Knows What To Do? 


Date: March 27, 1994 


| Relevancy of Preaching/Teaching 


Acknowledge that newness comes from other than ourselves. 





Urban Context 


Leadership By Congregation 


We need to evolve with 
the Times - examining 
and improving our 
programs instead of 
being a church that 
puts tradition before an 
effective task 


Group structural plan for discipleship of old/new 
members and visitors. 

God gives us purpose and meaning. 
Individual initiative to reach out to new members. 
We must be open to new ways of doing things. 
Safety in community. 
To engage in personal discipleship and have wisdom and 
courage to reach out. Group consciousness for positive self-image. 
New paradigm of 
community witness 
needed for 21st century. 


To encourage group evangelism on a structured and planned 
basis. 


Economic and business improvement. 


Joint leadership with initiative by the church and 
Direct hands on input from community members. 
approach in community 


(re. job bank, etc.). 


God knows problems in community and what it takes to 
solve them. 

Getting members to become Bible oriented by 
reading everyday and basing their lives and 
services to others on faith. 


It required building new relationships and taking on new 
responsibilities. To continue to let those 
who are troubled and 
lack direction and 


purpose know that this 


Sermon inspired a reinterpretation and personal 
commitment to ministry. 


Good leadership acknowledges the power and 
glory of God while taking responsibility for 


Problems of: Drugs/aids/confused minds/poor conditions in 
street/crime/poor housing/health care/jobs/truancy/jails. 


We need to assess and understand our relationship to 


world does not belong 

to them - it belongs to 

God who is the creator 
and He knows what to 

do. 


fulfillment of his work. 


We need to hear what has not been spoken and to 


read between the lines. 


God/act and redirect our purpose. To connect to and try to assure implementation of 
the economic summits that are being held , the 
community housing rehab program, safe streets 


and youth programs expansion. 


We must go beyond the 
Helping leaders recognize that the world belongs to God - traditional paradigm. 


that God can give new life - new birth and will help. 


We need Christian leadership; then we can pray 
and work together. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Who Knows What To Do? 
Date: March 27, 1994 
Relevancy of Preaching/Teaching 


We are change agents through the power of God in our 
communities. 


Once we acknowledge that God is in control, He can use us. 


Challenge: How do we in a tangible way resurrect this 
community? 


We are not listening to our youth. 
Do not deny faith, but stand fast in times of trial and doubt. 
We must bring God's view into whatever we want to do. 


God 1s the source from which any transformation will occur 
in Our communities. 


An affirmation of faith through an intimate relationship 
with God makes all things possible. 


We should be more attentive to the needs of one another. 


Problems to be addressed in our community: 
Promiscuity/economics - youth becoming mean/involved 
in crime, disrespectful - receiving inferior education/ 
despair. 


God knows our problems. Bring him into our problems 
because He knows our problems before we do. 


Elderly fear being robbed, attacked etc. but no solutions 
being found. 


Urban Context 


To take a more active 
productive role in 
addressing the needs of 
the surrounding 
community as the 
Black Churches 
previously did years 
ago. 


Concord is beginning 
to make improvements 
in Outreach Programs 
by its involvement in 
community 
development in the 
housing area. We 
could take it a step 
further by helping to 
provide jobs to allow 
the people in 
community to be able to 
purchase these homes. 


Need to develop new 
members for succession 
of its current 
leadership. Old guard 
must begin to teach the 
new guard about 
leadership. 


Leadership By Congregation 
More active youthful leadership.. 
Volunteers to inform community. 


Continue to pray/educate and inform our children 
about conditions of our church and neighborhood. 


Concord's community outreach would be more 
effective with a community awareness campaign 
so that others will know the programs exist. 


We need leaders who are intimate with God who 
can stimulate others and who have an objective. 


Need for political involvement. Members need to 
be more informed; community 1s being short- 
changed in services. Politicians should be held 
more accountable and should act more 
responsibly. We should see that they do. 


We must have real Christian men and women to 
reach out to lost souls and tell them about the 
Lord. 


More members coming forth and lending or 
giving their help. 


Courageous and faithful leadership. We must 
believe that God knows our potential for 
leadership and must not be afraid to trust his 
judgment for us to move forward with what we 
must do to solve our problems. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Who Knows What To Do? 


Date: March 27, 1994 





Relevancy of Preaching/Teaching 


God can work through us if we turn to him for Marching 
Orders when we do not know what to do. 


We must bring God into our relationship to make it a better 
place in which to live. 


The degree to which we should get involved ts often a 
product of our reluctance to trust that God knows what we 
should do and will lead us to it if we enter into a trusting 
relationship with him. 

Solidifying our intimacy with God. 

Seeking Guidance for our stewardship. 

This community needs to increase its knowledge of God - to 
be lifted up towards increased self esteem and pride - to take 


control of its destiny. 


This sermon did not motivate (me) in specific endeavors as 
did previous one. ) 


Challenged to re-examine our problems so that we can 
understand and come to correct conclusion. 


We are our brother's keeper. 


We don't always act as if we are connected....as those bones 
are. 


Urban Context 


Concord must maintain 
its leadership stance. 
Must contribute 
towards betterment of 
mankind in general and 
Bed-Stuy in particular. 


Mothering/Parenting 
classes-regular teen 
summit - adult 
exchange programs and 
mentoring needed. 


Church outreach 
holistic in scope of 
Christian Stewardship - 
a magnet and model for 
spiritual and 
community service. 


More hands on 
approach with our 
youth. 


Workshops on such 
matters as a super 
highway system for 
using computers. 


Full time female 
minister in pulpit. - 
8:00 AM and 11:00 
AM Services. 


Leadership By Con ation 

Concord Church's Outreach programs are good, 
but do not address the real problems. e.g. clothing 
exchange does not address the problems of 
poverty and how to alleviate it. 


We need God guided leadership. 


Due to fiscal and staffing needs unable to meet 
overwhelming social and spiritual needs of 
community. 


If outreach programs well organized and 
publicized, it will encourage others to contribute 
more financially. 


For those of us who don't know what to do, 
Christian leaders should be available to point the 
way. 


Church must shoulder more responsibility in this 
society. 


Unity of purpose and a desire to look beyond 
immediate problems. 


Advocacy for social changes while working to 
cure problems. 


Become self governed/Bring God's vision into 
whatever you do. 


Leadership that accepts that all members must 
work constantly on maintaining a relationship 
with the only one who knows you...GOD. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Who Knows What To Do? 


Date: March 27, 1994 


Relevancy of Preaching 


Urban Context 





...As our brothers keeper, we must help families in disarray, 
teenagers who are killers, those who are in hospitals and 


others who are discouraged about the direction of their lives. 


Sermon uplifting - renewing - spiritually strengthening. 


Surrender all to Jesus. He will take care of you. 


We can become as intimate with God as the prophet Ezekiel. 


We know that God knows what to do in all circumstances if 
it is his will to do it. 


There is hope in the good news - that there is another force 
which can bring all of the broken pieces together. 


Sermon inspired and stimulated me to action. 


Attuned more Godward made more bold in pointing people 
to God. 


Psychology of helplessness- another problem in our 
community to be dealt with. 


Our Christianity is a process - we are working towards 
realization of God's purpose for us. 


Potential tied to Christ - not crisis. 
Faith is the answer/through God everything is possible. 


Sermon inspired but person not prepared to become 
completely involved. 


Youth ministry to 
target and help to 
attract and retain young 
people. 


Youth specialist. 


To continue to point 
people to Christ and to 
prepare them for his 
return. To continue to 
make the Bible relevant 
to the existing needs 
through study and 
application. 


An urban education 
ministry. 


More sex education for 
young people. 


Involvement in housing 
and school 
improvement. 


Leadership By Congreyvation 
Church's outreach programs have limited work. 


Excited about Concord's leadership at end of 
leadership sessions. 


Unified and shared leadership. 


Outreach programs very effective, but we need to 
be more informed and involved. 


We need to publicize what each outreach group 1s 
doing via pulpit, press, flyers, posters, radio, 
community newspapers, etc. 


Need for improvement in outreach programs, 
because of the overwhelming needs in our 
community. 

Continue training leaders in the church. 
Spreading the gospel. 

Needed - Leadership that recognizes that God is 


the source of new life...that He can make dead 
conditions alive again. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Who Knows What To Do? 


Date: March 27, 1994 


| Relevancy of Preachinp/Teaching Urban Context Leadership By Congregation 


Problems - health care reforms/lack of direction in problem 
solving - low economic stability. 


God can do everything but fail. 
Need surrounding community to come in off the street and 
find strength in the words which are being delivered in the 


church. 


Language in street is: guns/drugs/fast money! Church 
teaches right way: "put yourself in God's hands." 


Sermon made me examine myself and encouraged me to 
spread my joy to some one else. 


Implied: lack luster or cold relationship to God in 
congregation. 


Concern: our inability to take action on condition around us 
without seeking God's help. 


Tending to give our problems to God and take no active part 
in solution. 


Our attitudes and beliefs about God will free us to tackle the 
problems in our community and be victorious. 


Always pray before taking on any task. 


Enhanced commitment and validated need to participate and 
move in uplifting community. 


Gotta believe! Keep on keeping on. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Reconstruction or Resurrection 


Date: April 3, 1994 


Role in Church 
Treas. Bd. of Dir. (Home Care Serv. for Elderly) 
Pres./Chairperson/Secretary 
Club Officer 
Sunday School Teacher 
Volunteer at Christ House, etc. 
Attended 2010 Seminar 
Rec. Sec.Officer/Christian End. 
Trustee 
Deacon (Leader A.M. Singing) 
Consultant/Volunteer/Mentoring 
Parent of Sunday School Choir 
Follower 
Bd. of Deacons. 
Asst. Sec. Aux. 
Club Chairperson/Teacher 
Sec. Sunday School PTA 
Club Prs./Education Counselor 


Willing Workers, etc. 


Role in Community 
Treas. 22nd Committee for Sen. V. Montgomery 
President/Chairperson/Secretary 
Advocate for at risk students 
Bd member of day care 
Makes calls from home to sick & shut-ins. 
Block Assn. 
Civic sponsoring Bd. Sr. Citizens (caring for) 
Parent advocate 
Exec. Rd. PTA Satellite East 
Committee Chairperson 
Follower 
Chair - Christ Fund 
Comm. Bd 3 
Coordinator in bldg. complex 
Advocate for Children 


Principal IS 399 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Reconstruction or Resurrection 
Date: April 3, 1994 


Relevancy of Preaching/Teaching 


Problems in community - 
homelessness/joblessness/hopelessness 


Hopelessness - inability to empower oneself towards 
changing present state of existence. 


We must change from within. 


Involvement with reconstruction of housing in community 
and making plans for repairs in the church as well as 
planting seeds of pride in the people is resurrection. 


Issues: bad gossip - bad thinking (i.e. we ask, what kind of 
shape are we in instead of what is it that we are shaping for 
the future. 


We need resurrection in order to solve the problems 
surrounding the church - not just in reconstruction within 
the church. 


God s input (resurrection) can bring real solutions to 
problems in community. 


Need to ask ourselves resurrection questions: 
what am I shaping? 
what do I need to do within the community? 
what way can I be used to resurrect community? 


Inspired by sermon to help in parents group of Concord 
Elem. School. 


Bringing us away from worldly negatives into spiritual 
issues focused upon. 


Urban Context 


Resurrect some old 
programs and 
reconstruct some others 
with heart/mind/soul. 


In order to decrease 
crime around our 
churches the Police 
Dept. should get 
involved with 
community through 
invitation from 
collective 
congregations in 
neighborhood. 


Outreach programs 
pretty effective but 
should be more 
publicized. 


With our present 
leadership, Concord 
Church will be in the 
top 10 bracket. 


I hope the role of 
Concord will be a very 
important one. 


Concord will be beacon 
that cannot be hid. 


Leadership By Congregation 


Believing that God will empower us to accomplish 
our goals in whatever tasks we set for ourselves. 


Through resurrection we should be able to act 
with conviction/shape our destiny and be able to 
effectuate change by our leadership. 


Strong/direct and perhaps forceful leadership 
needed. 


The physical reconstruction of the facility is 
possible because God has a plan - we just need to 
see it through. 


Pick up service for clothes for clothing exchange. 


Needed more active leadership - as volunteers and 
in attendance in classes and workshops - well 
informed leaders. 


Pray as we go. 


Needed: Leaders who are more faithful and 
dedicated to the hard core issues willing to work, 
care and share in rebuilding of lives and total 
community. 


Reach out to outcasts and move more in faith and 
on faith. 


Parents should pay more attention to their 
children and should visit the church more with 
their children. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Reconstruction or Resurrection 


Date: April 3, 1994 


Relevancy of Preaching/Teachin Urban Context Leadership By Congregation 
We need to be renewed/re-energized and re-directed in Community meeting We need to be more constructive. 
uniting ourselves as we focus on schools/hospitals/housing should be held in 
and roads in our community. church with invitations Determined Christian workers to go forth - to let 
to community. their light shine. 
Needed: Transformation of members in church - to live 
more Godly lives in unity-faith-service and good In cooperation with "I would just like to give a helping hand." 
stewardship. other churches, 
providing a nice place § Weshould not wait for others to make change, we 
reconstruction problems in community - voting problems - for young people to go _—scan start the process ourselves. 
discrimination etc. for social activities. 


Embracing and discipling others. 
If Concorders transformed or resurrected they will reach out Major catalyst for 
with the good news - more service, more praying and more community needs and Reach out to youth through work shops, parenting 


love. services (e.g. political, | classes/career development - tutoring, hygiene, 
economic, etc.) etc. 

God can resurrect our lives because he has the power - then 

he can use us in helping to raise others from their More active role in Leadership that is aware of need for both 

deteriorated lives. community affairs. resurrection and re-construction and possessing 

ability to discern when to apply each one. 

Without God in our lives we are all like our community -- Continued alignment 

broken and needing both reconstruction and resurrection. with politically active God filled people committed to God's program. 
churches to effectuate 

Whatever we do we need the SPIRIT.. positive changes inour More active volunteers more fellowship.. Revival 
community. doing God's work together. 


We need to recognize others and pray. 
People want and needa __— Reach out to youth. 


We need resurrection - not reconstruction. plan. 
Need for community to unite with politicians to 
Structure with spirit. We are diversified and _ achieve definite goals. 
qualified to handle 


challenge of the future. | Learning to trust each other. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Reconstruction or Resurrection 


Date: April 3, 1994 





Relevancy of Preaching/Teaching Urban Context Leadership By Congregation 
This community can live again! God can breathe life into it Revitalizing and Must focus on resurrection of the 
and it will live...because God says so! restructuring existing spirit/rebirth/renewal. 
programs. 
Needed! A church that has spirit - a church that has been Focus on solutions, not on the problems. 
resurrected. Add more services that 


would appeal to other Choirs need recharging. New/improved 
Need of repairs in Concord.: Reconstruct kitchen/walls on segments of community _ processional which includes introit would be 
t 


stairways, installation of elevators. e.g. music lessons in helpful. 

church, Sunday School 
Need for new schools, new agencies - new housing. Classes for Single Need to have Deacons/Deaconesses seated in 

Parents, Shopping various sections of the church to monitor activity 
Never stray from God's Word. Services for Senior, of the congregation. 

Programs to improve 
Personal problems of the parishioner can be changed. God lives of children and Network of Christians resurrecting moral values 
is capable of all things the struggles of the parishioner can Senior Citizens. of Jesus in order to be living role models. 
be re-directed with God s help. 

Role encompassing Strong leadership through the spirit of God like 
Sermon caused me to think about initiating some changes in _ specific aid and our pastor is providing. 
my neighborhood - Good without waiting for others. inspiration. 

Must look forward in faith. 

Awareness of God s gift of resurrection. Expand van service for 

picking up the elderly, — Let our lights continue to shine only brighter. 
Both resurrection and reconstruction are necessary for a for picking up children 
balanced life in this world. for Sunday School. Need to support community by teaching the word 

of God and participating as a major player in 

Need more spiritual fervor and unity in our church. Offer Saturday community re: social and economic needs. 

workshops to prepare 
Need of Holy Spirit intervention to bring about meaningful children for taking We need to trust God and each other for valuable 
changes necessary regents, SAT and city and meaningful work to occur. 

wide exams. 
Lethargy has crept into the church as well as the community If we as Christians would do our work, then God 
which is a hindrance to progress. Expand will do the rest. 

workshops/seminars/ 

conferences re: social To evangelize in the community. 

problems and God s 

Word. 
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PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Reconstruction_or Resurrection 
Date: April 3, 1994 


Relevancy of Preaching/Teaching 


Hopelessness and dependency characteristic of youth and 
adults. Senior more interested in self and next world. 


Church has to understand what we really want from God 
and how his Word can make our church more constructive. 


Put life into those things which were dead, but which are 
good for us. 


Question: What do we really want from God? What do we 
need to make our lives more meaningful? 


Difference between change & renewal. Concord growing 
through renewal (New pastor/new ideas(resurrection) 
change already taking place to meet challenges. 


Problem: uninspired individuals seeking an easy answer to 
life s multiple problems and: high expectations from all 
church officers who don t always live up to individuals 
standards. 


Idle minds/uninspired community leaders/lack of political 
awareness - no regard for cleanliness towards our bodies. 
Teens have sex as replacement for love. 


Desire to maintain traditional services - congregation has 
limited expectation. They know order of services by rote. 


Felt challenged to spend more time with all age groups 
represented in church. 


Cannot look down on others in community, but must tell 
message of hope/joy/peace...that God brings life. 


Urban Context 


Some groups need to 
have more volunteers. 
Some are run by 
individuals who feel 
they own them and they 
need a change of 
attitude. 


If we continue to 
examine our thoughts, 
motives and actions, we 
will evolve into a 
church that effectively 
spreads the good news 
of the Gospel. 


Leadership By Conprepation 


Christ must be put first. Any position of 
leadership must have Christ as the central focus. 


Need to unify concerns of church and community 
in order to get the work done. 


Introduce new members to outreach program.. 
Invite them to help. 


Youth must be guided and supported. 


Must be willing to give up power/share power and 
pass it on. 


We need a new paradigm shift. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Reconstruction or Resurrection 
Date: April 3, 1994 


Relevancy of Preaching/Teaching Urban Context 


Structural change is meaningless without spiritual change. 


Community residents in large numbers not home-owners in 
low paying jobs or jobless - in same ways we mirror slavery 


Christ has already provided Transformation in our lives, we 
must complete process. 


God can take skeleton and make it into living thing. 
Do not give up hope/one can be restored. 


After resurrection, we can breathe and say: Thank God 
because He ts the answer. 


No one knows what to do to prevent membership dropouts. 


We don't need more programs in community, we need 
resurrection. 


I will re-evaluate my current role as I seek to became more 
productive. 


How wide is my influence? How can I be used? 


Instead of reconstruction we need resurrection of the spirit. 
God breathes life into that which is dead. 


We need to be re-committed to God and then our 
community. 


All the Kings horses and all the Kings men cannot fix our 
problems - Only God can resurrect and in his resurrection 
there is power. 


Leadershi 


By Congregation 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: Reconstruction or Resurrection 
Date: April 3, 1994 


‘Relevancy of Preaching/Teachineg Urban Context | Leadershi » By Congregation 


In ourselves we can do nothing, but with God, we have the 
power to do much. 


We look at the human made framework/structures, mans 
and approach rather than the broad fundamental or 
foundational spiritual view. 


Complacent feelings of members - not giving thanks to 
almighty God for health - strength - wealth. 


Ezekiel in Valley of Dry Bones had to find a connection 
since the bones could not walk by themselves, the church 


and community cannot prosper without a connection to God. 


Sermon inspired me to spread the Word about what the 
church is doing and can do. 


Problems of individual negativism still exist and divide us in 
ways that waste times and positive energy. 


We need to straighten out our lives and refocus. 


We put so much emphasis on what God can do, that we 
neglect to do our part. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: "A Word to Winds" 


Date: April 10, 1994 


Role in Church 


Board of Deacons 

Wm. Moss Brotherhood 

Board of Deacons 

None 

Sunday School Teacher 

Sunday School Choir Pres. 

V. Pres. S.C. Club 

Former Chair Concord Family Service 
Sunday School PTA Recording Secy. 
Sunday School Teacher 

Deaconess 

Club Officer 

James B. Adams Club 

Volunteer when needed 

Pres. Progressive Club 

Educational Counselor with Sunday School 
Treasurer Boy Scout Parents 
Member of life line 

A faithful Christian person 

(2001) 

Clothing Exchange 

Board member 

Political and helping senior citizens 
Officer in several clubs. 


Role in Communitv 


Senior Citizens volunteer 

Officer of Civic Organization 

None 

Public School Teacher 

Fraternity Alpha Phi Alpha 

South Brooklyn Improvement Assoc. 
Block Association 

First Family Theaters 

Ex. Bd. of Director (Science Skills Center) 
PTA Pres. Satellite East 

NAACP Member 

Pres. Bed-Stuy Lions Clubs. 

PS 39 - PTA Member 

Prin. of JHS 

Bd. of Directors Comm. Org. 
Officer of Natl. Women's Gp. 

Board member day care center. 
School Volunteer 

Tutoring 


Work with economically disadvantaged mothers 


Advocate for at risk students 
Black Association 

Member PTA High School 

Parent advocate 

Principal PS 399 

Union Leader SA - Brooklyn Rep. 
Bd. of Trustees - Bklyn Public Lib. 


Comm. Bd. #17 - Planning Lesgislative Aide - 


(45 CD) 

Board member of Bklyn Civic Association 
All Ethnic groups. 

Serving community in general 

Educator 

Consultant and volunteer 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: ‘A Word to Winds" 
Date: April 10, 1994 


Relevancy of Preaching/Teachin 


Witnessing/spread the Word 

Changes in oneself 

Become more active in church 

Advance Christian fellowship 

Call upon Father before we attempt to revive bones. 


Understanding God's issues - people perspective, This 1s 
God's world. 


Service to others - revival of commitment 
Need for witnessing to community who feel abandoned. 


God lives in spite of conditions (understanding the Direction 
of the Winds). 


Hopelessness, powerlessness hate. 

Need to recognize our mission in community. 

Bring impact of God's affairs into Community 
Members are leaving - talk to the wind (learn to use the 


winds. 
Diversion among members. 


Urban Context 


Housing 
Aids 


Ministry to people in 
abandoned areas 


Health Care/health 
coverage 


Church should unit 
with community 


Become more active in 
community 


Adequately meets needs 
of our community. 


Role of credit Union 


Encourage voting 
participation. 


Political involvement 
Housing 


Health (Insurance) 
Care. 


Leadership by Congregation 


Current training program helpful. 
Need a rites of passage ceremony for children 
12/15 - need 6 week rot program prepare for 


Ceremony. 


To continue to spread word of God through 
teaching peace love and understanding. 


Prayer and communication. 
Re-examine leadership direction. 


Know our community history,cultural and 
architect. 


Someone who will take a stand. 
An objective person 
Found to be excellent. 


A powerful leader who will be able to say to the 
winds 


Members willing to stand on faith - to help make 
a difference. 


Leader in development of community. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: "A Word to Winds" 

Date: April 10, 1994 

Relevancy of Preaching/Teachinyg 

Find person willing to work to make Christian difference. 
Need for Ezekiel type leadership in community. 

Sermon served to inspire feeling become involve and active. 
Prayer 

Youth impowerment, Transformation - death to life. 

Use church resources for betterment of society. 

Affirming God's existence in the midst of urban decay. 


The challenge of ministry to change conditions and mind of 
members. 


As Christians should be more compassionate toward each 
other extend respect and love. 


Church tis not for salvation alone. 


Urban Context 


Education of children, 
Gun control, 
employment, Career 
direction. 


Political systems 
understanding of. 


Proclaiming for Good - 
promote self esteem. 


Abandonment - 
communities and inner 


cities. 


need to examine our 
communities for good. 


Rise up - rid 
community of 
undesirable forces. 


Sanitation problems. 


Lack of respect for 
elders and churches 


Overzealous police 


Safety. 


Leadership by Congregation 

Leaders that speak to cause as well as effect. 
Should involve more people. 

Launch economic initiatives. 

Better Communication. 

Empowerment 


Church is in position to change how you feel 
about yourself (self esteem). 


Public school system work with teenage girls of 
our church. 


Expand existing church programs - outreach. 
Solicit volunteers. 


Youth programs dealing with current social 
problems. 


Concord powerful forceful change - already in 
positive direction. (This is a reality). 


Concord is already a leader in Community 
(1,000,000 fund) 


(Inspired to help others. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: "A Word to Winds" 


Date: April 10, 1994 


Urban Context 


Leadership by Conpregation 





Church need to pay more attention to winds - focus on winds 
to be able to reduce wind (issues we are confronted with) 


Church here to redeem times preach to humanity. 


Struggle of old way and a different way (Decision Day 


Program) 


Manhood defined by who we are (materialism should not be 


a factor). 


Talking down our existence. Having no hope - not 


bothering to revive bones using our skills and talents toward 


no good. 


Need for new life or breath in church need to focus. 


Sermon helped us to understand the various forces that 


affect Concord - community, City, State, Nation. 


Different forces that affect program of church and 


community base organizations have to participate counteract 
ill winds, redirect winds add force to winds breath life back 


into community. 
Work in unity. 
Need new direction. 


Issues facing new directions. 


Homelessness 
Drugs 


Minister to needs of 
community 


Self empowerment. 


New directions - that 
clubs - need informed 
community workers. 


Problems of drugs, 
healthcare, education, 
Housing, Guns. 


Destruction of school 
buildings and church 


property. 


Lack of care for 
neighborhoods - 
exodus. 


Deterioration of 
Concord.. We must be 
concerned. 


Inspired to help others. 

Is a model for other churches and communities. 
Recreating of young people 

Redirecting forces to bring about change. 

Need God centered leadership. 


Involve youth in cultural activities performing 
plays recital writing. 


Proactive leadership as opposed to reactive. 
Serve as mentors. 

Partnership with educational institutions. 
Supporting black male. 


Outreach programs effective to community helpful 
with problems. 


Need some new directions. 
Need more volunteers. 


Continuance of leadership to be well informed 
ability to change direction when needed. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: "A Word to Winds" 
Date: April 10, 1994 


| Relevancy of Preaching/Teaching 


Issues - community informed of new directions - keep 
church and community united. 


Need well informed leaders can lead in right direction. 
Abandoning the community. 


Need more active, informed leaders - working together. 


Recognizing changing times and looking together in unity. 


Keeping up with changing roles in church and community. 


Abandonment - relocation need our presence for stability. 
Being discouraged giving up - not facing challenge. 


Seeing community surrounding church as jungle. Not 
seeing beauty before us. 


Fighting among leaders influences community to act same 
way. 


Church should talk to winds -- blow righteous winds 
everywhere(self-esteem, skills, assertiveness. 


Problem of not doing anything about problems facing 
community - need to take a stand. 


Leadership need to be unified and affirmative - Leaders need 


to show us that chaos or winds should be used as God's 
source for solutions, not avoided or always told to be still. 


Urban Context 
Environment - 
appearance of 
neighborhood, graffiti, 
blight, litter. 
Must continue to reach 
out in many ways - 
assurance and training 
- God's way is the way. 


Soup kitchen. 


Health Education 
programs. 


Intervention seminars. 
Conflict resolution. 
Business Education 


Programs, Library, 
religious. 


How to study programs 
for adults and children. 


Black on black crime. 


Inadequate health care, 
abuse, hopelessness, 


Leadershi » by Con ire ation 





The need to pray together church and community. 
Church is progressive. 

Continue God's work in church and community. 
Outreach programs are great. 


Different hours for clothing exchange. Need pick 
up service. 


Future role of church critical. 
The church will be source for Hope, Peace - - 


Positive changes - economic growth because 
church is House of Prayer - Prayer releases power. 


Leadership not afraid to speak out - Let people 
know we are God's ambassadors - we will fight for 
rights as we see them. 


An awakening - need to inform our people - Let 
them know with their help and knowledge - life 
back into organization we can again be what we 
were formed to be. 


Community outreach - better informed community 
via TV, Radio, throw always. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: “A Word to Winds" 
Date: April 10, 1994 
Relevancy of Preaching/Teaching 


Inspired , encouraged to buy black African-Americans and 
Caribbean to take back community. 


Redirect winds toward positive changes. 


Lack of love for neighbors. No concern when neighbors 
don't come to church. 


Need to tell of social ministry Concord concerned with - 
health program, children aged and education. 


Role of Concord in 21st century going in right direction. 
Educating all people so that we can be Ist in community. 
Need to reach out - youth, guidance and directions. 

Need programs preparing for 21st century. Let elderly know 
we appreciate their contributions and wisdom - paved way 


for us. 


Members - more in soul saving dedication, in accord and 
consistent. 


Godly, faithful dedicated and cohesive leadership - address 
evils of community and implement programs that can make 
a difference. 


Reach out - youth (est. goals, aspirations, self esteem); to 
shut-ins (telephone, visits, cards) to bereaved families and 
assuring God is answer. 


Urban Context 


Affordable housing , 
education for youth, 
tutoring, child care, 
small businesses liaison 
with community 
schools. 


Apathy. 


More parenting is 
needed. 


Wasted lives. 


Leadership by Congregation 


Need more professionals, volunteers who can 
communicate and relate to people. 


Reaching out more to male. 

If church meets goal, Concord will serve as a 
religious, multicultural and outreach catalyst 
where people can come freely and worship God in 
2\st century. 


Effective outreach program. 


Services reach community in many different 
excellent ways. 


Would be great if members of church in nursing 
homes - did not have to pay. 


Future role of Concord in community church will 
become only true source for healing wounds of 


society. 


The church will be a house of prayer and source of 
strength to community. 


Our programs are effective and are addressing 
needs of community. 


Always room for improvement. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: “A Word to Winds" 


Date: April 10, 1994 


Relevancy of Preaching/Teaching 


Urban Context 


Leadership by Congregation 





Resurrection is not just about bones - first gave his life for us 
~ we are to serve. 


We are expecting God to say Peace be still to every wind. 
This is a problem a/c God will not still every wind as the 
wind may be source of plan. 


We think we need to flee to suburbs for beauty - church can't 
afford to move. 


Must not call Bed-Sty a jungle as others do. Must stretch 
out our hand to see God's greatness. 


Concord has too many specialist who are not in church to 
worship. Need to work to encourage and strengthen others. 


Sermon addresses issue of changing direction of community 
from one of destruction to community of people filled with 
self esteem, assertiveness, skillfulness creatively (even to 
cure diseases) according to God's will. 


Leadership that takes winds that are divided and challenges 
them to be unified. 


Take some winds to adversity and use as vehicles and 
mechanisms for life and solutions. 


Sermon inspired to encourage family to support my people 
economically. To fight against Black on Black crime to stop 
violence and hated. Directing my people toward God love 
and salvation. 


Uncertain of what role of Concord will be in 21st 
century. However, we should be progressive to 
play an important role. 


We are improving and getting better with time. 


Outreach programs - develop education training 
and employment services. 


Saving souls, addressing social ills address 
problems of fracbcide and homicide in community 


at large. 


Unity - Partnership - Leadership that is adaptive 
to blowing of wind analytical skill (leaders) 


People should be taught to follow as well as lead. 
(Everyone cannot be a leader). 


To serve. 
Programs effective for services deemed to provide. 


Church should play a greater role in developing 
immediate community and its resources. 


To transform and redirect our existence - need to 
band together to give us power - better way of life 
for everyone. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: 'A Word to Winds" 


Date: April 10, 1994 





Relevancy of Preaching/Teachin . —* Urban Context Leadership by Congregation 


Minister must be able to speak to winds. 
Better conditions in our church. 


Community is a Valley of Dry Bones - can be improved by 
speaking to winds. 


Sermon gave direction as to what it takes to make 
community a better place to live. There is power in the 


winds. 


Church has various problems. Some new keep occurring. 
Speak to wind whenever conditions get bad. 


Community ts part of us; must be dealt with as such. Must 
show we are a caring church. 


Church has every strong leadership. 
Pastor has proven to be great leader. 


Inspired - my duty as Christian to help in works of church 
and community. 


Must speak to the winds, call winds together - God has last 
word as Christians need to be like Ezekiel in face of 


adversity in community. 


Surrounding community is like the Valley of Dry Bones. 


Good care of elderly in nursing home in 21st 
century. 


Need more church vans to transport elderly and 
children to church and Sunday School. 


Too little know about clothing exchange. Need to 
involve more people. Volunteers should be 


encouraged. 


Encourage Clubs to vote in new officers (esp. 
Pres.) won't let go. 


Lack of By-laws. 
Need term limitations. 


Need faithful person with a plan after evaluation 
and discussion then decide. 


Need to address prevention. 

Need consistent and unwavering leadership. 
Will be leading church of the century. 

More accountability to congregation. 


Set up booth in designated area in church and 
community. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: "A Word to Winds" 


Date: April 10, 1994 





Relevancy of Preaching i Urban Context Leadership by Conercgation 

A minister addresses all social ills. Need crisis intervention coordinators i.e. child 
abuse, aids, a referral services, assessor 

Dispite conditions of valley (Community), valley belongs to effectiveness of community programs. 


God who has last word. 
To be major catalyst for community. 
Remembering Ezekiel and prayer can bring life to dry 


bones. Invitation to congregation on Sunday is effective. 
The exodus to suburbs church cannot leave Older people need to change of paradigm 

One role of church is to save souls, another was to have a Consolidation of our clubs would eliminate 
ministry address all social ills. competition, would improve spiritual climate. 
Simpson "Do not call forest that shelters you a jungle - Teaching leadership. 


related to many of problems in neighborhood. 


Changing demographics church must address social ills; 
church needs to walk out and talk to the bones. Must 
understand everything wrong in Valley is not bones. 


Need for unity - reorganization one group does not have all 
answers. 


Need for consistency. 

Need for action. 

Need to be used by God. 

Need to be challenged 

Need to take stand 

Need to survey valley 

Need to determine its components 


PREACHING/TEACH ING IN THE 21ST CENTURY 
Title of Sermon: "A Word to Winds" 


Date: April 10, 1994 





Relevancy of Preachin i Urban Context Leadership by Congregation 


What are effects of winds on elements - on everything to 
effectively change the situation for better. 


Can be speak a word for God in situations? 
Prayer circles. 


Leadership (like bleached bones) have no substance - need 
to be resurrected and transformed. 


Divided winds (people leaders) Must come together under 
influence of God. 


Governmental agencies must work together for betterment of 
humanity. If can't -- church must. 


Sermon suggest leadership needed should be stable creative 
in one accord, united. 


Relating to roots - exodus 
Experienced members moving away. 
Congregation's work and ministration to God. 


Church taking responsibility of recreating and witnessing 
handy and might works of God. 


Not enough inspiration to young people. 


Need to inspire 


PREACHING/TEACHING IN THE 21ST CENTURY 
Title of Sermon: "A Word to Winds" 


Date: April 10, 1994 





Relevancy of Preachin ing. Urban Context Leadership by Congregation 


Young people that God lives through us therefore he is in 
midst of us - they can be better persons. 


Gov't. involvement needed. 


Pastor challenged congregation to get house in order to work 
together - make a better place. 


Focused on problems created by pro-life group Vs pro 
choice. 


Blacks killing blacks. 
Mayor is Bd. of Educ. affordable health care. 
Advance of new merchandise vs. dehumanizing, poor 


unionless people. 


Directed to look deeply at diversity - use to redirect in 
positive light to propel us in right direction - unity. 


Black boys and girls need to get themselves together. 


If you change what you think about yourself - will find have 
a different perspective on life. 


Need to keep process of revival. 
Must lead by example to solve problems and issues. 


We all have problems large and small must make 
connection with others to know. 


PREACHING/TEACHING IN THE 21ST CENTURY 
Title of Sermon: “A Word to Winds" 
Date: April 10, 1994 


Relevancy of Preaching/Teaching Urban Context Leadership by Congregation 


To be concerned by others salvation 
Need involvement. 


Getting word to responsible people in community (winds) 
for possible motivation. 


Negative winds in community must let God lead them to do 
better job. 


Need resurrection. 
Need to broaden focus=outside of church to people. 


Winds are valuable - steers us to duty, covers the dead gives 
life to living. 


Parents should pay more attention to their children - help 
other too - even if have no children of own. 


Consecrated, steadfast, dependable, less excuses. 
Members in position of power help make changes. 
Develop a good healthy and safe society to live in 


Need leadership of true born Christians of God. To let their 
light shine before the world that men might follow. 
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PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: “A Word to Winds" 

Date: April 10, 1994 

Relevancy of Preaching/Teaching 

Not looking for leadership role - to learn as much as I can 
and do as much as I can, at my age - missionary work. 

Like the invisible effects of the elements on dry bones in the 
field, the souls we bring to Christ are also weather-beaten by 
elements of life. Need a ministry that effects the elements of 


life. -- Need a ministry. 


Leadership needs to recognize our own limitations and that 
God has all power. 


Lack of focus toward inevitable trends, the different cultures. 
Church must maintain elements of flexibility. 
Cannot dwell on past achievements need fresh winds. 


Need to unify and fortify ourselves -- petition our govt. 
agencies for better services. 


Traditionalism as a problem. 

Need financial commitment. 

Give more time. 

Sermon highlights paradigms taught in leadership seminar. 


Have to deal with change. 


Urban Context 
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Leadership by Congregation 


PREACHING/TEACHING IN THE 21ST CENTURY 
Title of Sermon: "A Word to Winds" 
Date: April 10, 1994 


Relevancy of Preaching/Teachin Urban Context Leadership bv Conyregation 


Redirection. 
Help people who have lost their way. 


Need creative thinking people to deal with different kinds of 
people coming into church. 


Strong need for church. 


We are challenged to work out and speak about the saving 
grace of Jesus Christ. 


Even those in leadership rolls need to reach out more. 
Redirection of energy and talents. 
Lack of spirituality, loss of faith, hopelessness. 


Re commitment - re-focus address abusive behavior to 
females. 
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PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: How Do You Talk To Bones? 


Date: April 17, 1994 


Role in Church 


Sunday School Choir 

Board Member, Family Services 
Sunday School Teacher 

Not a member 

A staunch Christian Member 

Visit sick and shut-ins 

Serving Communion to homebound 
Conduct devotional service on Sunday Morning 
Deacon 

Senior Choir 

Pres. - Sec'y. Organization 
Clothing-filing and distribution 
Missionary work - when possible 
Soprano soloist in church 
graduated from discipleship 
program. 


Role in Community 


PAC-Medgar Evers College 

PTA - Satellite East (Public School) 

Bd. member - Women's 

Health Education Project 

Participant in dialogue 

Addressing politics and public service offering 
Afro - Americans. 

Like direction Rev.Simpson preparing 
Congregation - helping us to understand our 
roles and need for church to change role. 

Homeowner 

Bd. member Bed-Stuy Y 

Naseys, Founder Women's League of Science- 
Medicine 

Need prevention work with young. 

Volunteer - Senior Citizen 

School Volunteer. 

Bd. member Day Care Ctr. 

Sec. Pres. Committee Chair 

Board Member Bklyn Civic Organ. 

Member standing committee financial 
institution. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: How Do You Talk To Bones? 


Date: April 17, 1994 


Relevancy of Preaching/Teaching Urban Context Leadership By Congregation | 


Are we listening to understanding what the Pastor 
is saying - Can we transform words into productive 
plans? 


Our hope is lost, 
national problems. 


Spiritual zombies - 
hopelessness, Death in 
community. 


Empowering Community to respect word of God - 
witnessing and exemplify. 


Can be a spokesperson for Lord - if ego doesn't get 
in way. 


Our community lacks 
plans and goals for 
rejuvenation. Lack 
hope, misdirecting our 
resources. 


Communication skills - reach our Youth, Faith 
building words will have impact. 

Expand youth ministry. Violence 
Lack of focus in ministry of organization. Lack of production. 


Communication between and among Christians. Inability to get along. 


Whether non-christian is hearing or listening with Housing 
focus on self improvement through God's plan. 

Homelessness 
To minister through musical talent, communicating 
by listening organizing ministries Joblessness 
Put plans into action. need to stop making alotof Alcoholism 


senseless noise - move in right direction. 

People in church have 
same problems as 
above. 


When people begin to relate in loving and positive 
ways to each other in church family - can 
communicate the message of love and hope to 


world. Hopelessness 


Black History Programs 
Youth Ministry 


Communications with church family. Leaders of 
social and economic changes will be leader of 
Church. 


Outreach programs effective but need to address 
substance abuse treatment and AIDS. 


Need volunteers. 


Church to be a well in the middle of the Valley. 
Teaching youth/parents and elders. Role in 
political, social and economic development as 
well as spiritual develop of community. 


Transport of elderly - good 


Leadership that studies God's word and take such 
word The How to Accomplish steps. 


To focus more on employment - creation within 
our community - bring back manufacturing to 
community. 


Church needs a plan to help people make changes 
instead of moralizing and sermonizing to other 
needs to amend own self-righteousness. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: How Do You Talk To Bones? 


Date: April 17, 1994 
| Relevancy of Preaching/Teaching 


Communicate the message of love and hope to 
world. 


I need to study God s word more diligently - listen 
to God more - organize my time, plan - move 
forward with Gods power and my desire - can do 
marvelous work. 

Lack of communication 

Need caring leadership 

Like to help make a plan 

Church must not lose hope. God gives us a plan, a 
test to his word. Give us divine guidance - an 
awakening. 


Community needs God inspired organization plan. 


Working together in unity not only to be a bearer, 
be a doer. 


We destroy each other. 

Sermon: Organize ourselves as hornets not as 
butterflies. We need Gods help in dealing with 
serious problems. 

Listen to people express pain and hopelessness. 


Ability to make and carry out decision. 


Reach out to robbers, addicts, etc. 


Urban Context 
Black Youth Crime 


Drug abuse & 
Addiction 


Child abuse. 
Spousal abuse 


Cannot make entry into 
system. 


Violence (esp. among 
young) 


Crime 


Homelessness 


Leadershi » By Con prepation 


Meet with and listen to community. plan, show 
people how to make changes. 


Death in Valley of Dry Bones Comparable to 
death in community plagued by drugs, youth 
violence, unemployment, drop outs, teen 
pregnancy. 


Play role in developing a plant organizing 
community. 


Getting the word out to our community ina 
manner that will motivate listening and enable 
understanding. 


Becoming more knowledgeable of God's word - 
better able to share it with whom God has sent to 
US. 


Circulate more news of Concord's Outreach 
Programs. 


Leadership - keep up with current events - 
Community and Church work together 


Want to fit into plan. 
Concord will become a great source of knowledge 


about ourselves/African-Caribbean Americans a 
source for change. 


PREACHING/TEACHING IN THE 21ST CENTURY 
Title of Sermon: How Do You Talk To Bones? 


Date: April 17, 1994 


| Relevancy of Preaching/Teaching _ Urban Context Leadership By Congregation | | 


We have to proclaim life - out - reach to Need open door policy. 
unfortunates. 
Continue seminars - our (church) obligation - 
Communication/lack of planing/giving effective-boro wide. 
prescriptions without listening to others. 
Need stronger leadership. 
People are discouraged 
Some of best leaders in world continue outreach 


Cut off from hope of yesteryear programs. 

Plan organize to continue to study word. Leaders can work with team building of diverse 
groups. 

A need to know that God will make a way must be 

worked out. Leaders who are willing to participate and 
maintain a relationship as objectives are 

Don't talk down to people. established. 

Are we familiar with God s work? Senior Choir has changed dramatically. 

Community crying out for help. More and more parents will look to church for 


guidance. heros, the future of children - of world. 
Ask people what problems they are having. 
Outreach activities effective - Find ways to share 
Sermon ~ How secure am I in the word/people with gospel as we demonstrate love of God. 
whom involved need to know I am believer. 
Good clothing distribution 
We must help people who come to church 
searching to find answer (God). Training programs for youth and learn a skill or 
trade. 
Must let them know church has answer - we have 
message to give - Hope peace and joy Open up housing and a larger educational facility. 


New to improve nursing home, clothing 
exchange, home services for elderly. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: How Do You Talk To Bones? 
Date: April 17, 1994 
Relevancy of Preachiny/Teachin 


We know our redeemer lives. God's word brings 
new life. 


Must not lose hope no matter how insurmountable 
odds are. God speaks to us in many ways. 


I need to give back - need to shakeup people in my 
organization. We need to go forward bring in new 
life. God will bring life into our plans if we 
organize, listen to him. 


Plan toward goals - come together - things will fall 
in place. 


We don't have a plan. 


Create a more friendly attitude to people more 
idealist in thoughts to leaders. 


There is a place for me to work (everyone). Don't 
take spirit away - God has key to your grave. 


God can talk to these bones. 

Can these bones live? yes. 

Ezekiel told to prophesy - can revitalize - breathe 
in you. 

We don t listen to bones problems of people. 


Must clear in our trust to Lord. 


Can depend on him - Speak to bones/must tell story 
of hope, joy and peace. 


Urban Context 


Leadership Bv Congregation 
Need frequent program supervision 


Need to improve nursing home, clothing 
exchange, home services for elderly. 


Out reach program making excellent progress in 
meeting needs of Community. 


Church not govt. can say - I know my redeemer 
lives. 


The message we convey to public does not come 
from us alone but from God. 


People who are hurting want to be given practical 
simple step by step answers with clearly define 
and obtainable goals and objective - must 
eliminate negative talk. 


Give free bed to one Concorder at nursing home. 


PREACHING/TEACHING IN THE 21ST CENTURY 
Title of Sermon: How Do You Talk To Bones? 
Date: April 17, 1994 
‘Relevancy of Preaching/Teaching == ——_—sdUrrban Contest Leadership By Coneregation 
God speaks through people in many ways. 


Getting divinely inspired through reading the 
Bible. 


Transmit Gods work to others. 


Letting Holy Spirit give us better team work 
approach. 


Renewal of faith individually and as a 
congregation. 


Conveying message of God and the mission of 
Concord by more and more disciples to insiders and 
outsiders. 


Clubs need to redirect their ministries and develop 
new leaders. 


More evangelism - more groups need to work with 
victims - need to be more meaningful and 


productive. 


To try and convey in some way the message of God 
as I carry out leadership responsibilities. 


We think bones wont speak to us so we may speak 
up enough. 


Odds against people in community listening to us 
are high. 


We are not telling our story enough. 


PREACHING/TEACHING IN THE 21ST CENTURY 
Title of Sermon: How Do You Talk To Bones? 
Date: April 17,1994 
Relevancy of Preaching/Teaching Urban Context Leadership By Congregation 
We don't tell of God's goodness. 


Fail to look to God as way out of death and 
destruction surrounding us. 


Sermon demonstrates - People have similar 
concerns and problems - coming together will help 
one gain strength and direction to overcome 
problems. the sermon analyzed and offered 
suggestion for sharing the word effectively. 


The disorganization of dry bones overcome when 
they received word of Lord. Similarly receiving the 
word of God would overcome the disorganization 
and confusion evident in our society. 


Sermon suggest need for leadership knowledgeable 
of God's work/one who is tactful, able to listen to 
others, motivate, understanding of one able to 
provide a plan help others to make a plan and 
achieve goals for their lives. 


Inspired to pray more for God's intervention in 
problems of our community/listen to others, share 
gospel with humility. 


Can get a good job no matter which college you 
attend. 


If a person has dry bones can talk to them 
continuously - will not respond until Lord breathes 
life into bones. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: How Do You Talk To Bones? 


Date: April 17, 1994 





Relevancy of Preaching ing 7 Urban Context _ Leadership Bv Congregation 


Problems everywhere you live. Where there are dry 
bones shall be violence until Lord breathes life into 
bones. 


We need a plan to get Gods word into home and 
hospitals. 


Inspired to talk about unbelievers about God 


Listen to others - Don't say what is wrong try to 
convert. 


Know the bible, communicate. 


God gives church a demand - must declare Gods 
word. God wants church to tell its message of 
hope, joy and peace. 


It is a question of how we get divinely inspired and 
divine words from Gods mouth to our lips then to 
ears of folks and places otherwise would not have 
gone. 


In talking to people - need to see them face to face 
and see what soul is saying. Rather than 
condemning a person need to give them plan to 
follow in solving their problem. 


Need to take ourselves out of conversation with 
people in need - make distinction between our work 
and God's work. 


PREACHING/TEACHING IN THE 21ST CENTURY 
Title of Sermon: How Do You Talk To Bones? 


Date: April 17, 1994 





Relevancy of Preachin i Urban Context Leadership Bv Congregation 


Must have personal contact with people in 
community in need of help. 


As Christians, we must know what the word of God 
is. God's word is what brings new life. 


We don't get along with each other. 


Inspires me to speak frankly about what God can do 
- even to drybones - People seem to have lost hope. 


Set up flee markets often - bring in people. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: "The Ministrv of Making Connections" 


Date: March 1, 1994 


Role in Church 


Deacon 

Sunday School 

Deacon 
Visit the sick 
Devotional leader 
Hospital volunteer 
Journalist 

None 

Sunday School Teacher 

Board Member 


Concord/Family Service 


Role in Community 

Board of Directors of Youth Services 
We need better communication in the Church. 
We need to rebuild the neighborhood. 
Chaplain - Virginia Club 

Clothing Exchange 

Progressive Club - Recording Secy. 
Concord is the greatest church in the world. 
Community SAA 


Volunteer in school 


University Counselor 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: The Ministrv of Making Connections" 


Date: March 1, 1994 


| Relevancy of Preaching/Teaching | Urban Context | Leadership by Congregation 


Selfishness, disorganization diversity - fragmentation. 
Lack of unity. 

Helping each other. 

Lack of organization or not working together. 

Lack of collective future goals. 

A climate of learning. 

Fragmentation. 

Disorganized. 

Need teams, leadership networking 


Concord is so big that people with similar interest cannot 
connect. 


We need leadership that can create a context in which 
connections can take place. 


Because of this sermon, I will be less judgmental of others. 


Employment 
Parenting 

Business development 
Hunger 

Homelessness 
Clothing 


Need to know more 
about God. 


Death in the 
community. 


Aids, drugs, care for 
children, single 
parents. 


Suicide. 


Unemployment 





Outreach to tackle 21st century problems. 
Pass the knowledge of God to the community. 
Better communication in the church. 

We need to rebuild the community. 

Must put words into action in the community. 


Our work in 21st century should inspire others to 
want to glorify God. 


The Church Community has been very effective. 
Rev. Simpson is a great spiritual leader. 

We need a resurrected church membership. 

In the church, we need to strengthen each other 
and to make the church more safe and secure. All 


of this through stewardship. 


We must have a connection to God. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: The Ministry of Making Connections" 


Date: March 1, 1994 





We are not doing as much as we can (church). 


Invite people from community to prayer meetings and Bible 
study. 


God needs us to go out and work. 


Divas and prima-donnas have no place in God's 
organization. 


We must band together in the church along similar problem 
lines. 


I am inspired to search myself for problem areas in myself 
and find a way to connect with others who have these 
similar problems. 


The ministry of making connections. 

- Everything that plagues our community was found in the 
sermon. 

- "Many (un-named) problems face Concord Church". 


We have a problem in the church of working together and 
the leaders have to do it alone. 


In the community, we need to work together and support one 


another. 


In the church, we need networking, we need more 
connections with each of our Deacons. 


We must support black 
businesses. 


Support group for 
H.L.V. 


We must meet 
surrounding 
community needs. 


Must provide a support system. Must organize 
small targeted groups. 


We (the church) need to connect with black 
businesses and issues like South Africa. 


Church will be the focal point for people in search 
for union in the 21st century. 


Our strengths in Concord will come through 
connections. 


The church should connect with other community 
organizations. 


We should be connected to each other in church 
through clubs and other services. You can't do it 


alone. 


Our community needs unity organization. 


PREACHING/TEACHING IN THE 21ST CENTURY 
Title of Sermon: The Ministry of Making Connections" 


Date: March 1, 1994 





Relevancy of Preachin i Urban Context Leadership by Congregation _ 


There are too many fragments in our church. No one has 
said let's get together. 


We must work together. 


We must create a space to make connections with each 
other. 


We must lead by example. 
In church, we should network. 
The leadership is doing it alone. 


In our church, we are fragmented and we need God to put us 
back together. 


We cannot remain isolated. We must connect to those with 
similar experiences, struggles and skills, and we must create 
space for people to meet. 


The community must organize. 
The congregation is fragmented. We are not working 


together. We cannot rely on the "service" to fix all our 
problems. 


PREACHING/TEACHING IN THE 21ST CENTURY 


Title of Sermon: The Ministry of Making Connections" 


Date: March 1, 1994 


Relevancy of Preaching/Teaching Urban Context Leadership by Congregation | 


Our community is suffering because they have lost hope and 
their connection to God. 


In the church, we must support each other rather than judge 
each other. We should lead by example. 


We must inspire the community by creating a “light in the 
shadows.’ 


We are as strong as the sum of its parts. I will make 
connections in the church and the community. 





In general, how would you rate the overall Concord development seminar? 


Excellent 
Good 
Fair 
Poor 


66.3% 
30.4% 
2.2% 
1.1% 


What were your general reactions to the seminar? 


Educational 79.6% 
Motivating 60.2% 
Gave me food for thought 68.8% 
Didn’t get much from seminar 1.1% 
Got some practical information 60.2% 
Would recommend seminar to others 78.5% 
Will help me in my work and 

interpersonal relations 78.5% 


Which of the following segments of the seminar did you find most or least useful? 





= Se 


Management of change 


Time management 


Faith, self-motivation and 


self-development 


Understanding importance of 
organizational culture 


Supervisory skill development 


Leadership skills 


Most 
74.7% 


69.5% 


72.0% 


61.3% 
57.5% 


69.0% 


Are you Satisfied with your current professional growth? 


Yes 


Somewhat 


No 


Are you Satisfi 


Yes 


Somewhat 


No 


with 


35.6% 


48.9% 


15.6% 


34.1% 


53.8% 


12.1% 


ur_Ccurren 


rsonal growth? 


Some 
21.5% 


28.0% 


25.6% 


33.8% 
31.3% 


21.4% 


Least 
3.8% 


2.4% 


2.4% 


5.0% 
11.3% 


9.5% 


Are you satisfied with your present spiritual growth? 





Yes 39.3% 
Somewhat 48.3% 


No 12.4% 


Now that you have completed this seminar. do you think that you are better 


prepared to perform your responsibilities within the Church? 
Yes 72.4% 


Somewhat 23.0% 


No 4.6% 


Survey Respondent Demographics 


e Average Age = 55.9 years 


e Females = 72.0% 
Males = 28.0% 


® Education: 


Elementary = 1.1% 
HS graduate = 14.0% 
Some college = 33.3% 
College graduate = 8.6% 
Graduate school = 12.9% 
Masters degree = 28.0% 
Doctorate = 2.2% 
¢ Church membership: 
Under 1 year = 2.2% 
1 - 5 years = 7.5% 
6 - 10 = 8.6% 


more than 10 = 81.7% = 81.7% 


In what way, if any, do you feel the seminar has helped you? 


¢ Helped provide ways on how to deal with problems that often arise in interpersonal and group 
relationships. 


e To consider structure in management and in leadership roles and relationships. 

¢ Helped me to relate management practices to church work in a spiritual way. 

¢ Self-evaluation. 

¢ Educationally. 

¢ Helped me to be more faithful in my duties and to respect others in leadership. 

¢ Not very much. 

e Enlightened me about people. 

¢ Leadership skills. 

¢ Helped me spiritually and mentally. 

e¢ Personal interrelations. 

¢ To perform better in my leadership role working with employees in my company. 
e Have better knowledge of different things. 

* Personally, professionally and spiritually. 

¢ Better see the difference between a leader and follower. 

¢ Helped me with my responsibilities. 

¢ Helped me with my vision on what could be done beforehand and not waste as much time. 
¢ Made me more aware of the church as an organization and its needs. 

¢ Taught me to be more prayerful by asking God to guide us in every aspect of life. 


¢ Helped me in many ways. 


I’ve been able to see my shortcomings and also feel stronger in my growth. 


Understanding of church culture and dynamics. 


¢ To reach out more to others. To listen. 

e The steps for interaction. 

e Seminar has validated that which I have been practicing in my business and spiritual life. 
¢ Reinforced things I already know but needed reminding. 

e Have more confidence in myself and I think I’ll be a better person in doing my work. 

e Personal growth and another view for church work. 

¢ I have an open mind to listen and empathize with my audience. 

e Has given me insight into being an effective leader. 


e It has made me a better person. I see need for changing the structure of any organization--be 
it church or whatever--to adjust to changing environments. 


e It was helpful to me because it came at a point when my self-esteem was very low. I’m a little 
more motivated. 


e It served as a refresher course. 

e Sharpened my leadership in terms of time management and prioritizing. 

e Time management. Planning. 

e To be patient, understanding and giving. 

¢ To focus on some critical issues in my personal, professional and spiritual development. 


e Has enlightened me in terms of dealing with organizational members and understanding them 
better. 


¢ Realized that I have a responsibility within this church to take a more active role in leadership 
to initiate change. 


¢ More willing to reach out and help my sisters and brothers. 
¢ To plan your work and to work your plan. How to deal with change. 


e Reorganizing my personal and professional life. I’1] know what to do and how to prioritize 
my goals. 


e Taught me a lot about making changes in the other organizations that I’m in. 


¢ Helped me to further evaluate myself and improve. Allowed me to know others better. 
e Enhanced me to the unspoken behaviors that individuals show. 

¢ Gave me information. 

¢ Reinforced information that I previously had on management skills. 

* Helped me to understand my leadership skills in this and on my regular job. 

¢ Helped me a lot--especially as far as club membership is concerned. 


¢ Broadened my knowledge of the meaning of leadership and what it takes to be or make a 
leader or leadership work. 


¢ It will help me in my work at the church, if the other participants and I put them into 
practice. 


e | listen for certain things to be said in the Sunday morning sermon that’s relative to 
community and church problems. 


¢ Helped me be more aware of differences in leadership of volunteers in church as over 
leadership in employment. 


¢ To understand and handle change. Learned to listen. 

¢ Helped me to recall unused, forgotten concepts. 

e Being a procrastinator, time management was most helpful. 
¢ The importance of understanding the leadership role. 


¢ Helped to uncover and clarify existing problems and frustrations one faces and ways to solve 
them spiritually. 


¢ Helped me identify my ability to accept positive change. 

¢ Time management and leadership skills. 

¢ Understanding the mission of the organization first. 

e Finding out that so many people need leadership and management training. 


e¢ Putting the information that I was raised with in an ABC form, so I can pass it on to others. 


e The importance of prioritizing. Enabled me to see and hear others bring ideas that may help 
me grow individually and spiritually. 


¢ Helped to drive home the importance of organization and order. 
e To re-examine my thinking in regard to my methods of management. 


e To see I need to change a lot of how I do things in my spiritual, personal and professional 
life. 


¢ Have a better idea about team-building and leadership and how personal, professional and 
spiritual goals can be attained. 


e Made me more faithful, spiritual and also more motivated. 
¢ More understanding of leading, not dictating. 


e To prepare for meetings in advance; listen to others; and how to step back and evaluate before 
losing control. 


e Learning to deal with others in more positive and effective ways. 
¢ | have more faith in God, work and myself. 


¢ Made me more aware of the types of people that make up the membership of this church 
culture. 


¢ Made me more aware of the goals and objectives of my fellow Concorders. 
e To accept change and be able to go forward in a positive manner. 
¢ Focused my attention on my role and responsibility as a leader. 


e It has given me a new understanding of how essential the role of a leader is in the spiritual 
context. 


e I can be a leader. I have to use my faith in God to motivate myself. 


To make the seminar better, what would you change, if anything? 


© Make seminar longer by two or three weeks; and more group participation. 
© More small group discussion; use of practical examples. 

o Add more training sessions. 

© Encourage youth attendance. Require leaders in all categories to attend. 

© Discuss contracts. 


© More concrete examples about how to actually motivate a group. Perhaps some group guidance 
games which would get people to participate and trust. 


© No change. 

© Longer. 

© Bigger projection screen. 

© More time. 

© More spiritual experts on the subject. 

© Better visual aids---bigger screen. 

© Longer question and answer period. 

© Be prepared with visual aids. 

© Encourage more questions from the silent majority. 
© Get a better screen. 

© More detailed and longer sessions. 

© More time per workshop. 

© Better visual aid material. 

© Relate more to everyday life experiences with the Bible. 


© Involvement of audience could be a trifle more structured to make certain more ground is 
covered. 


© Longer. Have more small group participation. 

© None. 

© Better audio-visual equipment. Larger screen. 

© We need a phase II---motivation and conflict resolution. 

© We need more time. Better audio-visual aids. 

© Role playing to identify problems and solutions. 

© Give handouts as you come into the seminar. 

© Change slide projector screen. 

© Nothing. 

© More smaller group sessions. 

© More written material. 

© None. 

© Nothing. 

© Nothing. 

© Lengthen time for discussions. 

© More role play to apply knowledge. 

© Better video slides. 

© Make sure material (handouts) are ready on time. Better audio-visual aid equipment. 
o This kind of training should be ongoing. More young people involved. 
© Have better operating visual graphs. 

© Visual aids used could be improved. 

© Items in all segments should be geared to our (African American) success and not so generic. 


© More time for group discussion, rather than lecture format. 


© Larger video screen. 

© More discussion time for participants. 

© Cushion the seats! 

© Limit questions so that you can keep it within its time frame. Shorten classes. 
© Allow more time for groups to formulate ideas. 

© Equipment should be set up beforehand. 

© Lengthen time for discussion and follow-up. 


© More time needed to be devoted to some of the subjects. More interaction between presenters 
and participants. | 


© Need audio-visual equipment. 

© More sessions. More role playing. 

© Bring in youth. Better audio-visual aids. 

© Invite younger members to discuss their interpersonal relationship with the church. 
© Provide clearer visuals. Distribute handouts as the information is presented. 

© Some role playing to get a sense of actually dealing with role of leadership. 


© Some handout pages only had two sentences. Save paper. 


-end- 
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Course Format: 


Discussion, self-assessment and practical exercises will offer insight into the issues and the opportunity for personal and 
professional growth. 


Seminar Dates: 
February 28, 1994 to April 4, 1994 (Monday 6:30 p.m. to 8:30 p.m.) 


Two make-up dates are available by request only: 


March 12, 1994 - 10:00 a.m.-2:00 p.m. (Saturday only) 
March 26, 1994 - 10:00 a.m.-2:00 p.m. (Saturday only) 
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1994 Concord 
Personal and Professional Development 


Seminar 
[INSTRUCTORS _ SEMINAR CLASS DATE ———sST SIME 
Pastor Gary V. Simpson Welcome Coffee Reception 2/28/94 6:30-8:30 p.m. 
R. W. Cameron -Program Goals/Objectives 


-Program Format 
-Seminar rules/regulations 


Restatement of The Concord Baptist Church 
of Christ Mission 


The Management of Change: 

-Participants in this seminar session will be 
challenged to see change as an opportunity 
for self-development and church related 
innovation. 


-Pastor Simpson and R. Cameron will speak to 
the concept of new paradigms. 


-Pastor Simpson will address the paradigm question 


from a Biblical perspective and Cameron will address 
it from a professional/personal perspective. 
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R. W. Cameron 


INSTRUCTORS 
Pastor Gary V. Simpson 





SEMINAR CLASS | 
Time Management (Goal Setting and 3/7/94 6:30-8:30 p.m. 
Prioritizing) 
-more organizations than ever before 

are relying on teamwork to get peak 

performance from employees, volunteers, 

and associates. 

Individual personalities can interrupt work 

flow and cause inefficiency and costly delays. 

This session will enable participants to look at 

their time management skills and work more 

quickly and effectively. 





-Pastor Simpson will address management issues 
related to Concord and R. Cameron will approach 
personal/professional management style and manner. 
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INSTRUCTORS © 





Pastor Gary V. Simpson 
R. W. Cameron 









SEMINAR CLASS | | = DATE . TIME 
Understanding the Importance of 
Organizational Culture 3/14/94 6:30-8:30 p.m. 


-This session will define. Organizational 
culture in general and the culture of Concord 
Baptist Church of Christ. 


-Often, it is not the lack of skills that defeats a 
person in an organization, but his or her 
inability to relate to the culture of that 
organization, and react accordingly. This 
seminar session explores ways to manage 
culture more effectively and readjust for personal 
SUCCESS. 


-R. Cameron will address the general culture 
issues of organizations and Pastor Simpson 
will discuss important issues at concord. 


-R. Cameron will also discuss the importance of 


the psychological employment contract and its 
relationship to culture. 


Page 4 


[INSTRUCTORS | -SEMINAR CLASS DATE 


Pastor Gary V. Simpson Supervisory Skill Development (MBO): 3/21/94 


R. W. Cameron 
-This session ts designed to take the mystery 
out of managing by objectives, delegation and 
teamwork. 


-R. Cameron will address supervisory issues 
in general and Pastor Simpson will address 
Church related issues and the need to manage 
more effectively 
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TIME 


~ 6:30-8:30 p.m. 









‘Pastor Gary V. Simpson Leadership Skills in the 1990's and 3/28/94 6:30-8:30 p.m. 
R. W. Cameron beyond 


-This seminar session will define leader- 
ship in general and discuss issues relative 
to leadership in the 1990's and beyond. 


-Pastor Simpson will discuss leadership from 
a Biblical perspective and other church related 
issues. 


-R. Cameron will provide tips and techniques for 
more effective leadership in the 1990's and beyond 
-Listening skills 
-Problem Solving 
-Creativity 
- Visionary Leadership 
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| INSTRUCTORS _SEMINARCLASS DATE 
Pastor Gary V. Simpson Faith, Self-Motivation & Self-Development 4/4/94 
R. W. Cameron 


-This session explores the use of faith as a personal 
resource for motivation and self-development. 


-This session also explores the classic. Theories of 
motivation and provides some tips for developing 
self-esteem. 


-Pastor Simpson will address this subject from a 
Biblical perspective and R. Cameron address it from 


a more Career perspective. 
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TIME 
6:30-8:30 p.m. 


LECTURE I! NOTES 
"Working from Time to Timing" 


Traditionally there has been a sharp distraction between two Greek demarcations of time 
Chrouue. Time Kairos - Timing (season). 





Psalm 31:15 
Scriptures 
Life Plan 
It is time to be about my father business. 
Reaction 


Instead of controlling events, we are governed by them. 
Instead of managing time, time manages us. 


Successful leadership it to live and move above circumstances and thereby exercise control 
over them. 


Words like "have to" "must" "got to" out to be a red flag! 
What about God's authority. 
Plan to find God's will then act objectively toward tt. 


To every thing there 1s a season. 


Life Plan 
What do you think God wants to do with you during the 70-80 years you are here. 


"Teach us to number our days, open our hearts to wisdom" 
Changing plan not wrong, not having a plan is wrong. 
Plan your work, work your plan 


Avoid spiritualizing 


Levels 
-Life 
-Year 
-Month 
-Week 
-Day 


We do what we do because of God's call. 
"In those parched periods when no visible results can be found to reinforce our efforts at 
service for Christ, the recognition that we are indeed doing what he wants us to do can 
provide the necessary fuel to keep the fires of leadership burning." 

So You Want To Be A Leader!, pg. 41 





Genesis 41: 33-36 


Basic economic condition for 14 years. 
Procedure for handling. 


10. 


10 Points for PLANNING 


Planning is investment not an expenditure. You cannot 
afford not to plan. 


Planning requires careful attentive to immediate choices. 


Planning is cyclically based on evaluation. 
Plan--carry out plan-- evaluate results--Plan again 


Planning requires acting objectively toward goals 
realization. 


Planning almost always lead to change. 


Planning recognizes that an event will occur in ratio to its 
planning. 


Planning increases a specificity as event draws near. 
Planning allows for maximum participation. 
Planning requires and opportunity of thinking time. 


Planning recognizes the effort applied should be 
commensurate with the results desired. 


from: Gangel, So you want to be a Leader 
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STRATEGY 


Objectives 
Goals 
Priorities 
Guidelines 
Without 
1. We don't know why we are doing what we're doing. 
2. Lose interest 
3. People don't know what to do. 
4. How do we accomplish this? 
5. No way to evaluate. 
6. Reveal a lack of commitment in exercise of spiritual leadership. 


Hocking, David J. Be a Leader People Follow 


CONCORD BAPTIST CHURCH OF CHRIST 
TIPS FOR MAKING MEETINGS MORE PRODUCTIVE 
Send minutes and agenda to members prior to the next meeting. 
(At least one week in advance.) 
Priortize items with time limit 


Determine what is needed for the meeting and delegate 
assignments. 


Rotate the type and place of meeting. 

Choose the best time to hold the meeting. 

Start promptly at time stated. 

Allow sufficient time for questions and answers. 
Assign a recorder. 

Stay on track. Be outcome oriented 

Provide refreshment 


Bring meeting to a close. (Summarize and state objectives and plan 
of action.) 


Identify next agenda meeting items. 


End on time. 


Whenever possible, meetings should last no more than 1.5 hours. 
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The Concord Baptist Church of Christ 


Personal and Professional Development Seminar 


Leadership Skills 
in the 1990s and Beyond 


Instructors 


eThe Reverend Gary V. Simpson 
¢eRandolph W. Cameron 
eHlena M. Franklin 


March 1994 


Introduction 


to 
Leadership 


¢ Leadership is the most visible part of management: 


-Management is getting things done through other people with the use of 
authority. 


-Leadership is getting things done with the use of voluntary cooperation. 


a —mess = = 


Definition 
of 
Leadership 


*The act of stimulating or influencing people to perform certain tasks or hold 
certain attitudes and beliefs. 


-These tasks or beliefs are usually intended to achieve specified 
objectives. 


¢Leadership involves the use of power! 


What is good leadership in the 1990s and beyond? 


¢Good leadership is hard work! 


¢Good leadership is the ability to think through the organization’s mission, 
defining it and establishing it clearly and visibly. 


¢Good leadership is the ability to establish the right goals, set the right 
priorities, and set and maintain the nght standards. 


¢Good leadership is making the right compromises and being painfully aware 
that you do not control the universe. 


-But before accepting a compromise, the effective leader has thought 
through what ts right and desirable for the group or the organization. 


e What distinguishes a good leader from a misleader is his or her ability to set 
the right goals. 


-Setting the right goals may involve morality, ethics, truth, faith, 
political, economic, financial or human resource considerations. 


-Are these issues compatible with the organizational mission and goals? 


What is good leadership in the 1990s and beyond? 


Part 2 


¢Leaders must see leadership as a responsibility and not a rank or privilege: 


-Effective leaders are generally not permissive. (tolerable of behavior 
others might disapprove) 


-When things go wrong, they take responsibility for themselves-they do 


not blame others. Harry Truman’s saying “The buck stops here” is a 
good definition. 


-Effective leaders know that they are ultimately responsible...They are 
also not afraid of associates and subordinates that have strength. 


-Misleaders are afraid of people with strength. An effective leader wants 
strong associates. He/she will push and encourage his associates 


because he is ultimately responsible for the mistakes in the 
organization. 


-Effective leaders may be personally vain or humble, however, they still 


need able, independent, self-assured people around them. They know 
they cannot do it all. 


-E ffective leaders know that there is risk in having able people in the 
organization because able people can be ambitious...However, 


effective leaders accept this nsk. Weak associates make weak 
organizations. 


-Effective leaders know they must train good people to take over if they 
leave or die. 


WHAT 15 GOOD LEADERSHIP IN THE 1990s AND BEYOND? 


Pare 15, 


°An effective leader knows that the ultimate task of 
leadership is to develop his or her support people 
and have a strong vision of the future. 


"An effective leader knows that he must earn the trust 
of his followers. 


°A good leader knows that in the management of people, 
it is more important to be perceived as a fair person 
than a well-liked person. A style that embodies 
fairness shows a concern for equality for each member 
of the team or the organization. 


°A good. leader knows that it is not possible to motivate 
anyone. People motivate themselves when they have faith 
and a positive environment. The challenge is to encourage 
members to have faith and create a conducive a CMOSBE ES 
for people to motivate themselves. 


THE BUSINESS OF PARADIGMS 


GROUP DISCUSSION QUESTIONS 


1. Please identify two paradigms(concepts, rules, policies, 
procedures, or regulations) in your organization, depart- 
ment or unit that you are concerned about and would like 


PO “See Changed... | = 


2. Are these paradigms organizational routine, tradition, 


habit, custom, or policy? 


3. Is it possible that the paradigms you identified can be 


done differently and possibly better? yes No 


FILM REVIEW | 


4. Please develop a brief plan of ore change the paradigm 
you are most concerned about as a group: 

Project name 

State your objectives 

List your Somat aai ss 


Include your tactical activity 





Indicate your operational plans __ 





Create a budget Eor the project. 





Identify your time frames for implementation 





Design a feedback system and a evaluation component 


List the advantages and disadvantes of making the change: 


a) Time b)Money | e) ht Ey ei-e mem d) Morale 


ee oe 


PARADIGM: 


If you looked paradigm up in the Webster's dictionary, 


you'd find it means a pattern or a model. 


A paradigm is any set of rules and regulations. Those 

rules and regulations (also known as procedures, standards, 
routines) do two things: First, they establish boundaries. 

In a sense, that's what a pattern does, it gives us the edges, 
the borders. Second, these rules and regulations then go on 
to tell us how to be successful by solving problems within 


these boundaries. 


Paradigms dramatically affect our judgements and our decision 
making by influencing our perceptions. Often, It is our 
paradigms,our rules and regulations, that keep us from success- 
fully anticipating the future. We try to discover the future 


by looking for it through our old paradigms. 
PARADIGM EFFECT: 


Paradigms filter incoming experience. We are viewing the world 
through our paradigms all the time. We constantly select from 
the world that data that best fits our rules and regulations 


(our way of thinking) and we try to ignore the rest. 


As a result, what may be perfectly obvious to a person with one 
paradigm may be totally imperceptible to someone with a different 


paradigm, 


The paradigm effect can be positive. It focuses our attention. 
It helps us remove unimportant simuli. The paradigm effect can 
help us to solve problems or it can block our vision to the 


future and our need to make changes. 
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TIME MANAGEMENT SEMINAR 


RANDOLPH W. CAMERON 


BLOCKING INTERRUPTIONS 

HANDLING DECISIONS 

DELEGATING 

MANAGING THE TIME OF SUBORDINATES 
WORKING WITH YOUR SECRETARY 


HOW TO SPRING THE TIME TRAP 


BLOCKING INTERRUPTIONS 


VISITORS 


THE TELEPHONE 


MEETINGS 


ef 


VISITORS 


MANAGE VISITS 
-Appointments 
-Visitor Screening 

ESTABLISH RECEPTION HOURS 


MEET VISITORS/SUBORDINATES 
OUTSIDE OF YOUR GYFICE 


HAVE SECRETARY MONITOR VISITS 
CLOSE THE OPEN DOOR 
-Quiet Hours 


-Subordinate Hours 


WORKING WITH YOUR SECRETARY 


ESTABLISH DAILY SCHEDULE 
-SECRETARY/QUIET HOURS (9 and 4) 


-CONFERENCE HOURS (10-4) 


ORGANIZE 
-SCREEN CALLS,VISITORS AND MAIL 
-DICTATING MACHINE 
-DESK FILES 
. URGENT 
. DICTATE 
-rO DO 
- REVIEW 
. DISCARD 


-TICKLER FILE 


THE TELEPHONE 


CONDUCT MEETINGS/CONFERENCES VIA 
PHONE 


TERMINATE CONVERSATIONS QUICKLY 
SCREEN ALL CALLS 
RETURN CALLS DURING DESIGNATED HOURS 


HAVE SECRETARY DIAL OUTGOING CALLS 


MEETINGS 
ELIMINATE UNNECESSARY MEETINGS 


PRIORITIZED AGENDA WITH TIME 
ALLOCATIONS 


SCREEN ATTENDEES CAREFULLY 
SELECT GOOD LOCATION 

CONDUCT COST/BENEFIT ANALYSIS 
TIME LIMIT MEETINGS 

USE STAND-UP MEETINGS 
SUMMARIZE BEFORE ADJOURNING 
DESIGNATE UNFINISHED ITEMS 
WRITTEN MINUTES 


KNOW PEOPLE ROLES 


HANDLING DECISIONS 


FEAR OF MISTAKES 


SETTING DEADLINES 


MANAGING THE TIME OF SUBORDINATES 


COMMUNICATE INSTRUCTIONS CLEARLY 
DON'T KEEP SUBORDINATES WAITING 
DON'T INTERRUPT SUBORDINATES 
ENCOURAGE SUBORDINATES TO: 
-Set Time Limits 
-Eliminate Unnecessary Procedures 
-Streamline Decision-Making 
SUBORDINATE TIME LOG 
REQUIRE FOLLOW-THROUGH WITH DECISION 
ENCOURAGE MANAGING THE BOSS 


USE TEAM CONCEPT 


FEAR OF MISTAKES 


INDECISION WASTES TIME 


Pareto Principle: If 20% of the 
facts are critical 


To 80% of the 
outcome 


PARALYSIS OF ANALYSIS 


BALANCE GAINS, COST, RISK- 
MAKE MISTAKES AND LEARN FROM THEM 


SETTING DEADLINES 


DUE DATES MANDATORY 
BUILD IN CONTINGENCY FACTOR 


AUTHORITY TO PLACE DEADLINES TO MEET 
A DEADLINE 


"UNLESS I HEAR MEMO" 


DELEGATING 

MANAGING IS GETTING THINGS DONE THROUGH 

PEOPLE 

DELEGATION IS GIVING PEOPLE THINGS TO DO 
Extends Results and Broadens Control 
Releases Time 
Develops Subordinates 


Maintains Decision Making at Lowest 
Possible Level 


BARRIERS TO DELEGATION 


OPERATIONAL WORK PERFORMED FIRST 
"I CAN DO IT BETTER" FALLACY 
FEAR OF BEING DISLIKED 


LACK OF CONFIDENCE IN 
SUBORDINATES 


RISK OF BEING HELD ACCOUNTABLE 


REVERSE DELEGATION 


CAUSES : 
RISK AVOIDANCE 
FEAR OF CRITICISM 
LACK OF CONFIDENCE 
DAC OF INFO/RESOURCES 
OVER-INVOLVED BOSS 
INABILITY OF SAY NO 
SOLUTION: 
"DBMP —- BMA 


*pon't bother me Please (DBMP) 


*Bother my Associate (BMA) 


MANAGING THE TIME OF SUBORDINATES 


COMMUNICATE INSTRUCTIONS CLEARLY 
DON'T KEEP SUBORDINATES WAITING 
DON'T INTERRUPT SUBORDINATES 
ENCOURAGE SUBORDINATES TO: 
-Set Time Limits 
-Eliminate Unnecessary Procedures 
-Streamline Decision-Making 
SUBORDINATE TIME LOG 
REQUIRE FOLLOW-THROUGH WITH DECISION 
ENCOURAGE MANAGING THE BOSS 


USE TEAM CONCEPT 


TIME MANAGEMENT 
(PRE-INSTRCTIONAL NEEDS ASSESSMET) 


In the spaces provided below, list three probl2ms 
or areas of critical concerns that relate to 
managing your time. 


* PLEASE RETURN THE COMPLETED FORM BY 
A.M. 


WEEKLY TIME LOG AND SUMMARY ANALYSIS SHEET 


Total 


Time Mon | Tue | Wed Tait ib abl Sat Sun ACTIVITY 
: Commuting to 
8:00 | Work 


| | Reading, Paper 
8:30 Work, 
| ; Correspondence 
| i Meeting with ~~ 
9:30 Lf | your Secretary 












Aiding 
Subordinates 





| TeLepnhone ) 
| Calls | 





| Drop-in | 
| Visitors 7 


Religious | 
To Activity 


Hours 


Once you have completed your time inventory, your next step 
is to see how you can better use your time in the future. 


Consider these questions: 


1. How did I waste my time? 
2. What can I do to prevent waste in the future? 
3. What activities am I now performing that can be: 


reduced 
elimated 
or given to someone else to do? 


HEIN GS ME Ors 1.@ arose) or vice: cores fanerter cries steno ee tatie oleae ovis we: a 


DATE:  —_—- 


GOALS /OBJECTIVES DALLY GOAL ITEMS 


LIST OF MAJOR/LONG-RANGE (MLR) ITEMS TO DO LIST 


PLANNED 
ee ITEM PRIORITY DATE/TIME | ACTIVITY PRIORITY 





NEW YORK TRANSIT SAFETY EDUCATION CAMPAIGN 
PROGRAM TIMETABLE 


Short Range (1-3 Months) 

Safety Tip Card | X | | | | | | | | | | | | 

Door Safety Hrochure | X | | | | | | | | | | | | 

Car Cards , | Xx X | X xX | | X X 

Station & On Board x Ix Fxibx Ex x Px x |x |x |x lx |x |x 
Announcenents | | : 
Public Relations | | X | | | d | | | | | | | | | | 


Medium Range (3-6 Months) 
Safety Brochure 


Customer Newsletter 


Customer Helpline Flyers 





Two-Sheet Posters 














| 

| 
Radio (TBA Subject to Ad- | X X IX X X 
Agency Assignment | | 
Direct Mail | Ix | | | | k | | 
School Education Program | | | | | F | | 


Long Range (6 Months Plus) | 
Television(to be announced | mt ae 
Safety Education Month Lee eeall 





*Campaign programs in development and production stage. 


Daily organizer: A time management tool that can be easily carried 
in a pocket or purse for the purpose of aiding 
the manager in planning and keeping track of 
daily activities. 
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daily Time Log Date 


Weekly Planner: A form that provides a manager with an 
7 overview of planned activities for an entire 
week. 
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wszMidnight | 


eat 


BS 


planned daily activities and the specific times they 


are to be perforn. 


A form on which a manager can list all of iis 


a 
e@ 


Daily planner 


Example of front-side of a daily organizer that can 


be carried in your pocket. 
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APPOINTMENTS 


Morning: 

















Lunenr: 

















Example of back side of a daily. organizer. 
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DAILY EXPENSES 
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“Management by objectives - To reduce misfits many organizations 


use the MBO concept. 
“MBO may be used for the following: 


~Measure and judge performance 
~Relate individual performance to organizational goals 


-Clearify both the job to be done and the expectations of 
accomplishment 


-Foster the increasing competence and growth of the subordinate 
~Enhance communications between superior and subordinate 
-Stimulate the subordinate’s motivation 


-Serve as a device for organizational control and integration 


HOW TO SET OBJECTIVES 


For your objectives to have the best chance for success, they 


should have these characteristics: 


Le 


OBJECTIVES SHOULD BE SPECIFIC AND MEASURARLE. For example: 
"To increase service by 15 percent by June lat," not just, 
"To increase service." 


OBJECTIVE-SETTING SHOULD INCLUDE THOSE RESPONSIBLE FOR 
ACHIEVING THE OBJECTIVE. Workers are more committed to 
the successful attainment of goals they help create. 


OBJECTIVES SHOULD BE CHALLENGING BUT ATTAINABLE. Objec- 
tives recognized as impossible are extremely de-motivating 
to workers. 


OBJECTIVES SHOULD BE REGULARLY REVIEWED ANID UPDATED. Go- 
ing after outdated objectives is a waste of time and people. 


OBJECTIVES SHOULD BE RANKED. Make sure your people are 
aware of the relative importance of the objectives so they 
can allocate their time and resources accordingly. 


BASIC MANAGEMENT FUNCTIONS 


Goal setting and planning 


. A goal is the result of what the organization expected to 
achieve. Without a goal there is nothing to measure against: 


- EXAMPLES OF ORGANIZATIONAL GOALS: 


- Mission ~- purpose 
- Objectives -- Things to do within the mission: 
-Service goal -Customer goal -Employee morale goal 


-Sales goal 


°Planning 


A plan is an outline of the actions steps taken to accomplish 


a_ goal: 

. Introduction/backgrounder 

. Purpose/why we want to do this 

. Objective/what we expect to do 
Strategy/how we expect to do it 
Work plan is the actual day to day actions in outline from 
All of this answers the questions: who, what, where, when, how, 
in how much time, and how much it will cost. Also, the expected 
results. 

- Included, should be a: 


Timeline/Flow chart 
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THE PROCESS OF PLANNING 


Concepts: 


*Top-down planning 
*Bottom-up planning 


¥Special group planning: 


-Task force 


TEAM WORK/TEAM BUILDING 


Presented by: 


Elena M. Franklin 
Leadership 2010 Seminar 
Concord Baptist Church of Christ 


March 21, 1994 


Facilitative Leader 


Is goal Oriented 

Is willing to "roll up one’s own sleeves" 
Recognizes Diversity 

Remains Objective 

Re-evaluates & modifies leadership style 
Manages Conflict 

Uses Interpersonal skills Effectively 

Is experienced in Group Dynamics 

Is respected 

Appreciates Team Members Efforts 


Evaluates Results 


Levels of Decision Making 


Decision Scale 


Level Five: Delegate 
You ask them to decide. 
They take control. 


Level Four: Collaboration 
Reach a decision that everyone likes. 
Everyone takes full responsibility. 


/ Level Three: Dialogue 
Discuss each issue thoroughly before you decide. 
Everybody goes along with the decision. . 


Level Two: Input 


Ask for input before making a decision. 
Listen to comments. 


Level One: Directive 
Tell them what you have decided. 
Ask what they think about it. 


a i = " 


a 


Teambuilding - a Key Leadership Skill 


Wanted: Leaders who are willing to build teams from diverse followers. 
Wanted: Leaders who select followers who aren’t "like me." 
Wanted: Leaders who don’t spell "team" with an "I." 


Wanted: Leaders who are ready to take the point or to share 
responsibility for the good of the group. 


Wanted: Leaders who appreciate the different gifts of their team 
members and try to open doors for all gifts to be used well. 


Wanted: Leaders who realize more can be achieved together than 
individually. 
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Source: Dale, R.D. "Good News from Great Leaders." 
Washington, D.C., Allan Institute, 1992 


Elements of Team Membership 


e Sharing a Common Goal 

e Participating 

e Selling 

e Relinquishing 

e Evaluating 

Establishing and maintaining Relationship 


e Accomplishing Tasks 


TEAM BUILDING 


TEAMS 

@ Members feel a sense of ownership and are committed to goals they helped 
establish. 

O Members contribute to the organization’s success by applying their unique 
talent and knowledge to team objectives. 

O Members work in a climate of trust and are encouraged to openly express 
ideas, opinions, disagreements and feelings. Questions are welcomed. 

O Members practice open and honest communication. They make an effort to 
understand each other’s point of view. 

O Members recognize conflict is a normal aspect of human interaction and they 
view such situations as an opportunity for new ideas and creativity. They work 
to resolve conflict quickly and constructively. 

O Members participate in decisions affecting the team but understand their 


leader must make a final ruling whenever the team cannot decide, or an 
emergency exists. Positive results, not conformity are the goal. 


Source: Modified from Maddux R. B. 
"Team Building: An Exercise in Leadership." 
Crisp Publications inc. Los Altos CA 1986 
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Self Assessment 


Where Am I In Promoting Team Spirit? 


Am I generally supportive or critical of others? 
Genesis 4:9 


Am [ spiritually burned out? 
1 Kings 19:9 
Jeremiah 20:9 


Am I[ resistant to change? Am I suffering from Paradigm Paralysis? 
Jeremiah 1:11-13, Amos 8:12 


Am [ taking initiative in volunteering or requesting to do a task? 
Isaiah 6:8 


Am I[ a negative thinker? 
1 Kings 19:9 


ASSIGNMENT 


Answer the following true/false questions. 
TUE: FALSE 


1. Team leaders emphasize each member's involvement and 
expect that person to take responsibility for his/her 
contributions. 


2. If you plan to build a strong team and use member's skills to 
the maximum, there is little need to improve your own skills. 


3. People are more productive when they feel a sense of 
ownership of the task or of the organization. 


4. When a true team achieves success, so will all of its members. 


5. Selecting qualified people who work well with others at the 
Outset, supports team building. 


6. Commitment to task accomplishment is the result when a 
leader involves team members in planning, goal setting and 
problem solving. 


7. Team leaders facilitate training for team members and coach 
them to apply what has been learned. 


8. Teams are more concerned with getting positive results 
than they are with ‘’turf’’ considerations. 


9. Trust is a minor factor in most team situations. 





10. Team members need to know anything that affects the 
-work they are performing. 


11. Competition and conflict in a team is healthy if it is properly 
controlled and quickly resolved. 


12. Open communication in a team will promote 
understanding, a recognition of individual differences and 
encourage mutual support. 


13. Teams participate in decision making but recognize their 
leader must act on his or her own if a consensus cannot be 
reached or there is a crisis. 


14. Successful teams have little need for recognition and praise. 


361d. Sel f-control and good discipline are by-products of team 
building. 


Check your answers with the author’s on the next page. 
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What does it take to be an 
effective leader? 


The authority of a CEO...the insight of a great 
philosopher...the patience of a saint...the crisis- 
intervention skills of an expert psychologist...and the 
tact and understanding of a seasoned diplomat. 


TEAM WORK/TEAM BUILDING 


ASSIGNMENT 


1. Are you part of a committee, club, organization? 


yes () AO” 64) 
2. What role are you currently in? Member (X) Leader ( ) 


3. Does the committee, club or organization function as a team? 
yes ) no () lf no, why not? 


4. What tasks are you personally responsible for? 


5. Are you personally involved in a conflict with another member? 
If yes, what can you do to manage the situation? 


6. What other conflicts exist within the committee club or 
organization? 


7. What needs to be done? 


8. How is the leadership? If strong, why? If weak, what can be 
done? 


9. List constructive suggestions for improving the functioning of the 
clubs, committees or organizations at Concord. 


EMF 3/94 


The Concord Baptist Church of Christ 


Personal and Professional Development Seminar 


Leadership Skills 
in the 1990s and Beyond 


Instructors 

¢The Reverend Gary V. Simpson 
¢Randolph W. Cameron 

¢Flena M. Franklin 


March 1994 


Introduction 


to 
Leadership 


¢Leadership is the most visible part of management: 


-Management is getting things done through other people with the use of 
authority. 


-Leadership is getting things done with the use of voluntary cooperation. 


Definition 
of 
Leadership 


¢The act of stimulating or influencing people to perform certain tasks or hold 
certain attitudes and beliefs. 


-These tasks or beliefs are usually intended to achieve specified 
objectives. 


¢Leadership involves the use of power! 


What is good leadership in the 1990s and beyond? 


Part 1 


¢Good leadership is hard work! 


¢Good leadership is the ability to think through the organization’s mission, 
defining it and establishing it clearly and visibly. 


Good leadership is the ability to establish the right goals, set the right 
priorities, and set and maintain the night standards. 


¢Good leadership is making the right compromises and being painfully aware 
that you do not control the universe. 


-But before accepting a compromise, the effective leader has thought 
through what is right and desirable for the group or the organization. 


¢ What distinguishes a good leader from a misleader is his or her ability to set 
the right goals. 


-Setting the right goals may involve morality, ethics, truth, faith, 
political, economic, financial or human resource considerations. 


-Are these issues compatible with the organizational mission and goals? 


What is good leadership in the 1990s and beyond? 


Part. 2 


*Leaders must see leadership as a responsibility and not a rank or privilege: 


-E:ffective leaders are generally not permissive. (tolerable of behavior 
others might disapprove) 


-When things go wrong, they take responsibility for themselves-they do 
not blame others. Harry Truman’s saying “The buck stops here” is a 
good definition. 


-Effective leaders know that they are ultimately responsible...They are 
also not afraid of associates and subordinates that have strength. 


-Misleaders are afraid of people with strength. An effective leader wants 
strong associates. He/she will push and encourage his associates 
because he is ultimately responsible for the mistakes in the 
organization. 


-Effective leaders may be personally vain or humble, however, they still 
need able, independent, self-assured people around them. They know 
they cannot do it all. 


-Effective leaders know that there is risk in having able people in the 
organization because able people can be ambitious...However, 
effective leaders accept this risk. Weak associates make weak 
organizations. 


-Effective leaders know they must train good people to take over if they 
leave or die. 


WHAT lo GOOD. LEADER SHEP LN ur 1oOO Ss. AND BEYOND? 


Part 3 


“An effective leader knows that the ultimate task of 
leadership is to develop his or her support people 
and have a strong vision of the future. 


°An effective leader knows that he must earn the trust 
of his followers. 


°A good leader knows that in the management of people, 
it is more important to be perceived as a fair person 
than a well-liked person. A style that embodies 
fairness shows a concern for equality for each member 
of the team or the organization. 


°A good leader knows that it is not possible to motivate 
anyone. People motivate themselves when they have faith 
and a positive environment. The challenge is to encourage 
members to have faith and create a conducive atmosphere 
for people to motivate themselves. 
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